
LEADERSHIP
for RESILIENT
AGRICULTURE
2018 Annual Leadership Summit
Central Mexico 
March 19-23



Tweet about the Summit!

While we ask that you respect people’s confidentiality 

and don’t attribute quotes without asking—please feel 

free to share your experiences in the twittersphere.

Follow the Food Lab—@FoodLab_SFL

#foodlabsummitMX

#foodlab

Here are some other related hashtags:

#resilientag

#GHG

#climatechange

#climatesmartagriculture

¡Tweet sobre la Cumbre!

Le pedimos que respete la confidencialidad de los 

participantes y que no atribuya las comillas sin pre-

guntar, comparta sus experiencias en la esfera de 

Twitter.

Siga el Food Lab- @ FoodLab_SFL

#foodlabsummitMX

#foodlab
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WELCOME

Dear Friends, 

We are at a pivotal moment in the movement towards 

sustainable food and agriculture. Leading companies 

in the food, beverage and agribusiness have sus-

tainability strategies and many have ambitious, sci-

ence-based targets on environmental and social goals. 

The farming sector  is innovating,  yet it is feeling the 

real impact of the changing climate through disease 

outbreaks, stronger storms, variable weather and in-

creasing temperatures, and it bears most of the costs 

and risks.  Governments recognize they hold critical 

decision-making power around regulation and invest-

ments.

The Sustainable Food Lab provides an environment in 

which leaders from different parts of the food system 

can put aside their glossy slides and bring in their most 

challenging questions:

• If rising temperatures and variable rainfall is the 

new normal in agricultural production, how do I 

convince my company’s senior leadership that 

investment is needed now to secure supply long 

term?

• What can I do when data shows my small-scale 

farmer suppliers are still significantly under the 

poverty line and extremely vulnerable?

• What solutions exist for changing the way financial 

capital flows into agriculture—an inherently risky 

endeavor—to allow farmers to invest in long term 

Estimados amigos,

Nos encontramos en un momento fundamental  para  

el movimiento que busca la sostenibilidad en la agri-

cultura y en el sistema alimentario en general. Com-

pañías importantes en la industria agro-alimentaria 

han desarrollado y mantienen estrategias de sosteni-

bilidad con objetivos ambiciosos que incluyen  metas 

ambientales y sociales que a la vez buscan ser cientí-

ficamente comprobables. El sector agrícola produc-

tivo está innovando, pero está también sintiendo  el 

impacto real del cambio climático a través de brotes 

de enfermedades, tormentas más fuertes, un clima 

variable y con temperaturas cada vez más altas; este 

sector productivo suele ser el sector que debe cargar 

con la mayor parte de los costos y riesgos asociados 

con estos cambios. Los gobiernos reconocen que el-

los tienen la responsabilidad y el poder de decisión 

en relación a la reglamentación e inversión para estos 

sectores productivos.  

El “Sustainable Food Lab” ofrece un ambiente en el 

cual líderes  de las  diferentes partes del Sistema al-

imentario pueden guardar sus presentaciones ele-

gantes y compartir honestamente sus preguntas y 

preocupaciones más desafiantes:

• ¿Si la nueva norma en la agricultura será el incre-

mento de temperaturas combinado con lluvias 

más variables, cómo puedo convencer a los ejec-

utivos líderes que se ocupa una  inversión de fon-

dos ya para asegurar un suministro a largo plazo?

• ¿Qué puedo hacer cuando los datos indican que 

BIENVENIDO
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solutions like diverse rotations and agroforestry?

As a US-based organization, the Food Lab is keenly 

aware of policy decisions by the current US adminis-

tration to withdraw from the Paris Climate Accord and 

go back on our promises to mitigate GHG emissions.  

We are also continually impressed by the unceasing 

and serious dedication of our corporate and NGO 

members to tackle the very real threat climate change 

presents to our global food systems. Leadership arises 

from both individuals and organizations and we feel 

great urgency to scale up our  impacts, to learn from 

the success and  limitations of the real-world  efforts 

and be inspired to reach higher.  

We will spend our time together in Mexico diving into 

promising models of conservation farming among 

maize, wheat, barley and dairy farmers; landscape lev-

el stewardship efforts to integrate coffee cultivation 

with forest preservation; and the innovative ways that 

finance, government policy, and private industry are 

collaborating to address the risk of climate change and 

the need for resilience. 

We invite you to consider this time as an opportunity 

to reflect on your toughest challenges with people you 

may not typically work with. What would give you more 

energy to confront the complexity in your work going 

forward?  

The Food Lab staff is grateful for each of your energy 

and commitment to sustainable food and agriculture 

and look forward to being inspired by each and every 

one of you. 

Thank you for your participation,

The Sustainable Food Lab Team 

mis suplidores (agricultores de pequeña escala ) 

todavía se encuentran debajo de línea de pobreza 

y que se encuentran en situaciones extremada-

mente vulnerables ?

• ¿Qué soluciones existen  para cambiar la forma 

en que el capital fluye hacia  la agricultura – un 

esfuerzo intrínsecamente muy riesgoso – que le 

permita a los agricultores invertir en soluciones 

de largo plazo como son las rotaciones de cultivos 

diversos y la agro-forestería?

Como una organización basada en los EEUU el “Food 

Lab” está muy consciente de  las decisiones políticas 

hechas por la administración actual en EEUU de reti-

rarse del Acuerdo Climático de París y de  retraerse 

de las promesas de mitigar emisiones de gases de in-

vernadero (“GHG”). También nos impresiona  contin-

uamente la dedicación seria y incesante de nuestros 

miembros corporativos y organizaciones no-guberna-

mentales socias de “tacklear” la amenaza muy real que 

representa el cambio climático a nuestros sistemas 

agro-alimentarios globales. El liderazgo se presenta 

en la forma de personas físicas  y de organizaciones y 

sentimos una gran urgencia de hacer crecer nuestros 

impactos aprendiendo de los éxitos así como de las 

limitaciones enfrentadas por esfuerzos en la vida real 

y que esto nos inspire a intentar alcanzar metas más 

altas.

Estaremos compartiendo juntos en México  aden-

trándonos en modelos prometedores de agricultura 

conservacionista entre agricultores de granos bási-

cos como maíz, trigo y cebada, y ganaderos de hatos 

lecheros; también, compartiremos esfuerzos de cómo 

integrar el cultivo de café con la preservación de los 

bosques; así  también veremos  formas innovadoras 
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en que los gobiernos, la industria privada y la industria 

financiera están colaborando para enfrentar el riesgo 

presentado por el  cambio climático y la necesidad que 

existe para la “resiliencia” (capacidad de adaptación). 

 

Les invitamos a que consideren este tiempo juntos 

como una oportunidad para reflexionar sobre los re-

tos más difíciles que tienen - junto con personas con 

las cuales normalmente no compartirían tiempo o 

trabajo. ¿ Qué sería lo que le daría más energía  para 

poder confrontar mejor la complejidad de su trabajo 

cara al futuro ?

El personal del  “Food Lab” agradece a cada uno su en-

ergía y su compromiso con la agricultura y el alimento  

sostenible y esperamos poder recibir inspiración de 

cada uno de ustedes. 

Muchas gracias por su participación,

El equipo de “Sustainable Food Lab”
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THANKS GRACIAS

Con agradecimiento especial a Heineken México, el 

Ministerio de Agricultura, Ganadería, Desarrollo Rural, 

Pesca y Alimentación de México (SAGARPA) y la Plata-

forma SAFE del Banco Interamericano de Desarrollo 

para el apoyo de esta reunión.

With special thanks to Heineken Mexico, the Mexican 

Ministry of Agriculture, Livestock, Rural Development, 

Fisheries and Food (SAGARPA) and the SAFE Platform 

of the Interamerican Development Bank for support 

of this meeting.
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In 2002 Peter Senge, Adam Kahane, Don Seville, and Hal Hamilton started exploring the possibility that po-

larized debates over food system sustainability would beneit from a process to discover common interests 

and action possibilities. The conversation expanded to include Andre van Heemstra, Jan Kees Vis, and Jeroen 

Bordewijk of Unilever, and Oran Hesterman of the W.K. Kellogg Foundation. These executives described their 

ongoing investments in sustainable agriculture projects and their desire to in uence the mainstream, but all 

three expressed a sense that neither the Kellogg Foundation nor Unilever were powerful enough to tackle 

the challenges alone. They sought an opportunity to work with a diverse set of in uential food system leaders. 

Rigorously applying an innovative approach, the U-Process, (now more commonly referred to as Theory U), 

Adam and Hal interviewed over 100 leaders in the global food system. In 2004 they gathered a sta team and 

convened leaders from 32 organizations in a two-year process. The participants were a microcosm of the larg-

er system—unlikely allies—from private corporations, NGOs, and the public sector, from di erent backgrounds 

and countries—from the Netherlands to Brazil, who recognized that creating a healthier and more sustainable 

food system is highly complex and can only be addressed through a process that is participative, systemic, and 

creative. Each organization committed to 40 days per person from 2004-2006 and the Sustainable Food Lab 

was launched. The “operating system,” built on a foundation of trust, open-minded exchanges and the sharing

of both successes and challenges, as well as key activities like Learning Journeys, carry through Food Lab work 

to this day. 

During the first two years of the Food Lab, members engaged in action learning activities—learning by do-

ing—that transcended and cut across the barriers between stakeholders. Lab team members visited farms 

and factories and viscerally experienced the system they desired to shift. They organized learning journeys, re-

treats, innovation workshops, and initiative prototyping design studios. Through this process, six pilot projects 

We are often asked how the Food Lab got started.
Here’s a brief version.

HISTORY OF
THE FOOD LAB

Leadership Summit 20188



were designed to leverage the interest, resources and 

expertise of the diverse team members. These projects 

were launched with the intent to a ect issues such as 

farmer livelihoods and ethical sourcing policies. They 

were designed to be iterative, so that people from the 

collaborating organizations would be able to learn 

from their activities on an ongoing basis and evolve 

their work according to their learning. 

About 18 months into the work, the members realized 

that the two-year time frame was coming to a close. 

the global food system that, as they are acted upon, 

can accelerate change towards greater sustainability. 

The initial strategies focused on changing certification 

standards to influence production practices, improving 

market access and livelihoods of small producers, and 

reframing the public discourse about food to increase 

the demand for sustainable products. Some projects 

are finished, others continue. Others were purposely 

disbanded because they weren’t effective. Being willing 

and able to let go of an idea when it isn’t generating 

outcomes is another key learning of the Lab. We often 

At that point, the group decided that there was still a 

need for an organization like the Food Lab to create a 

space for those involved with large-scale system change 

in food and agriculture to grapple with the challenges 

they faced and to work with people representing di er-

ent perspectives from theirs. It also was a place where 

members could admit to not having “the answer” or to 

not even knowing what the answer might be and to get 

help in exploring possibilities. 

The Food Lab’s initiatives, from those developed early 

in the Lab to those that are continuing and emerging 

today, target critical systemic leverage points within 

“...accelerate change towards greater sustainability.” 

get trapped into thinking we need to finish everything 

we start regardless of whether it makes sense to do so. 

Some current projects are in smallholder systems, 

and some are in more industrialized sectors, including 

a project to pilot market incentives for US Corn Belt 

farmers to diversify with crop rotations in order to im-

prove long-term soil health and climate resilience. The 

Lab supports many such multi-organization collabora-

tive projects as well as individual organization strate-

gic planning, choice of measurement tools, and supply 

chain improvement. 

Projects in Guatemala and the Dominican Republic 
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contribut-

ed to a body 

of work that continues 

in other food supply chains. 

