
Improving farmers’ livelihoods 

through FFS – lessons learned 



• Membership-based organisation – 43 tea packers 

• Non-competitive alliance, to raise standards in the tea sector 

• Transparency in supply 

• Key tea growing regions 

• 20 staff – UK and regional 

• Board with member representatives 

• Funded by membership and external funders 

1. Introduction to the Ethical Tea Partnership 



ETP Members 





Our work on the ground 
 

We ensure producers in members’ supply chains meet good social and 

environmental standards. We improve conditions for workers and 

smallholders, and the way tea estates and factories are managed. 

 

 

 

 

We run training and support programmes that make work places better, 

fairer, and safer. We also work with partners to reduce poverty and make 

progress towards the Millennium Development Goals. 

 

 

 

We help smallholders get gain better incomes by assisting them to improve 

quality and productivity, and access to international markets. We also help 

them to adapt to the impacts of climate change. 

 

 

 

We help producers improve their environmental management systems to 

protect soil, water, ecosystems, and wildlife. We also help the sector to 

understand the implications of climate change and maintain tea production in 

the face of changing weather patterns and growing conditions. 
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2. Smallholder programmes 

• Indonesia: Tea Improvement Programme (2011-2013) 

o IDH ETP 

• Kenya: Climate Change Adaptation Programme (2010-2013) 

o GIZ ETP 

• Kenya, Malawi, Uganda: Upscaling Sustainable Tea Production (2012-2015) 

o IDH TGB ETP 

• Malawi: Malawi 2020 Tea Revitalisation Programme (2015-…) 

o IDH GIZ ETP 

• China, Sri Lanka, India, Rwanda, Kenya 



Why Farmer Field Schools? 

PPP between IDH and TGB: Kenya, Malawi Uganda: 
 

• Linking farmers up with certified supply chains 

• Also moving ‘beyond certification’  

• IDH’s experience of FFS in Kenya  

• FFS model transferable to other countries – outside of KTDA? 

• KTDA; each farmer shares in the profits 

 Incentivised 

 Peer pressure 

 

 



• Method of capacity building  

• Aim: to improve tea farming practices and ultimately, farmer livelihoods 

• FFS groups of 25-30 farmers, training 2x/month for 1 year 

• Farmer set own curriculum (80% tea farming; 20% non-tea)  

• Strong focus on: Good Agricultural Practices (GAP) and trials 

• Facilitators and external trainers 

What is the Farmer Field School approach? 



Mostly field-based, practical learning 





How we rolled out the FFS? 

• ToT for consultants from Kenya, Malawi, Uganda 

• Smallholder needs assessments 

 Low yields, low quality, need for infilling, lack of business skills 

• Buy-in from estates and farmer trusts 

• Shadowed by extension staff 

• Add-on in Malawi: tea seedling nursery + business skills 

 



 First lessons 

 Proved concept was 

transferable; esp. core 

GAP topics 
 

 Some unexpected 

benefits, e.g. trust 

building, female 

empowerment 
 

 Challenges, e.g. 

record-keeping 

 

Female FFS facilitator 



• Malawi: further upscale 

• 106 schools – 3,000 farmers graduated 

• 50 new FFS running (by lead farmers only) 
 

• Now core to curriculum in Malawi 

 Seedling production 

 Business skills  

 Income diversification  

 Food security / nutrition 

• Elaborate M&E systems: yield, income, quality + qualitative 

• FFS crammed with non-tea topics  needed to take some outside of FFS 

 Environmental management: woodlot production, fuel efficient stoves, climate 

change adaptation 

 Access to credit and entrepreneurship (VSL) 

How did we adapt / strengthen the FFS approach? 





Smallholder programmes will benefit from: 

• Longevity 

• Sector-wide approach – shared planning and attractive to investment 

• In addition to enhanced FFS, other activities drive improvements:  
 Access to credit 

 Factories rewarding quality 

 Environmental activities, e.g. fuel efficient stoves and solar lamps  

• Commitment to continued learning by implementer and funder 
 

3. Reflections 



Challenges: 

• Catalogue of issues; where 

to draw the line? 
 

• Country context, e.g. 

illiteracy, limited 

electrification  
 

• Climate change, 

environmental degradation 

and energy pressures 
 

• KPIs usually too narrow 

 

3. Reflections 



Thank you! 

 

For more information, please contact: 

 

heleen.bulckens@ethicalteapartnership.org 




