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This guide has been developed 
for use by companies that 
are looking to connect their 
support for the Sustainable 
Development Goals (SDGs) 
with their work with 
smallholder producers 
to amplify sustainable 
development impact and 
business benefits.

Individuals working in procurement and sustainability functions 
are often responsible for translating high-level goals and targets 
into action “on-the-ground”.  Our intention is that this guide will 
enable companies to bridge between the global policy agenda 
and local action to explore practical ways for the company to 
engage with the SDGs at the country level.

In summary, this Guide:

• Explains what the SDGs are and how they link to smallholder 
sourcing programmes.

• Provides suggestions on how companies can harness the SDGs 
in their smallholder supply chains for greater commercial and 
societal impact, with practical advice and examples to inform 
company action.

THE GUIDE – WHO SHOULD 
USE IT AND WHY?

Defining a smallholder
Smallholders make up 85% of farmers 
globally. The definition of a ‘smallholder’ 
differs significantly according to crop 
and local context. Usually the term refers 
to a person farming a small plot of land 
(e.g. under 2 hectares) with few resources, 
using family labour, producing small 
volumes of cash and subsistence crops. 
The SDGs are also applicable to asset 
poor labourers and wild harvesters in 
crop supply chains.

http://www.ethicaltrade.org/resources/eti-
smallholder-guidelines

http://www.ethicaltrade.org/resources/eti-smallholder-guidelines
http://www.ethicaltrade.org/resources/eti-smallholder-guidelines
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WHAT ARE THE SDGs?
The SDGs, adopted by 193 Member States of the United Nations in September 
2015, are a new set of sustainable development priorities for the world up to 2030, 
replacing the Millennium Development Goals (MDGs).

The SDGs establish a new global framework for more inclusive and sustainable development and their 
achievement will shape government and civil society policy and action at the global and national levels in the 
decades to come. The SDGs:

• Are comprehensive in scope encompassing poverty eradication, food security, health, education, gender equality, 
access to water, sanitation and energy, economic growth, climate change and numerous aspects of environmental 
sustainability. There are 17 SDGs in total with each goal underpinned by more specific targets and indicators.

• Acknowledge the inter-connections between the social, environmental and economic dimensions of sustainable 
development. 

• Apply to all sectors of society in developed and developing countries alike, including business. All sectors are 
expected to incorporate the SDGs in to their policies and operations, and be accountable for their delivery. 

• Focus concretely on implementation, encompassing 169 specific targets and a wide range of indicators for 
assessing progress.
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WHY DO THEY MATTER TO COMPANIES 
SOURCING FROM SMALLHOLDERS?

External stakeholders have significant expectations 
of how business will respond to the SDGs:

“The major overarching theme of the SDGs is 
“Leave No One Behind” – which means ensuring 

that marginalised groups are more heard, 
understood and helped. This requires companies 

to examine how “leave no one behind” 
translates into business strategies and policies, 

including smallholder sourcing strategies.”

CHRISTIAN AID 

“Businesses should be using the SDGs 
to strengthen the interlinkages between 
commercial sourcing and CSR functions. And 
to go deeper to understand impacts beyond 
just first tier suppliers.”

OXFAM

The SDGs can help businesses to think about 
the different dimensions of their supply chain 

impact, beyond the most obvious ones of 
income and productivity by going through all 
the goals that could be relevant to the target 

group, including gender, the environment and 
climate change.” 

CARE INTERNATIONAL 

Although governments are ultimately 
responsible for their delivery, achieving 
the SDGs will require unprecedented 
cooperation and collaboration between 
governments, non-governmental 
organisations, development partners,  
the private sector and communities.

It is generally recognised that the private sector has 
a critical role to play in delivering the SDGs through 
core operations and supply chains, social investment 
programmes and policy and advocacy activities.

At a broad level, the SDGs present companies with 
a common framework through which they can meet 
increased societal expectations of more responsible 
business behaviour and practice, and advance commercial, 
environmental and social objectives. 

More specifically, for companies sourcing from 
smallholder producers, who are increasingly integral to 
commercial and procurement strategies and often located 
in countries where the SDGs are highly relevant, the 
SDGs provide an opportunity to:

• Mobilise additional resources, partners, and enabling 
policies by aligning commercial strategies and support 
for smallholders with global and national development 
priorities and stakeholder interests, with the goal of 
building more resilient and productive supply chains.