In Africa, with support that the Gates 

Foundation provided to Rainforest Alliance, the 

Food Lab helped create new market opportunities for 

bean farmers in Ethiopia, cocoa farmers in Ghana, and 

produce farmers in Kenya and Uganda. This work con-

tinues with support of climate resilience in cocoa and 

coffee regions as well as support of change in the entire 

Madagascar-based vanilla sector.

As new needs and insights continue to emerge from 

Lab participants, new projects are being initiated. The 

Cool Farm Alliance (CFA), for which the Food Lab now 

serves as a backbone organization, brings together 

growers with multinational food companies, NGOs, and

academics to measure the potential for agricultural 

practices to mitigate greenhouse gas emissions. CFA’s 

vision is to be a highly credible and capable partner 

for agricultural GHG management: “credible” through 

using the best available science and multistakeholder 

processes for methodology development and quality 

assurance; “capable” through providing leading agricul-

tural GHG management products and services.

The Lab hosts a Leadership Summit that focuses on key 

questions and geographies of interest. These gather-

ings give participants a face-to-face chance to grapple 

with the issues they are working on, forge partnerships 

with “unlikely allies”, and dive 

into specific themes that require 

further exploration and discovery. Learn-

ing Journeys are an important part of these meet-

ings. They catalyze conversations, challenge perspec-

tives, and give participants the opportunity to immerse 

themselves in the current reality of different aspects of 

the food system. Lab members value this intense time 

with colleagues in seeing the system afresh. New rela-

tionships and new projects frequently germinate from 

these encounters.

The Food Lab has a small permanent staff that provides 

ongoing project initiation and support, facilitation, con-

sulting, training, and convening. The partnerships and 

strong relationships that the staff have with people 

working “on the ground” are critical to continued suc-

cess.

In addition to fostering the “laboratory” in which living 

examples of a sustainable food supply can be devel-

oped, the Food Lab is also working to institutionalize 

the conditions needed to support such activities with-

in organizations by embedding sustainability practices 

through personal and organizational capacity-building 

and leadership development.

When the Lab began, the average person and the main-

stream media weren’t talking about sustainable food, 

food security, or ethical sourcing. Now 14 years later, 

news stories appear almost daily. The tipping point for 

shifting the food system is within reach. Furthermore, 

as the Food Lab continues, the knowledge and expe-

rience gained from its work will help groups of diverse 

stakeholders in other areas make progress on effecting 

systemic change.
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AGENDA

MARCH 19-21
Learning Journeys,
Guanajuato and Chiapas

MARCH 21-23
Meeting, Mexico City
Hotel Fiesta Americana Reforma

Small groups travel to Guanajuato and Chiapas for learning journeys.

14:30 - 17:00 Mini-Visit to SIAP
SIAP is the Mexican government’s ‘AgriFood and Fisheries Information Service’ and is responsible for 

developing key documents such as the AgriFood Atlas for Mexico and the dynamic maps used by the 

Ministry to develop their agricultural policies. This visit will be an opportunity to learn about Mexico’s 

geospatial and agricultural production data, and how the government is putting that data to use in 

policymaking and private public partnerships.

NOTE: Pre-registration is required.

Meet in Fiesta Americana Reforma Lobby at 14:30 to leave for visit

Mini-Visita a SIAP: SIAP es el Servicio de Información Agroalimentaria y Pesquera de SAGARPA.  

Vistaremos sus oficinas para aprender sobre su rol en aviso al goberierno sobre las politicas de La 

Planeación Agricola.

NOTA: Pre-registración es requerida. 

Reunir en la Fiesta Americana Reforma a las 14:30

MON-WED, 19 MARCH

WED, 21 MARCH
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20:00 Casual Group Dinner
Learning Journeys return from the field;

Participants gather for casual meet and greet dinner. 

Veracruz Room

Cena
Los participantes nuevos y los en las giras de aprendizaje, regresan del campo y se reúnen para una 

cena informal de bienvenida

Salón Veracruz

8:30 Registration
Second Floor Foyer

Registro
Foyer 2do. Piso

9:00-9:45 Welcome and Opening 
Group Discussion: What does working to increase resilience mean in your work?
Drawing on the two days of learning journeys to see resilience in action in different crops, we will talk 

together about the concepts we hold of agricultural resilience how those concepts lead to the actions 

we’re taking. Through this we will identify the critical barriers to unlock progress in your own work.

Sonora Room

Bienvenida y apertura del evento 

Discusión grupal: En su trabajo, que significa para usted, el tomar pasos para incrementar 
la resiliencia? Extrayendo de los aprendizajes obtenidos por los participantes en las giras de campo, 

viendo la resiliencia en acción con varios cultivos, se compartirá en grupo, sobre la resiliencia en la 

agricultura y como estos conceptos nos llevan a tomar las acciones que estamos llevando a cabo.  Por 

medio de este ejercicio, se espera poder identificar algunas barreras críticas, que ayuden a liberar y 

abrir opciones para avanzar en su ambiente de trabajo personal.

Salón Sonora

SUSTAINABLE FOOD LAB

9:45-11:30 Views from both ends of the value chain
Brand Panel:  How is your company addressing climate change and building resilient supply? 
What are the challenges as well as tools and approaches most successful in engaging suppliers and 

securing internal buy-in?  Experiences from leading CPG companies tackling climate change in their 

supply chain programs

Sonora Room

THU, 22 MARCH

Leadership Summit 201812



Opiniones y visiones desde ambos
lados de la cadena de valor
Panel Empresarial: Cómo está enfrentando su compañía el cambio climático y como con-
struye una oferta o cadena productiva resiliente ? Cuáles son los retos así como las herra-
mientas y estrategias más exitosas para lograr la adhesión de sus suplidores así como para 
conseguir un convencimiento interno en la empresa? Experiencias que usan las principales 

compañías CPG para enfrentar el cambio climático en sus programas de encadenamiento productivo. 

Salón Sonora

JULIETTE CAULKINS, MARS PETCARE

MARGARET HENRY, PEPSICO

Farm Panel:  What are the support and incentives needed for the adoption of climate and 
water smart agricultural practices? What are farmers’ core challenges and some of the key 
solutions needed to overcome these?  Models of soil health from CIMMYT, Syngenta, CRS and GAIA 

and the experience of Mexican farmers in implementing new cultivation models.

Sonora Room

Panel de Agricultura:  Que ha permitido la adopción  de prácticas agrícolas inteligentes en el 
uso del agua y en su adaptación al cambio climático? Cuáles son los retos principales y algu-
nas soluciones claves para resolver o vencer estos retos?  Lideres en los sectores de maíz y café 

implementando prácticas sabias y de conservación de los recursos agua, suelo y hacia la productividad. 

Salón Sonora 

BRAM GOVAERTS, CIMMYT

MONSERRAT BENITEZ, SYNGENTA

PEDRO MENDOZA, MAIZE FARMER 

MARCO ANTONIO GONZALEZ, GAIA

SARAH CARLSON, PRACTICAL FARMERS OF IOWA
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11:30-12:00 Break
Café

12-12:30 Keynote: Mexico’s government, developing the roadmap for 
agricultural resilience 
Mexico’s Ministry of Agriculture (SAGARPA) has developed ambitious strategies in 38 crop sectors to 

upgrade the competitiveness and resilience of Mexico’s agriculture.  Subsecretary Naváez will share the 

elements of this strategy and the role of the government in catalyzing a shift towards sustainability and 

resilience for Mexico’s farmers.

Sonora Room

Keynote: Desarrollo de un mapa de ruta para abrir camino ha-
cia la resiliencia agrícola; Gobierno de México
SAGARPA ha desarrollado estrategias ambiciosas, con 34 sectores agrícolas, para mejorar la compet-

itividad y la resiliencia de la agricultura en México. El subsecretario Narváez estará compartiendo los 

elementos de esta estrategia, así como el rol  que espera tomar el gobierno, para catalizar un cambio 

hacia la sostenibilidad para los agricultores Mexicanos.

Salón Sonora

JORGE ARMANDO NAVÁEZ NAVÁEZ, SUBSECRETARY OF AGRICULTURE, SAGARPA

12:30-13:30 Systems Leadership
Climate resilience, restricting deforestation, livable incomes for smallholders, and water stewardship 

are all beyond the capabilities of any one organization to accomplish. What does it take for individ-

uals and/or organizations to provide leadership for these big issues? How do we cultivate internal 

buy-in, and what are the best stories and ways to communicate externally? 

After the panel conversation, we will have small table discussions on developing systems leadership within 

your company, organization or sector.

Sonora Room

Liderazgo de Sistemas 
Resiliencia ante el cambio climático, cómo restringir  la deforestación, cómo crear opciones que 

generen ingresos dignos para pequeños productores, y cómo crear conciencia para promover el 

buen manejo de agua  - todos estos sobrepasan  la capacidad de cualquier organización de lograr o 

cumplirlos  aisladamente …Qué es lo que se requiere para que individuos  y organizaciones puedan 

ofrecer el liderazgo necesario ante estos temas? Cómo cultivamos la adhesión de socios internos, 

y cuáles son las mejores historias, experiencias  y formas de comunicar estas al público externo?

Después de un panel de discusión,  todos se conversan por las mesas, sobre  cómo desarrollar sistemas de 

liderazgo dentro de su compañía , organización o sector.

Salón Sonora

HAL HAMILTON, SUSTAINABLE FOOD LAB 

DOLF VAN DEN BRINK, HEINEKEN MEXICO

JAN KEES VIS, UNILEVER
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13:30-15:00 Lunch
Almuerzo
Café Reforma

15:00-16:00 Plenary: Supporting Resilience in the Coffee Sector
Arabica coffee is severely threatened by climate change. The Mexican government is committed 

to rejuvenation of the coffee sector.  Government, industry, researchers and global NGOs have 

launched a challenge to make coffee the first 100% sustainable crop.  Pathways to this aspirational 

goal include financial support for farmers to invest in renovation, better real time data for tailored 

technical assistance, strengthening farmer organizations, increasing quality and diversifying income 

sources on coffee farms. 

Sonora Room

Plenario: Apoyando la resiliencia en un sector amenazado  - el 
caso del Café 
El café arábigo se encuentra amenazado por el cambio climático. El gobierno Mexicano está com-

prometido con la renovación del sector café. La industria, investigadores, y ONG’s a nivel mundial 

han lanzado un reto para hacer del café, un cultivo 100% sostenible. Esfuerzos hacia esta ambiciosa 

meta incluyen: un apoyo financiero a productores para invertir en la renovación de plantaciones, 

mejor toma de  datos en tiempo real para lograr mejor asistencia técnica, un fortalecimiento de 

organizaciones de productores,  incrementando la calidad así como impulsando la diversificación de  

fuentes de ingresos en las fincas de café.

Salón Sonora

JOSE SANTIAGO ARGUELLO CAMPOS, SAGARPA 

DANIELE GIOVANNUCCI, COMMITTEE ON SUSTAINABILITY ASSESSMENT

MARK LUNDY, INTERNATIONAL CENTER FOR TROPICAL AGRICULTURE (CIAT)

16:00-17:00 Parallel Sessions
Sesiones Paralelas  
Farmer Livelihoods, Business Models and Resilience: How businesses trade with farmers mat-

ters to their profitability and ability to invest. We would look at the topic of how to stabilize farmer 

livelihoods as a precursor to the ability to build their own resilience to shocks.   We will consider dif-

ferent approaches to partnerships that can build resilience for different types of farms – from large 

scale estates to small holdings – across the coffee sector. 

