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PDI’s mission is support our farmers becoming better business 
partners and achieving a living income in agriculture.  
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SETTING	our	goals:	
Living	Income	What	would	it	take?	

ENGAGING	with	Linked	Prosperity:	Talking	
with	farmers	&	suppliers:		What	are	your	
priori4es?	co-investment?		

TESTING	op=ons:	
Can	we	meaningfully	contribute	to	closing	
the	gap?	Do	we	need	to	be	more	radical?	

ACTING:	
Implemen4ng	programs,	measuring	
change,	improving	and	learning	

Our PDI Process 



Living Income Benchmark Example 
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Using Living Income  

Actual	Farmer	
Household	
Income,	
measured	by	PDI	

Living	Income	Benchmark,	
measured	by	PDI	

for	illustra=ve	
purposes	only	

Living	Income:	Cost	of	a	“dignified”	life,	including	cost	of	healthy	diet	&	household	expenses.	



So how do we set “living income goals”?  

•  Ben and Jerry’s buys from 
cooperatives, where the 
maximum purchase can’t 
exceed 30% of the 
cooperatives production.  
Therefore B&J only buys part 
of the cocoa production. 

•  Cocoa is only one of the 
household income sources 
(though a significant one in 
the case of cocoa) 

•  Farmers are highly diverse 
in terms of farm size, family 
size, and productivity   
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Concerns and Questions 
•  Living Income is a motivating goal.  But: 

–  We only purchase a portion of a farmer’s cash crop (target ~  30% of 
total coop production) 

–  Cash crop income is likely just one of the household income strategies 
–  Farmers are highly diverse (farm size, productivity) 

•  What’s the responsibility of a company?  
–  To help farmers get their whole income to a living income? 
–  To develop programs & pricing based on “model farms” that would 

support farmers @ living income IF 100% of their production was 
purchased by Ben & Jerry’s?  (Living Income Farmgate Premium 
(LIFP?) 



Appendix 



We work together to identify the best opportunity in each chain….. 
 

Farmers	
(produc4vity,	

quality,	income)	

Aggregator	/	
Trader	 Processor	 Ben	&	Jerry’s	Farming	

Households	

Improved	Access	
to	Services	
Training,	Inputs,	
Plan=ng	Material	

BePer	Value	Capture	
Infrastructure	(irriga=on,	
compost	produc=on,	etc)	
Value	add	processing	
More	direct	trade	

Ability	to	Invest	
Access	to	credit	
Crop	profitability	

Improved	Benefits	
&	Reduced	Risk	
Diversifica=on	
Climate	Adapta=on	
Women’s	par=cipa=on	
Soils,	water,	etc.	

Farmer	Org	Strength	
Service	capacity,	business	capacity,	
member	loyalty,	etc.	

Trade	adapted	to	smallholders	
Transparent	terms	(standards	and	pricing)	
Forum	for	problem	iden=fy	and	resolu=on	
Price	and	trade	stability		
Payment	speed		
Risk	sharing	(insurance)	

VLS	Impact	
Product	differen=a=on		
Measurement	of	outcomes	
Consumer	connec=on	
	

Upgrading	Investments	 Adap=ng	trade	to	work	for	smallholders	



What makes up a Living Income benchmark? 
The living income benchmark is the (cash) amount sufficient to afford a decent standard of 
living for the income earner and her/his family.  Builds off the methodology developed for living 
wage, but applies to household.   
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Farmers	also	value:	
•  risk	reduc5on	methods		
•  income	smoothing	(food	security)	
•  resilience		

Cau4on:	
•  Farmers	are	not	employees	
•  Ben	and	Jerry’s	only	buys	part	of	the	

produc5on	
•  Income	comes	from	mul5ple	sources	
•  Farmers	are	highly	diverse	