• Meet growing societal expectations by demonstrating 
to national stakeholders how they are contributing to 
national SDG priorities.

• Strengthen government engagement.

• Build more holistic programmes using the SDGs as a guide  
with the potential to improve environmental outcomes  
and enhance socio-economic impact in local communities.



End poverty
in all its forms,
everywhere

500 million farmers (85% of 
the world’s total) have access 
to less than 2 hectares of land.2  
These smallholders include half 
of the world’s undernourished 
people, three-quarters of 
Africa’s malnourished children, 
and the majority of people 
living in absolute poverty.3

Low incomes and profits make 
agriculture less appealing 
especially for younger 
generations – which affects 
future security of supply.

�  Provide access to a stable market, 
with fair terms of trade.

�  Provide training and 
capacity-building support for 
smallholders to help them improve 
yields and income levels.

�  Help farmers access financial 
services including credit, savings 
and insurance, in partnership 
with others.

WHAT IS THE LINK WITH
SMALLHOLDER SOURCING
PROGRAMMES? 

HOW CAN BUSINESS SUPPORT THIS 
GOAL THROUGH THEIR SMALLHOLDER 
SOURCING PROGRAMMES?

End hunger, 
achieve food 
security and 
improved 
nutrition and 
promote 
sustainable 
agriculture

Smallholders using under 2 
hectares are currently providing 
70% of the world’s food.4 

Smallholders will spend up to 70% 
of their income on food, so if they 
have food and nutrition insecurity 
they are less resilient and 
productive.5

In 2015, nearly 800m people had 
calorie deficiency, and 2 billion 
suffered malnutrition6

Smallholders growing cash crops 
that have annual or bi annual 
harvests are particularly vulnerable 
to seasonal food insecurity, 
suffering a “lean season” after cash 
from the sale of the last harvest is 
used up.

�  Help smallholder farmers increase 
productivity by accessing inputs and 
improving agricultural practices 
including soil management, water 
management and biodiversity 
protection. Where relevant, support 
diversification of crops for sale and 
consumption.

�  Explore scope to work with 
government and local development 
organisations to support 
complementary community 
programmes that reduce malnutrition 
and food insecurity, for example small 
animal husbandry and beekeeping 
projects for women, or improving the 
storage of crops in the home for 
consumption in lean months.

�  Help farmers access up-to-date and 
accurate market price information 
to ensure they maximise their sales 
income.

Achieve gender 
equality and 
empower all 
women and girls

Agriculture remains the largest sector 
for women’s employment (around 60%) 
in South Asia and Sub-Saharan Africa.7

Women are often an invisible part of 
smallholder supply chains, providing 
essential care and other services for a 
functioning farmer household, as well as 
being involved in most stages of 
production - especially quality related 
activities.  However, in many contexts 
they face multiple barriers to accessing 
quality inputs needed for agricultural 
production, including access to credit.

Fairtrade estimates that 70% of the 
world’s food is produced by women, 
and the FAO believes that reducing 
inequalities, and increasing income for 
women will reduce the number of 
hungry people by 150 million, 
especially children.8

�  Ensure women’s wages (or price 
paid for crops grown by women), 
access to training, and inputs 
such as land, fertiliser, seeds and 
credit, are fair and equal to men.  

�  Ensure agricultural training and 
support can be accessed by 
women (e.g. employing female 
extension officers, suitable 
timings/venue for training) 

�  Support women's leadership in 
farmer organisations, in 
collaboration with local NGOs. 

�  Ensure sourcing practices at field 
level are not creating barriers for 
women, for example have 
collection points at accessible 
and safe places, with flexible 
opening times.

Ensure 
sustainable 
production and 
consumption 
patterns

The demand for agricultural raw 
materials is projected to double by 
2050.10 Increased pressures on 
agriculture, e.g. climate change, soil 
degradation, and water scarcity, and 
unsustainable farming practices are 
threatening supply of crops (for sale 
and consumption).  

For example, SDG target 12.3 calls 
for halving global food waste at the 
retail and consumer levels and 
reducing food losses along the food 
value chain by 2030.

�  Measure food loss along the whole 
supply chain to evaluate where it is 
possible to reduce it.

�  Significantly reduce waste at farm 
level and ensure that any 
unavoidable waste is utilised to 
the fullest degree (e.g. organic 
waste as fuel or fertiliser).