Modelos de Negocios para la Resiiéncia: La forma en que las empresas  comercializan con los 

productores influye en su rentabilidad y su habilidad de invertir. Estaremos considerando  diferentes 

métodos o relaciones que puedan contribuir a construir  resiliencia en diferentes tipos de fincas – 

desde haciendas grandes hasta pequeñas huertas familiares.

JAN VON ENDEN, HANNS R. NEUMANN STIFTUNG

MICHAEL SHERIDAN, INTELLIGENSIA COFFEE

MARK LUNDY, INTERNATIONAL CENTER FOR TROPICAL AGRICULTURE, CIAT

SARA MASON, IDCOFFEES
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Open Space: Propose a session on your work! There will be meeting space for 2-3 breakout ses-

sions. Possible sessions so far:

• Labor dynamics and resilience: best practice in the sugar cane sector 

Spacio abierto: Para proponer sesiones de discurso.  Proponga tu idea!  Sesiones posibles:

• Dinamicas y buenas practicas en el sector de caña de azucar

PROFOREST 

SOLIDARIDAD PANAMERICAÑA INITIATIVE

Sonora Room, Veracruz Room, and Aguascalientes Room

Salón Sonora, Salón Veracruz, y Salón Aguascalientes

17:00-17:30 Closing, wrap up of key themes
Sonora Room

Cierre, conclusión de temas claves
Salón Sonora

SUSTAINABLE FOOD LAB

19:30 Group Dinner
Azul 70, Fiesta Americana Reforma

Cena Grupal
Azul 70, Fiesta Americana Reforma

8:00-8:30 Reflection on Day One and themes ahead
Sonora Room

Reflexión sobre el día uno y un vistáso a temas que quedan 
por verse 
Salón Sonora

SUSTAINABLE FOOD LAB

8:30-9:30 Parallel Sessions
Sesiones Paralelas
Financing Resilience: New approaches to de-risking climate smart agriculture in coffee.  Internal-

izing the costs of farming practices that build long-term resilience is one key to shifting the market 

towards shared value. We will learn from new models innovating in climate finance from small and 

large-scale industry, civil society, and government.

Sonora Room 

FRI, 23 MARCH
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Resiliencia Financiera: Nuevos métodos para  abordar y reducir riesgos en la caficultura ante el 

cambio climático. El lograr interiorizar los costos de las prácticas que construyen resiliencia a largo 

plazo, es una posible llave para mover el mercado hacia una valoración compartida. Aprenderemos 

sobre estrategias de financiamiento por la industria de gran escala, así como sobre algunos modelos 

innovadores en financiamiento relacionados con el cambio climático.  

Salón Sonora

OSVALDO ORTEGA, NEUMANN GROUP/CAFÉ CALIFORNIA 

JOEL BROUNEN, SOLIDARIDAD

JERONIMO BOLLEN, SUSTAINABLE HARVEST

VERA ESPINDOLA, SAGARPA

Financing Incentives for Mitigation: economic incentives drive decision making. We will consider 

good examples of enabling this economic driver to change the incentive structure towards agricul-

tural practices that sequester carbon and mitigate GHG emissions.

Veracruz Room

Incentivos Financieros para la Mitigacion: Incentivos económicos influyen en la toma de deci-

siones. Estudiaremos  ejemplos de cómo facilitar este catalizador económico para cambiar la estruc-

tura de incentivos hacia prácticas agrícolas que secuestren carbono y mitiguen  las emisiones GHG.

Salón Veracruz

JEFF BERNICKE, NATIVE ENERGY

TOBIAS BANDEL, SOIL AND MORE

9:30-10:00 Break
Café

10:00-11:15 Parallel Sessions
Sesiones Paralelas
Landscape Level Resilience: How can value chain programs for farm performance and productiv-

ity be integrated with landscape efforts to preserve forests, improve and manage watersheds and 

sequester carbon? What are the best models for Payment for Ecosystem Services and restoring 

degraded lands? 

Sonora Room

Resiliencia a nivel de Paisaje:  Cómo pueden ser integrados programas de cadena valor orienta-

dos a incrementar su desempeño y productividad con esfuerzos orientados a preservar bosques, 

mejorar calidad y manejo de cuencas y secuestrar carbono? Cuáles son los mejores modelos para el 

pago de servicios ambientales y recuperación de tierras degradadas? 

Salón Sonora

TATIANA RAMOS, CONSERVATION INTERNATIONAL

HUGH APRILE, CATHOLIC RELIEF SERVICES

ELIZABETH HERNÁNDEZ-VÁSQUEZ, UNIDAD ECOLÓGICA PARA EL SECTOR CAFÉ OAXAQUEÑO S.C.

JEROME PEREZ, NESPRESSO
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From a Source to a Sink: Ag GHG Quantification for impact – Companies and farmers are using 

the Cool Farm Tool to measure their carbon footprint and identify high leverage solutions to build 

low carbon agriculture that also increases soil fertility, water retention and long-term productivity on 

farms. What is needed to scale the quantification of GHG emissions and then target the critical levers 

to reducing those emissions and increasing C sequestration?

Veracruz Room

Cuantificación de Impacto GHG: Empresas y agricultores están usando la herramienta “Cool 

Farm”  para cuantificar  su huella de carbono e identificar  soluciones de apalancamiento para con-

struir sistemas agrícolas con una huella baja en carbono y que también incrementen la fertilidad de 

los suelos , la retención de agua y la productividad a largo plazo en fincas.

Salón Veracruz

AXELLE BODOY, DANONE

DANIELLA MALIN, SFL/COOL FARM ALLIANCE

JOEL BROUNEN, SOLIDARIDAD

11:15-11:30 Harvest from Parallel Sessions
Sonora Room 

Cosecha de las sesiones paralelas
Salón Sonora

11:30-12:00 Closing: Building Systems Leadership
How can each of us redouble our efforts towards healthy and resilient food and agriculture systems?

Sonora Room

Cierre: Construyendo liderazgo de sistemas
Cómo podemos cada uno de nosotros y nuestras organizaciones redoblar esfuerzos hacia la creación 

de sistemas agrícolas saludables y resilientes?

Salón Sonora

12:30 Meeting End
Final del evento
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Aguascalientes

Veracruz Room

Sonora Room

2do. PISO - HOTEL
FIESTA AMERICANA REFORMA
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LEARNING JOURNEY 
AND MEETING PARTICIPANTS
as of March 14, 2018

ALVAREZ, LUIS
CLAC - Fairtrade

San Cristobal de las Casas,

Chiapas Mexico

luis.alvarez@clac-comerciojusto.org

APRILE, HUGH
CRS Nicaragua

Baltimore, Maryland USA

hugh.aprile@crs.org

ARELLANO AGUILAR, GABRIEL GUILLERMO

SAGARPA

Delegación Benito Juárez,

Ciudad de Mexico Mexico

vera.espindola@sagarpa.gob.mx

ARGUELLO CAMPOS, JOSE SANTIAGO
SAGARPA

Delegación Benito Juárez,

Ciudad de Mexico Mexico

vera.espindola@sagarpa.gob.mx

BANDEL, TOBIAS
Soil & More Impacts

Hamburg, Hamburg Germany

tobias.bandel@soilandmore.com

BARBOSA, GUSTAVO
Rainforest Alliance

Benito Juárez,

Ciudad de Mexico Mexico

gbarbosa@ra.org

BAUR, MICHAELYN 
Solidaridad

Ciudad Guatemala, Guatemala

michaelyn@solidaridadnetwork.org

BAWANY, BILAL
Mars Wrigley Confectionary

Washington D.C, DC USA

bilal.bawany@effem.com

BENITEZ, MONTSERRAT
Syngenta

Mexico City, Mexico

jessica.sainz@syngenta.com

BODOY, AXELLE
Danone

Amstelveen, Netherlands

axelle.bodoy@danone.com

BOLLEN, JERÓNIMO
Sustainable Harvest

San José, Costa Rica

jeronimo@sustainableharvest.com

BOULIER, JOE
ASI Agribusiness International

Washington, DC USA

jboulier@asintl.org

BROUNEN, JOEL
Solidaridad

Bogota, Cundinamarca Colombia

joel.brounen@solidaridadnetwork.org

CARLSON, SARAH
Practical Farmers of Iowa

Ames, Iowa USA

sarah@practicalfarmers.org

CAULKINS, JULIETTE
MARS Petcare

Brussels, Belgium

juliette.caulkins@effem.com

CLAES, CHRIS
Rikolto (VECO)

Leuven, Vlaams Brabant Belgium

chris.claes@rikolto.org

CORONADO GONZALEZ, ISABEL
NSF International

Queretaro, Queretaro Mexico

icoronado@nsf.org

DANIELS, STEPHANIE
Sustainable Food Lab

Hartland, VT USA

sdaniels@sustainablefood.org

DAVIES, JILL
Target

Minneapolis, Minnesota USA

jill.davies@target.com

DEUGD, MICHELLE
Rainforest Alliance

La Uncion, Cartago Côte d’Ivoire

mdeugd@ra.org

ESPINDOLA RAFAEL, VERA JOSEFINA
SAGARPA

Delegación Benito Juárez,

Ciudad de Mexico Mexico

vera.espindola@sagarpa.gob.mx

FIGUEROA, ESTEBAN
Proforest

Zapopan, Jalisco Mexico

esteban@proforest.net

GARCIA, VICTOR
Heifer México

Oaxaca, Oaxaca de Juarez Mexico

victor.garcia@heifer.org

Leadership Summit 201820



This contact information is provided to support collaboration and community-building and is not to be used for marketing purposes.

GARCÍA, DANIEL
Syngenta

Mexico

raquel.hernandez@syngenta.com

GIOVANNUCCI, DANIELE
COSA

Atlantic Beach, Florida USA

dg@thecosa.org

GOVAERTS, BRAM
CIMMYT

Texcoco, Mexico Mexico

a.cervantes@cgiar.org

GRIBNAU, CAROL
Hivos

Weesp, Netherlands

cgribnau@hivos.org

GRILLO, LEANNE
Sustainable Food Lab

Hartland, Vermont USA

lgrillo@sustainablefood.org

HAMILTON, HAL
Sustainable Food Lab

Hartland, Vermont USA

hhamilton@sustainablefood.org

HANSEN, ANGELA
Hudson, New York USA

angela.r.hansen@gmail.com

HARRIS, ERIC
SCS Global Services

Emeryville, California USA

eharris@scsglobalservices.com

HENRY, MARGARET
PepsiCo

North Bend, Washington USA

margaret.henry@pepsico.com

HERNÁNDEZ-VÁSQUEZ, ELIZABETH
Unidad Ecológica para el Sector 

Café Oaxaqueño S.C.

