
Government
If proactive with ambitious goals, 

can provide scale and 
institutionalization.  Bureaucracy 
can mean slower pace of change. 

NGOs
Able to find creative solutions 
with more flexibility on model 
profitability and target most 
vulnerable.  Difficult to scale 

after project completion

Private Sector
Direct influence on farmer 

livelihoods, but work within 
profitability constraints.  

Flexibility needed to manage 
supply risk can be at odds with 

farmers’ need for stability

Farm – level 
resilience

Farmers have a decent 
standard of living, can 

invest in their farm and 
are able to bounce back 

from shocks

Structural Challenges
Must be addressed with 

collaborative efforts
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Business practices
Business practices, such as direct-trade, long-term 

contracting and cost-share, reduce risk and 

provide stability to farmers 

Resilience 
Building
TA, finance, 

markets, farmer 
empowerment, 

etc.  

NGOs, government and the private sector are all working to build farm-
level resilience within a supply chain or across a landscape. They can make
progress in specific areas (such as productivity), but these efforts often
don’t ”add up” to a sustainable livelihood due to structural challenges.