�  Reduce post-harvest crop loss by 
investing in improved storage 
units, complemented by capacity 
building at village and cooperative 
levels on how to treat, look after 
and store crops.

Promote 
sustained, 
inclusive and 
sustainable 
economic growth, 
full and productive 
employment and 
decent work for all

Half of the world’s population works 
in agriculture. While 40 per cent of 
the agricultural workforce (some 440 
million workers) are in waged 
employment, the other 60 per cent 
are self-employed small farmers.9

Lack of a decent, safe, viable 
farming livelihood for smallholder 
farmers is resulting in thousands 
of them (especially the next 
generation) abandoning the 
countryside to go to urban areas, 
threatening the availability of 
future food/crop supplies.

�  Provide visibility of future demand and 
where feasible, offer longer sourcing 
agreements to provide farmers with 
security of demand for their crops. 

�  Increase farmer competitiveness and 
resilience by investing in improved 
agricultural practices, inputs, information 
(e.g. via digital tools) and access to 
financial services.

�  Ensure decent working conditions and good 
health and safety practices for all farm 
workers in line with local laws.

Take urgent 
action to 
combat climate 
change and its 
impacts

Smallholders are among the most 
vulnerable to climate change as they are 
often rainfall dependent and in tropical 
zones.  For many smallholders, climate 
change is already being felt in terms of 
increased temperatures, extreme 
weather events, and changing 
precipitation patterns.  Current 
projections estimate that climate 
change will reduce global agricultural 
productivity by up to 25% by 2080.11

Currently is it estimated that climate 
change is responsible for malnutrition of 
45 million people.12

�  Build the resilience of smallholder 
farmers and their communities to 
changing weather conditions, for 
example by supporting the provision of 
drought resistant seeds, improved 
practices, efficient use of resources 
and crop diversification.

�  Install renewable energy sources such as 
solar panels or efficient stoves at homes, 
cooperative sites or other facilities.

Strengthen the 
means of 
implementation 
and revitalise 
the global 
partnership for 
sustainable 
development 

Collaboration is key, 
to ensure efficient 
use of resources in 
countries of 
operation (and 
globally), as well 
accessing additional 
resources and 
capabilities. 

�  Participate in partnerships with actors working on the same 
crop, issue or geographical area, who can share experience, 
technology, resources.  For example, the WFP’s Patient 
Procurement Platform combines the resources of a 
consortium of private and public organisations to provide 
smallholders in 26 countries access to quality inputs as well 
as a predictable market. 

�  Enable participation of smallholder representatives in 
supply chain development activities and use their insights / 
feedback to inform decision-making.
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HOW DO THE SDGS 
CONNECT TO SMALLHOLDER 
SUPPLY CHAINS?
The SDG framework has been adopted at a global level with strong support 
from business and the focus is on country-level implementation, with national 
governments responsible for prioritising the SDGs into national development 
plans and reporting their progress.* 

The expectation is that other sectors will focus their resources and capabilities on national government 
SDG priorities. 

Company supply chains that reach and benefit small-scale producers, their families and their communities 
directly contribute to the SDGs – both the overarching sustainable development objective of ending poverty 
(SDG1, No Poverty), as well as many other goals. In recognition that development challenges are inter-linked 
and cannot be tackled effectively in siloes, the SDGs are also highly interconnected. In other words, ending 
poverty cannot be achieved without improving food security, women's empowerment, economic inclusion 
and sustainable production methods amongst others. 

Most of the SDGs are relevant in some way to all smallholders, and ultimately failure to make progress 
on them will compromise the resilience and sustainability of smallholder communities and create supply 
side risks for companies. Along with producing for local and regional markets, smallholders are found in 
many crops that link to international markets such as coffee, cocoa, spices, tea, fresh fruits and vegetables, 
and flowers and therefore are relevant to many companies seeking to contribute to the SDGs.

The following are some illustrative examples of how smallholder sourcing programmes connect and 
contribute to the SDGs. These are illustrative and companies will prioritise and engage with them in 
different ways, depending on their operations, as well as the local context - taking into account the needs 
and priorities identified by the national government, civil society and smallholders themselves. In many 
instances, companies will need to partner with other stakeholders to deliver the interventions identified.