Tlalixtac de Cabrera,

Oaxaca Mexico

unecafeliz@gmail.com

HICKS, FRANK
Santa Ana, San José Costa Rica

frankhicks59@gmail.com

HOARD, KATIE
AB InBev

Bruxelles, Belgium

katie.hoard@ab-inbev.com

HOLMAN, BONNIE
SCS Global Services

Emeryville, California USA

bholman@scsglobalservices.com

KEEN, LAURA
Fair Trade USA

Oakland, California USA

lkeen@fairtradeusa.org

KELKAR, URVI
AB InBev

London, United Kingdom

urvi.kelkar@ab-inbev.com

LOZANO, DAVID
Root Capital 

San Cristóbal de las Casas,

Chiapas Mexico

dlozano@rootcapital.org

LUNDY, MARK
International Center for Tropical 

Agriculture, CIAT

Cali, Valle del Cauca Colombia

m.lundy@cgiar.org

MALIN, DANIELLA
Sustainable Food Lab

Hartland, Vermont USA

dmalin@sustainablefood.org

MARTEN, ANTHONY
Hivos / SAFE Platform

San Pedro, San José Costa Rica

anthony@safeplatform.org

MARTÍNEZ, YUNYUNEY
SAGARPA

Mexico, Mexico Mexico

yunyuney@gmail.com

MASON, SARA
SHIFT Social Impact Solutions

Gilbert, Arizona USA

sara@shiftsocialimpact.com

MAYNEZ, ALBERTO
Heineken Mexico

Monterrey, Nuevo Leon Mexico

alberto.maynezgutierrez@

cuamoc.com

MENDOZA, PEDRO
Syngenta

Mexico

raquel.hernandez@syngenta.com

NAVÁEZ NAVÁEZ, JORGE ARMANDO
Subsecretario de Agricultura de 

SAGARPA

Delegación Benito Juárez, Ciudad 

de Mexico Mexico

vera.espindola@sagarpa.gob.mx

NOGALES, PAOLA
Danone

Mexico City, Mexico City Mexico

Paola.NOGALESANAYA@danone.com
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OLIVAS, ELEAZAR
Starbucks Farmer Support
Center Mexico
San Cristobal de las Casas,
Chiapas Mexico
eolivas@starbucks.com

OLVERA-SOUSA, ANTONIO
AB InBev - Grupo Modelo
Guadalajara, Jalisco Mexico
jose.olveras@gmodelo.com.mx

ORTIZ-VALDEZ, MARCIAL
AB InBev - Grupo Modelo
Zacatecas, Zacatecas Mexico
marcial.ortizl@externogm.com.mx

PEÑALVA, MARCOS
Heineken Mexico
Celaya, Guanajuato Mexico
marcos.penalva@cuamoc.com

PEREZ, JÉROME
Nespresso
Lausanne, Switzerland
jerome.perez@nespresso.com

PFAHL, HEATHER
Mars
Washington, DC USA
heather.pfahl@effem.com

RAMOS, TATIANA
Conservation International
Mexico
Mexico City, Mexico
tramos@conservation.org

REAVES, ELIZABETH
Sustainable Food Lab
Hartland, Vermont USA
ereaves@sustainablefood.org

RIOS, ABY
SAGARPA
Mexico City, Mexico
abyrios26@gmail.com

RIUS, CARLOS
OIKOCREDIT
Mexico City, Tlalpan Mexico
crius@oikocredit.org

RODRÍGUEZ, FAUSTO
Rikolto
Managua, Managua Nicaragua
fausto.rodriguez@rikolto.org

SADOWSKI, SHAUNA
Annie’s, Inc.
Berkeley, California USA
ssadowski@annies.com

SALCEDA, MARIANO
Danone
Mexico City, Mexico
mariano.salceda@danone.com

SELENGIA, KATE
Hanns R Neumann Stiftung
Brooklyn, New York USA
katherine.selengia@hrnstiftung.org

SEVILLE, DON
Sustainable Food Lab
Hartland, Vermont USA
dseville@sustainablefood.org

SHERIDAN, MICHAEL
Intelligentsia Coffee
Chicago, Illinois USA
msheridan@intelligentsiacoffee.com

SLOAN, KEALY
Sustainable Food Lab
Hartland, Vermont USA
ksloan@sustainablefood.org

SOLIS, JUAN
Hivos
San Jose, Costa Rica
jsolis@hivos.org

SOTELO, EZEQUIEL
Rikolto
Managua, Managua Nicaragua
ezequiel.sotelo@rikolto.org

VAN DEN BRINK, DOLF
Heineken Mexico
Monterrey, Mexico
dvandenbrink@cuamoc.com

VEGA, ROBERTO
Syngenta
Basel, Switzerland
roberto.vega@syngenta.com

VIEIRA, MARCELO
Sociedade Rural Brasileira
RJ, Brazil
marcelowbv@gmail.com

VIRVIESCAS MENDOZA, TATIANA
Inter-American Development Bank
Mexico City, Mexico
tatianav@iadb.org

VIS, JAN KEES
Unilever Nederland B.V.
Rotterdam, Netherlands
jan-kees.vis@unilever.com

VON ENDEN, JAN
Neumann Foundation
Brooklyn, New York USA
jan.enden@hrnstiftung.org

WAHLQUIST, TIM
Costco Wholesale
Issaquah, Washington USA
twahlquist@costco.com

YANG, SHANG-JEN
AB Inbev
Champaign, Illinois USA
shang-jen.yang@ab-inbev.com

ZANIN, STENIO
PepsiCo
Curitiba, Parana Brazil
stenio.zanin@pepsico.com

This contact information is provided to support collaboration and community-building and is not to be used for marketing purposes.
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PARTICIPANT
BIOGRAPHIES

HUGH APRILE, CRS NICARAGUA
Hugh is Director of the Water-Smart Agriculture in Mesoamerica Program (WSA) for Catholic 

Relief Services (CRS) based in Managua, Nicaragua.  WSA works with local organizations in 

Nicaragua, El Salvador, Honduras, Guatemala and Oaxaca, Mexico to promote and evaluate 

soil and water practices such as 4R nutrient management, soil acidity management, conserva-

tion agriculture, cover cropping and agroforestry. Together with farmers, local organizations, 

universities, and public institutions, WSA is uses a set of soil health, productivity and economic indicators to 

evaluate the impact of these practices and to encourage government, private sector and non-profit organiza-

tions to invest resources in improved soil and water management across the region. Prior to working with WSA, 

Hugh was the CRS Nicaragua Representative and has held various management and leadership positions with 

CRS in the Congo, Haiti and Guatemala. 

GABRIEL ARELLANO, SAGARPA
Gabriel has a degree in International Relations from the Tecnológico de Monterrey, Campus 

of the State of México. He has a degree in Diplomacy from DiploFoundation and Agro Busi-

ness from Harvard University. He currently serves as Chief of Office of the Undersecretary of 

Agriculture at SAGARPA, the Secretary of Agriculture, Livestock, Rural Development, Fisheries 

and Food. He collaborated in the National Electoral Institute as Electoral Supervisor during 

the presidential election of 2006; further worked at the Secretariat of Foreign Affairs as Consular Officer in the 

Consulate of Mexico in Little Rock, Arkansas, and as Parliamentary Advisor in the Foreign Relations Commission 

for Non-Governmental Organizations of the Senate of the Republic. In the private arena, he was the head of 

the crisis management and risk control program at Aeromexico; also he was responsible for the institutional 

relations of Monsanto Mexico, where he subsequently led the Company’s Sustainability strategy for the Latin 

American region.

SANTIAGO ARGUELLO, SAGARPA
As a third-generation coffee farmer, Santiago was born in coffee working on his family farm. 

After finishing his engineering degree he started to work for Conservation International Mex-

ico where he was responsible for setting up the sustainable supply chains of Starbucks. He 

then moved on to work for Ecom as the head of the Coffee Division in Mexico. In October 

2015, Santiago was appointed to be the national coordinator for the coffee program for the 

Secretary of Agriculture, Livestock, Rural Development, Fishery and Food, where the incentives were focused 

on nurseries and seeds, plants, technical assistance and inputs. Since January 2016, Santiago is the Director 

of Agriculture Promotion at SAGARPA, where his primary focus is to define incentives to reach a sustainable 

agriculture production and market for 38 crops. 

as of presstime
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TOBIAS BANDEL, SOIL & MORE
After graduating in agricultural sciences at University of Hohenheim, Germany, Tobias worked 
as cultivation and export manager for fresh fruits and vegetables at the Sekem Group, Egypt. 
Apart from his trading activity, he was involved in various agribusiness projects in cooperation 
with the IFC/World Bank and USAID, such as the development of traceability and communi-
cation tools to link small-scale farmers to export markets. After a short employment as busi-

ness development manager at EOSTA BV, a Dutch trading company for organic fresh produce, Tobias Bandel 
co-founded Soil & More International BV. In his position as managing partner, he is mainly responsible for the 
company’s technical and commercial development.

BILAL BAWANY, MARS WRIGLEY CONFECTIONARY
Bilal manages cocoa sustainability at Mars with a focus on program innovation and sustaina-
bility impact measurement. He has a background in development research and smallholder 
supply chains and is committed to helping build mutual and sustainable supply chains that 
improve smallholder livelihoods, expand human rights and protect the environment. The nerd 
in him is interested in how behavioral economics, last mile innovations and rigorous learning 

agendas can be brought together to deliver impactful sustainable sourcing strategies. Prior to working for 
Mars, Bilal has authored policy research at the World Bank, managed an education start-up and helped con-
duct national level impact evaluations in Ghana and led smallholder market intelligence for Pakistan’s largest 
food conglomerate. Bilal holds a master’s in Global Policy focused on Development Economics from the Univer-
sity of Texas at Austin, and a bachelor’s degree in Economics and Political Science from the Lahore University 
of Management Sciences.

JERÓNIMO BOLLEN, SUSTAINABLE HARVEST
Based in Costa Rica, Jerónimo is currently the Director of Impact and Sustainability at Sustain-
able Harvest Coffee Importers. Besides setting up a system to measure and report on impact, 
he also supports the Supply Team to get the yummiest coffees from Central America to the 
roaster clients. Before joining Sustainable Harvest in September of last year, Jerónimo has 
served at Root Capital for almost 12 years in different roles, from Loan Officer to General Man-

ager, Latin America. Before that, he was the General Manager for eight years at Manos Campesinas, a small-
holder coffee organization in the Western Highlands of Guatemala. Originally from The Netherlands, Jerónimo 
has lived in Costa Rica for the last nine years and previously in Guatemala for 15 years.

JOE BOULIER, ASI AGRIBUSINESS INTERNATIONAL
Joe is a skilled agriculture professional with a diverse background in agricultural commodity 
marketing, rural agricultural loan development, project design, financial and transaction analy-
sis, and program strategy. He holds an MBA from Vanderbilt University and has more than 14 
years of experience implementing projects around the world, including 8 years of experience 
leading teams overseas in developing countries in both the private sector and with non-prof-

its. Joe is currently a Director with Agribusiness Systems International (ASI) and is responsible for co-creating 
initiatives with private sector companies that streamline supply chains and improve the productivity and profit-
ability of farmers as well as managing ASI India’s portfolio of projects covering a range of supply chains includ-
ing mint, groundnuts, vegetables and tree fruits.
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JOEL BROUNEN, SOLIDARIDAD
Joel is the Country Director for Solidaridad in Colombia. With over ten years of experience 
in the field of sustainability and agro-commodities, he has implemented partnerships in the 
coffee, palm oil and banana supply chain. Currently, he works on the development of invest-
ment models for climate resilient supply chains and the integration of digital solutions for 
continuous improvement, precision technical assistance and tailor-made finance products for 

smallholder producers. Joel has a master’s degree in Sustainability Leadership of the University of Cambridge 
and a master’s degree in International Economics of the University of Utrecht. 

SARAH CARLSON, PRACTICAL FARMERS OF IOWA
Sarah is Strategic Initiatives Director for Practical Farmers of Iowa, where each year, she helps 
farmers share practical advice and farming knowledge about cover crops and small grains with 
thousands of other farmers to diversify their operations and keep their soil covered. She also 
leads projects building partnerships throughout the food and beverage supply chain to grow 
markets and support research for small grains and cover crops in Iowa and the Midwest. Most 

recently, she led the creation of a cover crop discount through the crop insurance program. Carlson grew up 
in north-central Illinois in a farming family. After attending Augustana College, returning from southern Ecua-
dor as a Peace Corps Volunteer she went to Iowa State University, where she earned a master’s degree in the 
Agronomy Department.