* In Africa, Uganda is at the forefront of this work, and has already aligned its national development 
plans to the SDGs, with over 75% of targets integrated. During 2015 the government worked with 
key stakeholders, including private sector representatives, to translate those into regional plans and 
targets. The National SDG Task Force (includes civil society, private sector, UN) meets quarterly, and 
is overseeing the development of baselines and monitoring progress towards the targets. For example, 
in August 2016 at the High-level Policy dialogue on the role of the Private Sector in delivering the 
SDGs, companies signed up to the government’s Gender Equality Seal Certification Programme, 
which provides a concrete tool for the private sector to contribute to the achievement of SDG 5 and 
8, by reducing gender gaps through promoting women’s economic empowerment as well as bringing 
equality into the workplace.1
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Examples of how smallholder sourcing programmes are already contributing to the SDGs
The following examples demonstrate how companies are already contributing to SDG goals and targets by sourcing from and supporting smallholders.

Supporting basmati rice farmers in India and Pakistan 

As owner of the world’s largest rice 
brand, UNCLE BEN’S®, Mars Food 
has committed to purchase 100% 
of its rice from sustainable sources 
by 2020. To get there, Mars is 
working with rice farmers around 
the world to share innovative 
farming methods that reduce the 
impact of rice growing on the 
environment, while protecting 
wildlife habitat, and improving 
yields and farmer income.

Mars Food has partnerships 
with local rice partners and 2000 
farmers in India and Pakistan who 
are growing sustainable basmati 
rice as their primary crop. To 
realise long lasting change, Mars is 
working with several partners on 
impact programmes with goals of 
achieving improvements in water 
efficiency, reducing greenhouse 
gas emissions and raising farmer 
income. By working through 
farmer champions in Pakistan, 
the programme aims to reach a 
further 15,000 farmers and drive 
wide-scale adoption of sustainable 
agricultural practices.

Mars Food is collaborating with 
several partner organisations 
to deliver the various elements 
of their programme including: 
International Rice Research 
Institute (IRRI), Helvetas, Bayer 
Crop Science and UTZ. 

Example SDG target(s) Intervention Mars Food Rice  
Strategy Targets

By 2030, reduce at least by half the 
proportion of men, women and 
children of all ages living in poverty in 
all its dimensions according to national 
definitions.

Farmers have received payments above the market price and benefited 
from swifter payment schemes as a result of being assisted to set up bank 
accounts. This has improved their cash flow as they can pay back more 
quickly other parties for leasing land and interests.

Farmer education programme (training, seminars and coaching) for 1300 
farmers to introduce better and sustainable farming practices that require 
fewer inputs and lower labour costs, whilst producing higher quality of 
rice and increased yield. Between 2011 and 2015 there has been a 17% yield 
improvement for the farmers in Pakistan.

End 2025
50% increase in farmer net 
income from rice cultivation

By 2030, double the agricultural 
productivity and incomes of small-scale 
food producers, in particular women.

By 2030, substantially increase water-use 
efficiency across all sectors and ensure 
sustainable withdrawals and supply of 
freshwater to address water scarcity.

In Pakistan, Mars has joined a WAPRO (WAter PROductivity) coalition 
of partners to work on water stewardship, which focuses on water 
mitigation techniques through working with farmer champions as well as 
bringing water users together to agree a joint action and water use plan. 
Techniques such as Direct Seeding of Rice (DSR) saved 25% water in 2016. 

Improved water stewardship has stimulated collaboration between local 
stakeholders. Incentives such as saving ground water, collecting rainwater 
and strict control of water usage help to slow down the falling ground 
water levels. In the long term, this makes the environment more resilient 
to drought and climate change.

End 2025
30% reduction in water from 
water practices; 

Improved water stewardship 
management practices Strengthen resilience and adaptive 

capacity to climate-related hazards and 
natural disasters in all countries.

Protect labour rights and promote safe 
and secure working environments for 
all workers.

In both countries, farmers and workers are being educated on health and 
safety practices for handling and applying chemicals. In 2016, washing areas, 
personal protective equipment, medical kits and safe storage have been 
installed on farm. This benefited not only farmer households and workers, 
but also the communities and the environment.

End 2020 
100% basmati rice from 
sustainable sources, measured 
according to SRP standards 
including social standards

End all forms of discrimination against 
all women and girls everywhere.

Women’s economic empowerment is a key impact area for Mars Food. 
During the rice harvest, mobile health clinics will provide the women 
and also male workers working in the fields with access to doctors and 
medicines. Other initiatives will be developed after a qualitative study on 
gender roles in the rice supply chain is conducted. The focus will be on 
supporting girls’ education and diversifying income.

End 2025 
Women workers and 
farmers’ wives have improved 
access to services and better 
livelihoods
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Cervejas de Moçambique (AB InBev): Creating opportunities for smallholders in Mozambique

In 2011, the first-ever commercial-scale 
beer made with locally grown cassava was 
launched by Cervejas de Moçambique 
(CDM) – previously a subsidiary of 
SABMiller plc and now part of AB InBev.

Cassava is widely grown by smallholder 
farmers across Africa, but was difficult to 
commercialise. 70% of the root consists of 
water, making it difficult to transport over 
long distances. Once harvested, the crop 
needs to be processed very quickly before it 
goes bad.

CDM partnered with the Dutch Agriculture 
Development & Trading Company 
(DADTCO) to overcome this challenge by 
developing a mobile cassava processing unit 
which travels to the growing regions and 
processes the root in situ, preserving the 
integrity of the starch and saving hugely on 
transport costs.

Developing affordable beer brands made with 
locally grown ingredients such as cassava 
is part of the company’s business strategy 
in Africa. This is an innovative example of 
a company using its core business model to 
achieve a triple-win:

• Smallholder farmers benefit from access 
to commercial markets and increased 
incomes.

• CDM benefits from local raw materials 
and favourable excise tax rates enabling 
the growth of its brand and customer 
segments.

• Local government benefits from value 
chain development for an important local 
crop and increased tax revenues as the 
growth of affordable beer brands such 
as Impala can displace consumption of 
untaxed, harmful illicit alcohols.

Example SDG target(s) Intervention

By 2030, reduce at least by half 
the proportion of men, women 
and children of all ages living in 
poverty.

By creating a new brand using local cassava, CDM has been able to sustainably increase incomes of 
over 1,500 smallholders.

Smallholders supplying CDM receive support to increase their yields and incomes - in the form 
of access to improved stem material, introduction to better agricultural practices and a guaranteed 
market for their cassava.

Cassava is the most important staple in Mozambique, so increasing cassava production and 
incentivising crop rotation positively impacts on food security.

By creating a market for cassava and supporting development of new processing technologies, CDM 
also plays an important role in cassava industrialisation and wider sector growth / job creation.

This business model is not unique to Mozambique, but has also been applied in AB InBev’s other 
markets. For example, the creation of Eagle Lager in Uganda with locally grown sorghum has 
positively impacted over 20,000 smallholder farmers.

By 2030, double the agricultural 
productivity and incomes of 
small-scale food producers, in 
particular women.

Achieve higher levels of 
economic productivity through 
diversification, technological 
upgrading and innovation.

Strengthen resilience and 
adaptive capacity to climate-
related hazards and natural 
disasters in all countries.

Cassava is widely recognised as one of the most resilient crops in the tropics. According to the CGIAR 
Research Program on Climate Change, Agriculture and Food Security (CCAFS) and the International 
Center for Tropical Agriculture (CIAT), cassava is seen as the “Rambo of food crops” as the tuber 
becomes more productive in hotter temperatures.

Increasing production of cassava is therefore critical to climate adaptation and food security.

Encourage and promote 
effective public, public-private 
and civil society partnerships.

To develop and strengthen the cassava supply chain, CDM has partnered with a wide range of 
organisations since 2011 including Government of Mozambique, Institute for Agronomic Research of 
Mozambique (IIAM), International Fertilizer Development Center (IFDC) and the Dutch Agriculture 
Development & Trading Company (DADTCO).

In 2016, CDM worked with TechnoServe to carry out a strategic review of the cassava supply chain and identify opportunities to strengthen 
commercial and social impact. This project will form the basis of future plans and targets on enhancing the supply chain and positively 
contributing to sustainable development goals.
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HOW TO HARNESS  
THE SDGS FOR GREATER  
COMMERCIAL AND 
SOCIETAL IMPACT  
IN SMALLHOLDER  
SUPPLY CHAINS?

Engaging with 17 SDGs and their accompanying 
169 targets may be daunting for teams who 
are new to them. It is not immediately obvious 
how the SDGs connect to existing company 
programmes supporting smallholders, and 
what companies should / could be doing 
differently in support of them.