JULIETTE CAULKINS, MARS PETCARE
Juliette leads the Global Sustainable Sourcing group in Mars Petcare. In this role she is respon-
sible for partnering with internal and external stakeholders in developing sourcing strategies, 
partnerships and implementation projects in order to achieve Mars, Incorporated’s Sustaina-
ble in A Generation global impact ambitions. Juliette actively participates in forums and round-
tables including the CGF Soy Coalition, SAI Beef Platform, RTRS, GTPS, and the Cool Farm 

Alliance and works closely with SFL on several global projects. Prior to this Juliette led the former UTZ Certified 
organization being instrumental in its growth and transition from a coffee certification to an internationally 
recognized multi-commodity standard and traceability program. Having grown up in the UK, France and the 
US, Juliette is a graduate of the University of Wisconsin-Madison in International Relations-Political Science and 
Russian. 

CHRIS CLAES, RIKOLTO INTERNATIONAL 
Chris is executive co-director of Rikolto International. Rikolto contributes globally to making 
food systems future proof with a special focus on smallholder farmers. Chris has 25 years of 
experience in supporting sustainable agriculture, supply chains and other food initiatives. His 
experience lies mainly in Latin America and Europe, but he has also been involved in various 
initiatives in Africa and South-East Asia. He has a breadth of experience as a board member 

of various institutions engaged in agri-finance, fair trade and sustainable agriculture. He is also co-founder of 
Kampani, an equity investment fund for farmer organizations.

STEPHANIE DANIELS, SUSTAINABLE FOOD LAB
Stephanie manages Food Lab value chain partnerships focused on impact and learning on 
sustainable livelihoods. She has a background in sustainable supply chains and ethical pur-
chasing. Her expertise is in sourcing from smallholders in developing countries, with a focus 
on cocoa. Before joining the Food Lab, Stephanie consulted with companies and NGOs such 
as WWF Vietnam, Shell Oil, Oxfam America, Starbucks and Stonyfield Farms, on supply chain 

development in alignment with social and environmental impact goals. Prior to this, she managed procurement 

Leadership Summit 2018 25



and farmer services at US confectioner OCP Chocolate. She holds a Bachelor of Science degree in Environmen-
tal Studies/Wildlife Biology from the University of Vermont, Master of Arts degree in International Development 
from Clark University and a graduate certificate in Organizational Management from Boston College.

JILL DAVIES, TARGET
Jill leads Target’s Corporate Responsibility efforts in sustainably sourcing raw materials and 
developing an enterprise human rights strategy. She focuses specifically on the environmental 
and social impacts of agricultural production and partners with Buying Teams, Supply Chain 
Leaders, Suppliers and Vendors, NGOs, Academia and other key stakeholders to develop pol-
icies and lead initiatives that support the responsible growth of Target’s business, including 

sourcing and marketing.

VERA ESPINDOLA RAFAEL, SAGARPA
Vera is the Mexico’s Sustainability and Shared Value Director for Coffee, part of the Secretary 
of Agriculture (SAGARPA). She focuses on harmonizing the elements of sustainable coffee pro-
duction in as well as overseeing the market strategy. Since 2017, she also oversees the market 
strategy for other key crops in Mexico. Vera is also member of the Sustainability Council of 
the Specialty Coffee Association (formerly SCAA). She started researching the coffee value 

chain for the National Coffee Association of Guatemala (Anacafé) and from there, she was responsible for the 
oversight of the coffee program in Africa, Asia, and Latin America focusing on sustainable farming practices for 
UTZ, an international NGO. She holds a master’s degree in Development Economics and a bachelor’s degree 
in International Business.

ESTEBAN FIGUEROA, PROFOREST
Esteban Figueroa is expert in the implementation of sustainable programs in agriculture and 
industry. Esteban’s experience includes project’ development and management, coordination 
of multidisciplinary teams, training and technical assistance for implementation of good ag-
ricultural and manufacturing practices, financial consultancy and audit of Rainforest Alliance, 
RSPO, Global GAP, Bonsucro and Organic standards. Esteban has supported different global 

companies to implement their responsible sourcing policies in their supply bases in Mexico and other coun-
tries in LatAm, mainly in sugar cane and palm oil. Esteban developed several multi-stakeholders and large-scale 
projects related to reduction of GHG emissions, sustainable production of palm oil and sugar cane, animal 
welfare systems and sustainable production of forest species. As Proforest’s manager in Mexico, he is building 
institutional relationships with key actors and supporting global and local initiatives.

VÍCTOR M. GARCÍA MIRANDA, HEIFER MEXICO
Víctor is the Country Director for Heifer International Mexico. He has a degree from the Met-
ropolitan Autonomous University (UAM) in Mexico City. He also has a specialty in International 
Cooperation for Development from the Peace and Cooperation Studies Institute at the Univer-
sity of Oviedo, Spain. Victor has more than 16 years of experience in development organiza-
tions working on issues such as food security, women empowerment, childhood, environment 

and water management with a human rights approach, using tools such as Project Management in Develop-
ment (PMD PRO). His areas of professional expertise are social entrepreneurship, economic development and 
leadership for NGO´s. Since 2013 he has worked for Heifer International as the Country Director for Mexico, 
where he has developed a wide network of partnerships and potential allies. 
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DANIELE GIOVANNUCCI, COSA
Daniele is President of the Committee on Sustainability Assessment (COSA) — a global consor-
tium of more than 60 institutions advancing our understanding of the sustainability impacts. 
He is a former food company executive and, at the World Bank in the 1990s, was an early 
advocate of market mechanisms to drive sustainability. His global role as advisor to a number 
of governments and major agencies include nomination by the United Nations Division for 

Sustainable Development to chair the global teams formulating the strategic input on Food and Agriculture 
strategy and he is also a member of UN panels such as the Forum on Sustainability Standards. With experience 
in more than 35 countries, today he is a passionate advocate for the pragmatic democratization of data and 
eliminating ignorance in sustainability discussions.

BRAM GOVAERTS, CIMMYT
Bram Govaerts is currently Strategy Lead for Sustainable Intensification in Latin America, Latin 
America Regional Representative and Mexico country Representative at CIMMYT. Since 2007, 
Bram has led the Latin America Conservation Agriculture and Sustainable Intensification strat-
egy in CIMMYT. From 2003-2007 he was Research Associate with the Katholieke Universiteit 
Leuven working in Mexico and Ethiopia. Bram holds a Master and Bachelor of Science in Bio-

science Engineering, specialization Soil Conservation in combination with Tropical Agriculture at the Katholieke 
Universiteit Leuven, Belgium. He received the Development Cooperation Prize 2003 of the Belgian Federal 
Government and he received the 2014 Norman Borlaug Award for Field Research and Application, endowed 
by the Rockefeller Foundation and awarded by the World Food Prize on October 2014, in Des Moines, Iowa.

CAROL GRIBNAU, HIVOS
A biologist by eduction, Carol Gribnau has worked throughout her career at the interface of 
environmental and social issues. She has lived over ten years in Asia and Africa. Strongly root-
ed in the civil society sector, she has been engaged in numerous multi-stakeholder programs 
involving government, researchers and private sector. Almost ten years ago she joined Hivos, 
an international development organisation, based in the Netherlands and operating in over 

20 countries in Africa, Asia and Latin America. Within Hivos, and in her position as Program Director Green 
Society, she has been instrumental in transforming the organisation into a ‘green’ organisation, putting envi-
ronment and social justice at the core of its innovative work. Sustainable food and renewable energy are the 
core themes of Hivos Green Society program.

LEANNE GRILLO, SUSTAINABLE FOOD LAB
LeAnne helps diverse groups of people act together to address the complex social issues 
they are passionate to change. She is co-founder and a partner in Spaces for Change, a firm 
that specializes in creating the conditions for people to connect in meaningful ways, enabling 
them to take effective action together around challenges that matter to them. She works 
closely with the Sustainable Food Lab and has since 2005. LeAnne was a co-founder of Reos 

Partners LLC and worked at its predecessor company, Generon Consulting, contributing to a range of projects 
using the Change Lab and U-Process methodologies. Before joining Reos Partners, LeAnne was vice president 
and conference director for Pegasus Communications, the premier resource provider in the fields of systems 
thinking and organizational learning. Prior to Pegasus, LeAnne spent ten years working for Girl Scouts Patriots’ 
Trail Council in Boston, Massachusetts in a variety of management positions.
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HAL HAMILTON, SUSTAINABLE FOOD LAB
Hal founded and co-directs the Sustainable Food Lab. He is also a co-founder and faculty of 
the Academy for Systemic Change. Hal’s career began as a commercial dairy farmer in Ken-
tucky, and he has founded and directed rural development and leadership organizations. 
In the early 2000s, he was the executive director of the Sustainability Institute founded by 
Donella Meadows. Hal is a frequent guest faculty at the MIT Sloan School of Management and 

other business schools. Hal has been an adviser to the Clinton Global Initiative and gave the annual George 
McGovern address to the FAO at World Food Day. He has been a German Marshall Fellow, a Kellogg Fellow and 
received a James Beard Foundation Leadership Award. Hal’s education was at Stanford University and the State 
University of New York, Buffalo.

ANGELA HANSEN
Angela is a global agriculture and food security strategist.  Previously a Partner and Director 
at Dalberg, she has nearly twenty years’ experience advising decision-makers across the food 
system and ten years of experience living and working in Africa. She is skilled in the design 
and facilitation of multi-stakeholder dialogues and regularly advises on issues such as new 
market entry and inclusive and sustainable market development. In addition to her advisory 

work, Angela is pursuing her PhD and teaching graduate-level courses in Human-Centered Design, Financial 
Inclusion and Strategy for Emerging Economies at the University of Cape Town.  She is a contributing author to 
two books, Corporate Citizenship in Africa (published by Greenleaf) and Financial Inclusion in Africa (published 
by the African Development Bank).  

ERIC HARRIS, SCS GLOBAL SERVICES
Eric is the Director of Sustainability in the Food and Agriculture Division at SCS Global Services. 
In his current role, Eric is responsible for oversight of sustainable agriculture certification pro-
grams at SCS. In addition, Eric has expertise in development and management of client-spe-
cific sustainable sourcing initiatives, including Starbucks’ C.A.F.E. and Cocoa Practices, Ferrero 
Farming Values, Numi Fair Labor Practices and others. He has interdisciplinary experience 

working across SCS programs as lead auditor as well as with program and standards development. Prior to 
working at SCS, Eric conducted research on medicinal plants at the University of California Berkeley and Har-
vard Medical School, and continues in the capacity of lecturer at UC Berkeley. Eric received his bachelor’s de-
gree from the University of Toronto and his doctorate in Integrative Biology from UC Berkeley.

MARGARET HENRY, PEPSICO
Margaret grew up on a dairy farm in the rural U.S. and has woven together a varied career 
in government, NGOs, and the private sector around making global food systems more sus-
tainable. She currently oversees PepsiCo’s sustainable agriculture work for North America 
focusing on rolling out the Sustainable Farming Initiative and implementing the Performance 
with Purpose commitments. She previously came from the Sustainable Food Lab, a network 

coalition of businesses and NGOs. Before that she spent six years as Director of Sustainability & CSR for So-
dexo, managing North American sustainable sourcing. Margaret also worked at USAID and World Wildlife Fund. 
She has Bachelor of Arts and Science degrees from Brown University, training from Massachusetts Institute for 
Technology in System Dynamics and a master’s degree from Princeton University in Science, Technology, and 
Environmental Policy.
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FRANK HICKS
Frank is an independent consultant who provides advisory services to a variety of organiza-
tions with a focus on sustainable rural development, environmental conservation and impact 
investing. Formerly, he worked in senior management positions with: Bio-Logical Capital; For-
est Trends’ Business Development Facility; Rainforest Alliance’s Sustainable Agriculture Pro-
gram; and Organic Commodity Products, all based in Costa Rica. Prior to that he worked for 

TechnoServe in Ghana; the Biodiversity Conservation Network in Asia and the Pacific, based in the Philippines; 
and the Ford Foundation based in Nigeria and New York City.  He is also a former board member of Root Capital 
and EcoEnterprises Fund. He has a master’s degree in Public Policy from Harvard University’s Kennedy School 
of Government, and a bachelor’s degree from Stanford University in Human Biology. 

KATIE HOARD, AB INBEV
Katie is the Global Agricultural Development Manager for AB InBev based in Leuven, Belgium. 
Katie is responsible for developing new and existing malt barley supply chains, managing the 
global SmartBarley portfolio (smartbarley.com), and supporting AB InBev Better World initi-
atives focused on agricultural water conservation. Prior to joining AB InBev, Katie worked in 
politics and commodities regulation in Washington, DC. She holds a bachelor’s degree in In-

ternational Finance from the University of Arkansas, a master’s degree in Comparative Politics from the London 
School of Economics, and an MBA from Columbia Business School in New York. Katie grew up on her family 
rice farm in Arkansas. 

BONNIE HOLMAN, SCS GLOBAL SERVICES 
Bonnie is the Manager of Sustainability Certifications with the Food and Agriculture Division at 
SCS Global Services. During her five years at SCS, Bonnie has worked with Standard Scheme 
Owners Fair Trade USA and the Equitable Food Initiative to build and implement their certifica-
tion programs in Agriculture and Seafood. She manages SCS’ global teams conducting audits 
to Sustainability Certification programs, including Fair Trade USA, EFI, SMETA, UTZ, and SCS’ 

Sustainably Grown program. She has ten years of experience in international agricultural after getting her start 
as a US Peace Corps Volunteer in an agro-forestry community in El Salvador. Bonnie holds a MA in International 
Environmental Policy from Middlebury College’s Monterey Institute of International Studies and a BA in Speech 
Communication from Northern Arizona University. 

LAURA KEEN, FAIR TRADE USA 
In her role as Sr. Supply Chain Manager at Fair Trade USA, Laura helps sugarcane and cocoa 
producers around the world build resilient farms and healthy communities. Prior to her work 
at Fair Trade, she worked in the Peruvian Amazon, investigating sustainable export markets 
as an economic alternative for individuals forced to labor in illegal gold mines. Laura holds 
a bachelor’s degree in political science, philosophy, and economics from the University of 

Pennsylvania.

URVI KELKAR, AB INBEV
Urvi is Agriculture Policy & Partnerships Manager at AB InBev where she focuses on shap-
ing the company’s sustainable agriculture strategy and its approach to partnerships, impact 
measurement and stakeholder engagement. Prior to this, she worked as Livelihoods and Eco-
nomic Impact Manager at SABMiller PLC and was responsible for accelerating implementation 
on smallholder and micro-enterprise development as well as human rights. 
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MARK LUNDY, CIAT
Mark is a Senior Scientist at the International Center for Tropical Agriculture, CIAT, in Cali, 
Colombia. His work focuses on the role of markets in reducing rural poverty including learn-
ing networks to increase capacities for enterprise development, the role of public agencies 
to promote market access and how to establish and sustain effective trading relationships 
between buyers and smallholder farmers.  Emerging areas of work include sustainable food 

systems and climate resilient value chains. Mark is lead author of guides on rural enterprise development, the 
LINK method on inclusive business models, and an active participant in multi-stakeholder forums focused on 
sustainability and smallholder inclusion.  

DANIELLA MALIN, SUSTAINABLE FOOD LAB
Daniella directs the Sustainable Food Lab’s climate work and serves as Deputy General Man-
ager for its flagship project, the Cool Farm Alliance, bringing together  growers with multi-
national food companies, NGOs, and academics to measure the potential for agricultural 
practices to mitigate greenhouse gas emissions, with methodology now extending to water 
and biodiversity. Daniella has a background in project management, cultural communications, 

journalism, environmental education, software engineering and farming. She received her bachelor’s degree in 
Literature and Society from Brown University.

ANTHONY MARTEN, SAFE
Anthony is the Communications Officer for the Sustainable Agriculture, Food, and Environ-
ment (SAFE) Platform, which creates and supports projects that seek to transform coffee and 
cocoa landscapes throughout Latin America. He holds a Bachelor’s Degree in Social Commu-
nications, with a particular interest in gender equality, LGBTI issues, and youth empowerment. 
He has previously collaborated on projects with UNICEF and the International Organization 

for Migration.

YUNYUNEY MARTÍNEZ, SAGARPA
Yunyuney has a degree in International Relations from the Tecnológico de Monterrey, a Mas-
ters in Strategic Design and Innovation from the Universidad Iberoamericana, and a Diploma 
in Integral Project Management from the same university. Her career has been focused on the 
design, development, and implementation of projects in the legislative field, public adminis-
tration, international development, and civil society. She is currently Director of Documentary 

Control and adviser to the Undersecretary of Agriculture at the Secretary of Agriculture, Livestock, Rural Devel-
opment, Fisheries and Food (SAGARPA), developing projects on issues of sustainability, food security, internal 
migration and monitoring the objectives of Sustainable development.

ALBERTO MAYNEZ, HEINEKEN MEXICO
Alberto is the Procurement of Direct Materials Manager for Heineken Mexico. He is in charge 
of securing supply to Heineken’s seven breweries in Mexico--driving cost, innovation and sus-
tainability. Alberto is a leader of the supply chain of barley in Mexico with the clear objective 
to become 100% sustainable by promoting and implementing new farming practices across 
the sector.

Leadership Summit 201830



JORGE ARMANDO NAVÁEZ NAVÁEZ, SAGARPA
Licensed in Public Accounting (L.C.P.) by the Universidad Latina de América, born in Aguas-
calientes on October 17, 1974, Jorge comes from a family of farmers. He currently serves as 
Undersecretary of Agriculture in SAGARPA, the Secretary of Agriculture, Livestock, Rural Devel-
opment, Fishery and Food. Jorge was Executive Director at the National Bank for Agricultural 
and Rural Development, Forestry and Fisheries (FND), and Secretary of Rural Development and 

Agribusiness for the state of Aguascalientes (SEDRAE). In the private arena, he held the positions as General Di-
rector of the Los Rancheros Group, focusing on the production and export of garlic, tomatoes, chili and tomatil-
los. Jorge was also Vice President of the State Councils of the National Agricultural Council, CNA; President of 
the Agricultural State Council of Aguascalientes and President of the Capital Investment Fund in Agribusiness.

ELEAZAR OLIVAS, STARBUCKS
Eleazar is the Director of the Starbucks Farmers Support Center Mexico based in San Cristobal 
de las Casas, Chiapas with 23 years of experience in the coffee industry, including positions 
in roasting, trading, quality assurance, logistics, and social development with multinational 
companies such as Louis Dreyfus, Cargill, and Nestle. Over the last ten years, he has worked 
in sustainability with up to 8,000 farmers and about 15 coops in Chiapas, Oaxaca, Puebla, and 

Veracruz.

MARCIAL ORTIZ-VALDEZ, AB INBEV GRUPO MODELO
Marcial is a Research Manager at AB InBev Grupo Modelo. Over the last 17 years, Marcial has 
worked on barely crop management at Zacatecas, Guanajuato, Hidalgo and Tlaxcala looking at 
variety evaluation, sowing methods, planting dates, seeding rates, bio fertilization, agrochem-
icals evaluation, etc. Barley plant breeding started 4 years ago. He has been working on pro-
grams with growers on: non-tillage agriculture, water use efficiency, sowing methods, catching 

water in situ, efficient use of nitrogen (greenseeker), and irrigation systems. AB InBev Grupo Modelo have been 
producing malting barley on drip irrigation since 1999 in a commercial way.

JEROME PEREZ, NESTLÉ NESPRESSO SA
Jerome is Head of Sustainability at Nestlé Nespresso SA, Switzerland, the worldwide pioneer 
and market leader in premium portioned coffee. Sustainability is embedded in the way Nes-
presso manages all operations, from coffee sourcing to capsule recycling. The mission is three-
fold: protecting the future of our Grands Crus coffees, managing the social and environmental 
impacts of our business from the cherry to the cup, improving the lives of coffee farmers and 

their communities. Before joining Nespresso in 2008, Jerome spent three years as Financial Control Director 
in Nestlé Waters France and Belgium. He started his career at Perrier and played different roles for various 
brands and production sites in France. Jerome, a French native, holds a degree in Business & Management.

TATIANA RAMOS MAZA, CONSERVATION INTERNATIONAL MEXICO
Tatiana, Executive Director of Conservation International Mexico, is responsible for managing 
the country’s program. Some key projects include the Water Forest Initiative in Mexico City, 
Morelos and the State of Mexico; Sustainable Agricultural Landscapes Initiative with projects 
in Chiapas, Oaxaca, and Tabasco; and the Ocean Health Index with the Ministry of Environ-
ment. Tatiana was Vice-President for Tourism and CSR for Newlink Communications based in 

Miami. Previously, she founded TDI Corporation in Washington, DC where she directed over 25 projects around 
the world. She served as the Regional Coordinator for Central America for the Sustainable Tourism for Poverty 
Alleviation Initiative of the UN World Tourism Organization and held several positions in the Mexican Ministry 
of Tourism. Tatiana holds a bachelor’s degree in International Affairs from the George Washington University.
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ELIZABETH REAVES, SUSTAINABLE FOOD LAB
Elizabeth provides project management, research, analysis, and support for the Food Lab’s 
efforts to develop landscape level collaboration to achieve more sustainable agricultural prac-
tices. Her work is informed by deep listening, community-based research, and an appreciation 
for the complex interactions between social-economic systems and the environment. Having 
spent the early part of her life on a dairy farm in Vermont, and then later on a large organic 

vegetable operation, Elizabeth carries farming and food systems close to her heart and believes that farmers 
are integral to the stewardship our working lands. She has worked on behalf of private businesses, Trust for 
Public Land, Donella Meadows Institute, and US Senator Patrick Leahy. Her advanced degrees are in Commu-
nity Development and Applied Economics from the University of Vermont.

CARLOS RIUS, OIKOCREDIT
Carlos is the Country Manager of Oikocredit in Mexico, a worldwide cooperative that pro-
motes sustainable development by providing loans, capital and capacity building support. 
As a social investor, Oikocredit’s work is guided by the principle of empowering people to 
improve their livelihoods. Carlos has more than a decade of experience in structuring finance 
and sustainable development. He is an accountant with master´s degrees in International 

Agribusiness Management and Business Administration.

FAUSTO DANILO ESCOBAR RODRIGUEZ, RIKOLTO
Fausto was born in Leon, Nicaragua in 1969. He graduated as Engineer in Agronomy in 1998 
in Zamorano, Honduras and got a master’s degree in Project Management at UNITEC, Hon-
duras. Since 1998, he has been working in several not-for-profit organizations among them 
Swisscontact, ZAMORANO, and CLUSA. He currently works with Rikolto in Central America 
(formerly VECO Mesoamerica), a not-for-profit with roots in Belgium. In his current position, he 

is implementing a program, ¨Sustainable Sector Development 2017-2021¨, in cocoa, coffee, and vegetables in 
Nicaragua, Honduras, and Guatemala. He supports smallholder farmer organizations in pilot projects in value 
chains, enhancing their capacities and supporting them towards their professionalization and resilience. He 
also has done interventions in Integrated Landscape Management (Nicaragua) and Food Smart Cities (Hondu-
ras). He is in charge of the regional program on cocoa and coffee and also has the role of thematic advisor in 
Sustainability and Business Development Services.