Here we explain how companies can use the 
SDGs to improve commercial and societal 
impact and suggest some practical steps 
to start the process of operationalising the 
SDGs, building on existing practices and 
sustainability work that field based teams are 
already engaged in.

1. Determine which SDGs are most relevant 
to company operations 

A key first step for companies is to identify which 
goals are most relevant to its smallholder sourcing 
objectives and strategy. Mapping the supply 
chain past Tier 1 suppliers is a crucial first step 
to understanding (or reconfirming) your current 
supplier base and what the company buys from 
supply chains originating with smallholder farmer 
produced crops. If you source a large number of 
raw materials you may wish to start the process by 
selecting a few of the most strategic ones for your 
business. In summary:

• Map key agricultural raw materials that you 
source – identify strategic and priority ones.

• Map supply base where you have traceability - 
which ones are primarily grown by smallholder 
farmers? Of these, which are bought direct 
from micro-enterprises/cooperatives/farmer 
aggregators? Which are bought via large traders/
processors? This will help you identify current 
and future action plans, investments and 
collaborations across the various stages of your 
supply chain.

• How are current procurement and farmer 
support practices helping meet SDG targets 
in these areas and where might there 
be interlinkages? (Refer to section 3 for 
suggestions). For example, are you providing 
training to farmers on increasing farm 
productivity (SDG 2.3), or helping provide credit 
facilities for micro enterprises (SDG 9.3)?

• Has the government identified locally relevant 
targets? Who else is operating in this area (eg 
local NGO, donors, government agricultural 
extension workers), and what work are they 
doing on the SDGs? 

A business tool to map and prioritise  
engagement with the SDGs:

The Earth Security Group worked with 
SABMiller plc* to create the SDG Business 
Impact Tool, which helps companies 
create a snapshot of the strategic strengths, 
weaknesses, opportunities and threats in 
relation to the SDGs at a global or a national 
level, and prioritise areas for action. The tool 
developed a business lens to understand and 
prioritise a company’s position on the SDGs, 
and this consists of four dimensions:

1. Business operations: Identifying the 
development issues that are likely to 
have a material impact on the costs and 
resilience of a company’s operations.

2. Licence to operate: Identifying the 
development issues that can affect a 
company’s licence to operate and key 
relationships with stakeholders, such as 
local communities or governments.

3. Innovation and growth: Identifying 
the development issues that present an 
opportunity to innovate in products, 
services and business models that 
enable sustainable growth.

4. Societal priorities: Identifying the 
development issues that are a top 
societal priority in the context where a 
company operates on which it may want 
to have a positive influence

* The tool was created by SABMiller plc 
before its combination with ABInBev on 
10th October 2016.

http://earthsecuritygroup.com/wp-content/uploads/2016/09/ESG-Business-Value-of-Sustainable-Development.pdf
http://earthsecuritygroup.com/wp-content/uploads/2016/09/ESG-Business-Value-of-Sustainable-Development.pdf
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2. Find opportunities to 
enhance impact

Companies wishing to use their SDGs to increase 
their impact can use the mapping to identify 
gaps and opportunities to develop their local 
procurement and agricultural development 
strategies and programmes in ways that reduce 
risks, further strengthen supply chain resilience 
and support business growth.

For example, procurement guidelines and codes 
of conduct for most companies already prohibit 
the use of children as labourers, which supports 
one of the 10 targets of SDG 8 (Economic Growth 
/ Decent Work). The other targets under this goal 
show that impact can be increased by also offering 
apprenticeships for youth, ensuring women farmers 
are also represented in their supplier base, and 
providing safety equipment for use by smallholders 
on their farms.

In addition, while procurement and supply 
chain teams may be most closely linked to 
smallholder sourcing programmes, the SDGs 
create an opportunity to engage other functions 
to contribute. For example, if access to finance, 
which is a target of SDG 5 (Women Empowerment) 
and SDG 8 (Economic Growth / Decent Work) is 
identified as a local priority target for smallholders, 
the finance function could be engaged to identify 
potential solutions which could range from 
providing credit facilities or facilitating access to 
external sources of finance.