SHAUNA SADOWSKI, ANNIE’S, INC.
Shauna is the Sustainability Lead at Annie’s, Inc. (a division of General Mills), an organic and 
natural foods company based in Berkeley, CA. She is responsible for leading the company’s 
sustainability strategy, which includes integrating sustainability into the product design and 
supply chain, with a particular emphasis on food and farming programs, partnering with in-
dustry on best practices, engaging and educating employees, and developing robust meas-

urement tools to track and report progress. In prior years, Shauna has been a management consultant and a 
farm girl; she is a graduate of the Friedman School at Tufts University and the Wharton School at the University 
of Pennsylvania. She lives in Berkeley with her husband, two children, and their boisterous Boston Terrier. 

KATE SELENGIA, HANNS R NEUMANN FOUNDATION
Kate is the Climate Smart Coffee Program Manager for the Hanns R Neumann Foundation. She 
represents the initiative for coffee&climate (c&c) in the United States and manages the Feed 
the Future Alliance for Resilient Coffee. Her work focuses on facilitating collaborative knowl-
edge sharing and tool development to equip the coffee value chain with the analytics and 
practical support needed to help smallholder coffee farmers become more climate resilient. 

Leadership Summit 201832



Kate holds a Bachelor of Arts in African Studies from New York University and a Master of Science in Interna-
tional Development from the London School of Economics.

DON SEVILLE, SUSTAINABLE FOOD LAB
Don is Co- Director of the Sustainable Food Laboratory. Don brings a background in systems 
thinking and organizational learning to the Food Lab’s leadership team. The Food Lab has 
brought together companies, NGOs, and other stakeholders to collaborate on market ap-
proaches to promoting a more sustainable food system for over ten years. Don is leading the 
Sustainable Livelihoods work within the Lab, which is developing partnerships between com-

panies and NGOs to pilot trading models that connect small scale producers to modern markets. Don received 
his master’s degree in Technology and Policy from the Massachusetts Institute of Technology in 1994 and has 
worked extensively with the Society for Organizational Learning. In 1997, he helped found the Sustainability 
Institute and Cobb Hill Co-housing, a farm based “eco-village” in Hartland, Vermont where he currently lives 
with his wife, son, and daughter, and raises sheep.

MICHAEL SHERIDAN, INTELLIGENTSIA COFFEE
Michael is Director of Sourcing and Shared Value at Intelligentsia Coffee.  In that role, he over-
sees a team of eight buyers sourcing green coffee directly from more than 50 Direct Trade 
partners in 15 countries for Intelligentsia’s growing network of retail stores and wholesale 
customers.   Previously, Michael led coffee programming for Catholic Relief Services for more 
than 12 years.  He has worked extensively with smallholder coffee farmers in Colombia, the 

Democratic Republic of the Congo, Ecuador, El Salvador, Guatemala, Mexico and Nicaragua.  He serves as a 
volunteer on the Advisory Council to the Specialty Coffee Association Sustainability Centre.  Michael earned 
his undergraduate degree in International Relations at Georgetown and an MPA in International Development 
from Princeton.  He lives near Chicago with his wife, three children and a pug.

KEALY SLOAN, SUSTAINABLE FOOD LAB
Kealy is a program manager for Sustainable Food Lab’s Agriculture and Development team, 
focused on value chain partnerships, climate smart agriculture, and performance measure-
ment. Kealy brings a background in monitoring and evaluation of international development 
programs and a passion for using findings to inspire learning and achieve outcomes. Before 
coming to the Food Lab, she worked with organizations to conduct baseline surveys, facilitate 

results-based program design, and implement corresponding comprehensive quantitative monitoring systems 
bolstered by well-designed qualitative methods. Additionally, she has worked on process, summative and im-
pact evaluations internationally. Kealy holds a bachelor’s degree from Cornell University in Spanish, Latin Amer-
ican Studies, and International Relations, as well as a master’s degree in International Development and Human 
Security from the Fletcher School of Law and Diplomacy at Tufts. 

JUAN PABLO SOLÍS, HIVOS
Juan holds a master’s degree in economic policy with emphasis in ecological economics and 
sustainable development. His experience in sustainable food systems goes from facilitating 
multi-stakeholder platforms up to people-centered entrepreneurship. His knowledge includes 
topics such as microfinance, sustainable agriculture, climate change, gender, energy efficiency, 
forest management and agroforestry. He has been in more than 30 countries in four conti-

nents, providing a wide vision of current global problems. Presently he works as Manager of the SAFE Plat-
form promoting a coalition of willingness to scale climate-smart practices in the coffee and cocoa sectors of 
Latin America.
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EZEQUIEL OVIDIO SOTELO NORORI, RIKOLTO
Ezequiel was born in Carazo, in the south of Nicaragua 1982. He has a professional back-
ground in Computer Science, Accounting, and postgraduate education in Finance and Public 
administration, working for private companies and different development cooperation agen-
cies focused on children, sustainable livelihood, human rights and gender since 2006. Re-
cently, he joined Rikolto in Central America (formerly known as VECO Mesoamerica), a Belgian 

organization that centers its work on ensuring that urban and rural families have equitable access to healthy 
food, through sustainable and inclusive agri-food systems. Rikolto is currently implementing the 2017-2021 
program on sustainable sector development in cocoa, coffee and vegetables, in Nicaragua, Honduras, and 
Guatemala. As Coordinator of Operations in Central American Region, he also has a role supporting youth, 
Knowledge Management, and institutional marketing.

DOLF VAN DEN BRINK, HEINEKEN MEXICO
Dolf was appointed President and CEO of Heineken Mexico in March 2015. He was formerly 
President and CEO of Heineken USA from 2009 to 2015 based in New York. Earlier he worked 
as the Chief Commerce Officer of Bralima, Heineken’s operating company in the Democratic 
Republic of Congo. Dolf began his career at the Heineken Group Head Office in 1998 as a 
commercial management trainee. A native of The Netherlands, Dolf graduated from the Uni-

versity of Groningen with a dual master’s degree in Business Administration and Philosophy. He is a 2014 Henry 
Crown Fellow of the Aspen Institute and a member of the Aspen Global Leadership Network. Dolf lives with his 
wife Sylvia and two daughters in Monterrey, Mexico. 

ROBERTO VEGA, SYNGENTA
Roberto joined Syngenta in 2014 and leads  their stakeholder engagement with value chain 
partners. He aligns the elements of The Good Growth Plan to propose a differentiated value 
proposition to their partners. Before Syngenta, Roberto worked for over 15 years with Dole 
Food Company, playing strategic roles in finance, production, logistics, and sustainability. Rob-
erto held the position of Director of Sustainability for Dole worldwide where he had the oppor-

tunity to participate in several initiatives and projects with different stakeholders including Rainforest Alliance, 
WWF, Fairtrade International, the Water Footprint Network, the World Banana Forum, and many others.

MARCELO VIEIRA
Marcelo is a Board Member and was from 2005 to 2014 the Director of  Ethanol, Sugar & 
Energy operations at Adecoagro www.adecoagro.com, a leading agro-industrial company pro-
ducing grain, oilseeds and dairy products in Argentina and sugar, ethanol, and energy from 
biomass in Brazil. He has managed agricultural and agribusiness companies for over 40 years, 
and is currently a member of the Board of União da Indústria de Cana-de-Açúcar (“UNICA”) 

and is a Vice-President of Sociedade Rural Brasileira, coordinating its Sustainability area. He also manages a 
family operation in Minas Gerais producing sugar cane, coffee and livestock. Marcelo holds a degree in Me-
chanical Engineering from PUC University in Rio de Janeiro and graduate degree in Food Industry Management 
and Marketing from the University of London’s Imperial College.

TATIANA VIRVIESCAS MENDOZA, INTER-AMERICAN DEVELOPMENT BANK
Tatiana is a Specialist with the Multilateral Investment Fund (MIF), the Innovation Laboratory of 
the Inter-American Development Bank (IDB) that tests business models that address develop-
ment challenges in LatAm. She has worked at the IDB in Mexico and Washington, supervising 
projects of financial inclusion and social entrepreneurship and worked as a researcher for 
the World Bank. At Fitch Ratings New York, she was part of the sovereign debt analysis team. 
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She also worked as an Advisor to the General Director of the Federal Electricity Commission of Mexico and 
participated in the design of the strategy to implement the Energy Reform. Tatiana holds a Master of Public Ad-
ministration (MPA) and Economic Development from Columbia University and the London School of Economics 
(LSE), and a BA in International Relations from Middlebury College.

JAN KEES VIS, UNILEVER
Jan Kees is Global Director Sustainable Sourcing Development at Unilever, where he has been 
a key player in Unilever’s sustainability programs longer than anyone else. He has also been 
part of the founding and leadership of SAI Platform, Sustainable Food Lab, the Roundtable for 
Sustainable Palm Oil, Cool Farm Alliance and other roundtables and platforms.

JAN VON ENDEN, HANNS R. NEUMANN STIFTUNG NORTH AMERICA INC.
Jan is General Manager of the Hanns R. Neumann Stiftung North America Inc., a 501(c)3 public 
charity foundation, based in New York. Jan holds a master’s degree in Agriculture, Environment 
and Development from University of East Anglia, UK. He has been spending most of his career 
in coffee producing countries, such as Peru, Vietnam, Costa Rica, Papua New Guinea and oth-
ers. He established the regional representations of the Neumann Foundation in South East 

Asia and Latin America before he joined the Management team of the Neumann Foundation in Hamburg. In 
early 2016, he became General Manager of Hanns R Neumann Stiftung (HRNS) North America. HRNS is an im-
plementing foundation with a large network of partners from the private sector, focusing on the empowerment 
of smallholder coffee farmers. HRNS maintains implementation offices in the main coffee producing countries 
and employs a total number of over 250 staff. 

TIM WAHLQUIST, COSTO
Tim joined Costco in 2001. He currently works in their Global Sustainability and Compliance 
Department as the Global Supply Chain and Kirkland Signature Director. Tim works with Cost-
co’s buyers to evaluate and develop source community investment programs, which help en-
sure long-term supply and quality by supporting the farmers and workers in Costco’s supply 
chain. He is also responsible for sustainable packaging and educating buyers about environ-

mental concerns. Tim holds B.A. in Economics from the University of Washington. 

SHANG-JEN YANG, AB INBEV
Shang-Jen is a Global Manager of SmartBarley Technology in AB InBev and leading SmartBar-
ley analytics at the Bud lab in Champaign, Illinois. Shang-Jen has worked on multiple agricul-
tural innovation projects to support decision making for researchers, agronomists, and pro-
curement functions. He believes a better world without hunger and energy shortage could be 
realized by agricultural innovation. Shang-Jen holds a bachelor’s degree in Bioenvironmental 

Systems Engineering from National Taiwan University and a master’s degree and doctorate in Agricultural and 
Biological Engineering from University of Illinois.

STENIO ZANIN, PEPSICO
Stenio is an agronomist with over 19 years’ experience in agriculture and food industry oper-
ations. His background includes sustainability, strategic sourcing, food safety, best practices 
and certification. His current role on the PepsiCo’s Global Sustainability Office is the deploy-
ment of the SFI (PepsiCo’s Sustainable Farming Initiative) in Latin America region for directs 
raw materials.
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LEARNING 
JOURNEYS

The Sustainable Food Lab is hosting two concurrent Learning Journeys as part of its Leadership Summit 

in Mexico. The Learning Journeys will provide first-hand experiences with diverse farmers, companies, 

and development organizations that will inform our learning and discussions on sustainable agriculture, 

climate resiliency, farming practices, renovation strategies, soil and water. 