3. Identify new synergies 
and strengthen 
collaboration

Aligning commercial and societal objectives with 
the SDGs creates a shared roadmap and common 
language with which to identify opportunities 
to link strategies and programmes with the 
investments of government, other businesses and 
development partners. Collaboration can lead 
to more efficient and effective use of precious 
resources and greater impact. For example:

• Country governments developing their own 
national action plans for achieving the SDGs 
will include resource allocation, workplans and 
targets for different ministries and milestones, 
which the business can align with. 

• International donors at a country level may be 
working with local civil society and government 
on developing country plans and investment 
strategies linked to smallholders and their 
communities. 

• Civil society groups may be interested in aligning 
training activities, funding for community and 
farm level activities and contributing their 
expertise in community engagement. 

• Other businesses may be interested in pooling 
resources and capabilities to address shared 
goals and challenges.

Collaboration itself is also one of the goals (SDG 17 
Partnerships), showing that how you engage with 
the SDG targets is as important as what you do to 
achieve them.
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4. Communicate and increase national  
and global accountability

External stakeholders, both at the global and national levels, will increasingly expect businesses to 
explain their contribution to the SDGs.

Companies who map their existing smallholder sourcing goals, strategies and programmes to the 
SDGs can, in the first instance, use the analysis to demonstrate to external stakeholders how their 
commercial investments in smallholders are contributing to national development targets. Internally, 
this analysis can help to strengthen the business case for greater investment in smallholders. 

Also, this information can support corporate level 
reporting and communications and show how country 

programmes are feeding into global targets on the 
SDGs. For example Mars Inc has identified target 2.3 
as being strategically important at a global level: 

‘By 2030, double the agricultural productivity and 
incomes of small-scale food producers, in particular 

women, indigenous peoples, family farmers, … 
including through …productive resources and 

inputs, knowledge, financial services, markets and 
opportunities for value addition’. 

A country procurement team already providing inputs and training to farmers that has 
resulted in increased farm productivity is contributing to a target shared by both the national 
government and head office.

Going forward, the company should consider:

• Exploring opportunities for the business, either bilaterally or through industry 
associations, to contribute to government-led initiatives which are establishing country 
specific targets and indicators, especially in areas where business risks and opportunities 
are greatest, for example water scarcity.

• Identifying SDG targets which are most material to the business and of most interest to 
local stakeholders, and prioritise reporting against them. 

• Scope to align existing impact data collected by the company with SDG targets and 
indicators. (The SDG Compass has looked at all SDGs and targets and cross referenced 
them against existing business-relevant targets and indicators, which companies will 
already be reporting against through GRI, CDP, Women's Empowerment Principles, 
poverty footprinting reporting and others.) 

For example, the National 
Development Commission of Ghana 
has identified in the first consultations 
on the SDGs that food security and 
environmental sustainability are 
top priorities (SDG 2 and SDG 13). 
Companies sourcing from Ghana 
can engage with the government and 
civil society to show how their work 
with farmers is contributing to these 
targets over the coming years. 
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USEFUL RESOURCES ENDNOTES

SDG specific reports and tools:
SDG Compass: The SDG Compass provides guidance for companies on 
how they can align their strategies as well as measure and manage their 
contribution to the SDGs. 

SDG Matrix: Showcases industry-specific examples and ideas for 
corporate action related to the SDGs, including a foods, beverages and 
consumer goods-specific report.

Farming First guide to agriculture and the SDGs: Provides insights on 
how agriculture’s role in the SDGs.

Valuing the SDG Prize in Food and Agriculture: Produced by the 
Business and Sustainable Development Commission, the report 
shows how meeting the challenges of the food and agriculture sectors 
sustainably could unlock 14 major business opportunities worth US$2.3 
trillion annually by 2030. 

Partnerships for the SDGs – Goal 2: Lists collaborative initiatives 
focused on SDG 2: Zero Hunger

Smallholder specific guides and tools:
Growing Together – Strengthening Micro-Enterprises in Value 
Chains: This business guide provides practical guidance on how to 
strengthen collaboration in support of micro-enterprises including 
smallholders.

Common Approaches to Measurement: This paper presents an aligned 
yet customisable framework of indicators for measuring farm-level 
sustainability in smallholder agricultural supply chains. These indicators 
are proposed primarily in the context of performance measurement, but 
can also be useful for more in-depth impact evaluation studies.  

A participatory guide to business models that link smallholders to 
markets: This guide presents a framework and toolset for businesses 
and NGOs to work together with their partners to create more inclusive 
business models that links smallholders into supply chains. 
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