Agriculture in Mexico has been an important sector of the country’s economy historically and politically 

even though now it accounts for a very small percentage of Mexico’s GDP. Mexico is one of the cradles 

of human agriculture with the Mesoamericans developing domesticated plants such as maize, beans, 

tomatoes, squash, avocados, cacao, various kinds of spices, and more. 
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Learning Journey 1: The Bajio

Mexico’s main crops include grains such as corn and wheat, tropical fruits and various vegetables. Agricul-

tural exports are important, especially coffee, tropical fruits and winter fruits and vegetables. Sixty percent 

of Mexico’s agricultural exports go to the United States.

Commercial agricultural products mostly come from three areas of the country, the tropics of the Gulf of 

Mexico and Chiapas Highlands, the irrigated lands of the north and northwest and the Bajío region in cen-

tral Mexico. At the beginning of the 21st century Mexico’s main agricultural products include beef, fruits, 

vegetables, corn, milk, poultry, pork and eggs, which make up about 80% of agricultural production.

The most profitable tropical crops are coffee and sugarcane. Coffee is both exported and consumed na-

tionally, but sugarcane is mostly for domestic consumption. Other important tropical crops are fruits such 

as bananas, pineapples and mangos as well as cacao and rice. Vanilla is still also grown, which is native to 

Mexico. Cotton is an important crop in the export agricultural areas of the Soconusco in Chiapas and in the 

north of Mexico.

The Bajío (lowlands) is a region of West North-Central Mexico that includes parts of the states of Aguascalien-

tes, Jalisco (Centro-Los Altos), Guanajuato, and Querétaro. We will be visiting projects in Jalisco and in Gua-

najuato. This area is characterized by its highly mechanized agriculture, with mean precipitation in the order 

of 700 millimeters (28 in) per annum (one of the highest in the country). As of 2014, the region produces sor-

ghum, wheat and maize as its main crops. Additionally, Guanajuato State, called “the granary of Mexico,” is highly 

productive of grains, dairy and vegetables, but has long-term water availability challenges; the aquifers in the 

area are dropping at a rate of from 1 to 3 meters a year. 

Visits on this Learning Journey include:

The Margarita Project

Mexico is suffering from a 35% milk deficit while many small pro-

ducers live in precarious conditions and are exploited by interme-

diaries, which creates a volatile milk market. Meanwhile, Danone 

Mexico wants to incorporate new sourcing models into its strate-

gic plan to secure milk supply in this market. Danone Ecosystem 

Fund, Danone Mexico, and its local partner, Technoserve, joined 

forces with the Government of Mexico to co-create the Margarita 

project, aimed at improving milk production in Mexico. The proj-

ect trains farm technicians at Mexico’s top university and together 

with the Union of Cattle Farmers creates a network of smallholder 

farmers, consolidating an organizational model with cooperative 

values and stable purchasing contracts. By also providing farmers with access to credit and government sup-

port, the project supports small farmers in developing and growing their businesses, to date tripling farmers’ 
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income. By the end of 2014, the Margarita Project made it possible to obtain up to 12% of the total milk used 

by Grupo Danone México in its products. This translates into about 150 thousand liters per day, and in benefit 

to 300 families.

For 2025, Danone looks to expand the Margarita program reach to 1076 farmers (180 million liters of milk 

per annum), bring in additional buyers, build farmer climate resilience and more efficiently mobilize financing 

to farmers for productive and resilience-enhancing assets. The project both contributes to Danone Mexico’s 

goals of supporting the development of milk production to secure and diversify its milk sourcing, while it sup-

ports rural development and empowers small producers to sustainably improve their incomes and quality of 

life. We will be visiting a milk collection center and two farms. 

PepsiCo Maize Farm

Our visit here will be to Agustín Aguirre’s farm. Agustín is a produc-

er of vegetables and grains (maize) with 500 hectares in corn; 650 

hectares total. PepsiCo started to work on sustainability issues in 

2015 focusing first on the “Good Use and Management of Agro-

chemicals”, mainly in the field of agrochemical warehouses, per-

sonal protection equipment (for the personnel involved in applica-

tions, transportation and warehousing), as well as the disposal of 

agrochemical containers (recycling and/or ecological destruction). 

Since then they are promoting the theme of Infrastructure for the 

Good Use and Management of agrochemicals, as well as the reg-

istration of all activities related to crop management. In addition, 

since 2015, PepsiCo has been working on a project to promote drip irrigation and other farming practices for 

the production of corn and are currently working on social security issues in compliance with Mexican norms 

and laws.

FIRA Demonstration Farms and Training 
Center

Established in 1954 by Mexico’s federal government, Trust Funds 

for Rural Development (FIRA) is a second-tier development bank 

that offers credit and guarantees, training, technical assistance 

and technology-transfer support to the agriculture, livestock, 

fishing, forestry and agribusiness sectors in Mexico. This includes 

training and demonstration of conservation farming practices. 

FIRA has an extensive network of 143 offices throughout Mexico, 

more than 40% of which are based in communities with fewer 

than 50,000 residents. FIRA’s field offices and headquarters in-

clude a staff of more than 1,150 agricultural and finance special-

ists with a deep knowledge of Mexico’s farming conditions and producer capabilities. We will be visiting:

Mrs. María Eugenia Rico, who has established around 50 hectares of barley under a sustainable agriculture 

model, with no-tillage and integrated pest management
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Learning Journey 2: Chiapas

Mr. Vicente Rosales, who is a small farmer and currently has 5 hectares of wheat established under a sus-

tainable agriculture model with the use of no-tillage and integrated pest management.

The Training Center, CDT Villadiego, to show how FIRA promotes sustainable agriculture, the production 

units to promote the efficient use of water and energy, and the transfer of technology.

Southern Mexico, and the states of Oaxaca and Chiapas, are known for their biodiversity and their diverse systems 

of coffee production.  This learning journey will be based in the highlands of Chiapas, near the historic town of San 

Cristobal de las Casas. The primary theme we will be exploring is how farmers, cooperatives, NGOs and buying 

companies are working to build resilience among small-scale farmers and rural families who depend largely on 

agriculture for their livelihoods.  These farming families are on the front lines of climate change having been hit hard 

by the coffee leaf rust disease, farming on very small land sizes and with few other agricultural markets to support 

diversification.   We will learn about strategies such as a partnership between a major coffee exporter and farmers 

to renovate and rehabilitate their coffee for higher productivity, a small business supporting farmer to develop mi-

cro-lot high quality coffees for the growing national market, and a development organization working with farmers 

to diversify into additional crops for food security and income. 

Visits on this Learning Journey include:

Breakfast and Coffee Cupping, Cafeólogo

Cafeólogo is a Chiapas based firm that works with 35 small scale 

coffee farmers (less than 4 hectares each) with the goal to devel-

op high quality, specialty coffees as the route to farm profitability. 

Cafeólogo’s team works with farmers to understand and assess 

quality in order to diagnose their specific needs to increase the 

quality of their coffee and maximize the potential of their farms.  

We will talk with its principal Jesús Salazar about their set pricing 

model that is designed to incentivize and support their suppliers to 

invest in the practices that will produce the quality coffee they are 

looking for. They will share the range of their coffees in a cupping 

with us, and explain how their pricing is based on physical, organoleptic and chemical properties.  The compa-

ny also roasts and exports micro-lots with full traceability to the same day of picking. 

Heifer International

Pathways to resilience for rural communities include profitable and sustainable farming, but also must include 

efforts to strengthen social capital, food security and new income generating activities. This integrated ap-

proach is particularly critical with very small-scale farmers, among the most vulnerable to climate or economic 

shocks. These families depend on multiple activities for their income and food and we learn how they are col-
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laborating with Heifer on increasing both of these aspects of their farmers. Heifer, as a NGO focused on viable 

farming systems in poor communities worldwide, is working in Chiapas to help families who typically depend 

on coffee for income to diversify their farming operations and thus their income sources. 

We will have the opportunity to visit farms in the project ‘Build-

ing Our Future’ which focuses on improving food security through 

increased productivity of honey, livestock and coffee. The project 

involves farmers in two indigenous groups, the Tzeltal in the Tene-

japa and the Tzotzil in the Chamula area – both of which we will 

have the opportunity to visit.  These farmers are partnering with 

Heifer to add and improve their beekeeping and poultry and sheep 

raising, as well as improve their coffee production through nurser-

ies, pruning and rehabilitation. 

Their poultry work has involved training of 72 families on care and 

handling of poultry for both egg and meat production. Topics of 

training include disease prevention (avian smallpox virus), poultry 

nutrition and healthy management systems. The sheep are a Chiapas breed raised for wool, which is then 

used for tailoring clothes used by the family. There was a significant problem in the region of malnutrition 

of sheep and the families in the program have learned grass and feed propagation, and general care and 

handling of the sheep for better health and wool quality. Finally there are some families who have started 

beekeeping and we will learn their challenges in adopting this new activity and the help the additional income 

brings when coffee production suffers.   

Café California, UCIPA and Por Más Café

The Neumann Kaffee Gruppe(NKG) is the world’s leading green cof-

fee company, with 49 companies in 27 countries. Café California is 

NKG’s Mexican business and is responsible for exporting approx-

imately 15% of Mexico’s coffee as well as being a lead supplier to 

the local industry, which consumes approximately 40% of Mexico’s 

coffee production. 2.5 million people make their living from coffee 

and it remains a key source of livelihoods and exchange in Mexico’s 

agricultural economy. 

Café California is active in all of Mexico’s coffee growing states, and 

we will have the opportunity to learn about how the company is 

investing to raise productivity and sustainability of their suppliers in Chiapas.  We will visit one of their supplier 

cooperatives, UCIPA, and learn about the Por Más Café program, which is dedicated to technical assistance 

and financing for increased productivity and farm rehabilitation due to the damage from coffee leaf rust and 

low yields. 

UCIPA (Unión de Comunidades Indígenas de Santa Catarina Pantelhó) is a cooperative founded by 24 small-

holder coffee farmers in 2000 and they now have 870 members, most of whom are of the Tzeltal ethnicity. 

The Tzeltales are the largest ethnic group in the mountainous region of Chiapas, descended from the Mayans. 

Their principal activity is cultivation of coffee and maize.  The group is now certified with both 4C and UTZ.  UCI-
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PA members are in the process of renovating their farms from the 

impacts of the coffee leaf rust outbreak in the 2012/13 harvest. UCI-

PA farmers separate their parcels into four sections, renovating 25% 

annually in order to maintain an active income while replanting. The 

Por Mas Café program provides UCIPA members with pre-financing 

and technical assistance in order to increase their yields. They have 

successfully increased their yields from 3-5 quintales (1 quintal qq = 

100lbs) per hectare to 20-25 qq/ha and expect to reach 35-45 qq/ha 

when their renovated farms reach full production. 

A key topic of conversation on this visit will be how and why the 

company has decided to share the risk of farm rehabilitation with 

their small scale suppliers, which is a sector wide challenge facing 

the industry in virtually every major region with a high percentage of small coffee farms.  Why and how have 

they made the internal business case to share the risk of renovation with small-scale coffee farmers in the high-

lands of Chiapas, who face a high degree of risk and vulnerability?   What has worked well and where do they 

see the barriers to scale?
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