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Can	Living	Wage	
aspira.on	be	applied	to	
farming	households?	

	
Proposi.on:		A	living	
income	is	the	net	

income	of	a	household,	
sufficient	to	enable	all	

members	of	the	
(average)	household	to	
afford	a	decent	standard	

of	living. 



What makes up a Living Income benchmark? 

The living income benchmark is the (cash) amount sufficient to afford a 
decent standard of living based on the specific costs of living. 
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Benchmarks are used with data on actual 
income to understand “the gap” 
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household consumption 



Components of actual household income 
Total revenue less costs 
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In addition to net income, farmers also value 
-  risk reduction methods  
-  income smoothing (food security)  

*Value of  
Food Crops 
& Livestock 

Caution: 
-  Farmers are not employees 
-  Income comes from multiple sources 
-  Farmers are highly diverse 
 



Session questions 

How is the living income being used? 
•  Heifer International, Ileana Resendez 
•  Ben & Jerry’s Ice-cream, with Catholic Relief Services implementation 

support:  Cheryl Pinto  

Discussion questions  
•  What is the value of a benchmark like living incomes?   
•  For different actors?  Pros and Cons? 
•  What are considerations for productive use of income benchmarks? 
 



Ileana Resendez 
M&E Manager 

4 MILLION 
FAMILIES ON THE 
PATH TO SECURE 
LIVING INCOME 



HEIFER’S THEORY OF CHANGE 

Preconditions: 
1.  Diversified 

sources of income 
2.  Increase in 

productive assets 
3.  Scaled-up income 

generating 
activities 

4.  Access to markets 
and appropriate 
financial services 

Interventions: 
1.  Context specific 

training and input 
support (animals, 
seeds, etc.) 

2.  Linkages to 
markets and value 
chains 

3.  Imparting 
knowledge, skills, 
and improved 
technology 

Preconditions: 
1.  Year round 

availability  & 
access to food 

2.  Increased 
consumption of 
diverse & 
nutritious food 

3.  Improved 
hygiene & 
water/
sanitation 
practices 

Interventions: 
1.  Appropriate 

package of 
physical inputs 

2.  Promote 
homestead 
gardens 

3.  Training for 
increased 
knowledge of 
nutrition of 
locally 
available food 

Preconditions: 
1.  Agro-ecological 

farming 
practices 
adopted 

2.  Access to 
productive 
resources (e.g. 
water & land) 

 
 
Interventions: 
1.  Promote agro-

ecological 
farming 
practices 

2.  Promote 
natural 
resource 
management 

Preconditions: 
1.  Increased leadership 

roles 
2.  Access to & control 

over income & assets 
3.  Participation in 

decision making at 
household & 
community levels 

Interventions: 
1.  Women group 

formation 
2.  Prioritize women’s 

membership in 
selection criteria 

3.  Focus on livestock 
species & inputs 
appropriate for 
women’s needs 

4.  Design projects with 
gender lens & specific 
focus on 
socioeconomic 
benefits for women 

Preconditions: 
1.  Organized 

communities 
2.  Functioning social 

enterprises 
3.  Active strategic 

alliances/networks 
4.  Public-Private 

Partnerships 
5.  Community 

leadership 
Interventions: 
1.  Pass on the Gift 
2.  Organize, create 

& strengthen 
community 
organizations 

3.  Values 
enhancement 
through 
cornerstones 

4.  Social 
mobilization & 
policy 
engagement 

5.  Leadership 
development 



THE INCOME GAP 
“At Heifer International, we have come to understand why millions of 
small-scale farmers remain in poverty, despite many programs and 
interventions by our organization and many others: The Gap.  
 

“It’s the gap between what a family needs to earn to live a dignified life 
where they live, and what they actually earn from all of their efforts.”  
 

– Pierre Ferrari, Heifer International President and CEO 

Source: devex.com 
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OUR GOAL 
By 2020 Heifer 
International will have 
helped 4 million 
households in the places 
where we work — who 
currently experience 
extreme hunger and 
poverty — to secure annual 
living income that takes 
them out of poverty to 
resilient, self-reliant lives. 
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CREATING  
LIVING INCOMES 

A living income is all the income of a household earned/
generated or transferred, whether cash or in-kind, sufficient 
to enable all members of the household to afford a decent 

standard of living. 
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FARM ECONOMICS FOR ACTUAL INCOME 

Crops 
 
Livestock  
byproducts 
 
Non-Farm 
business 
 
Wages 
 
 
Capital  
Gains 
 
Transfers 
 
 

Dividends 



BUILDING RELATIONSHIP BETWEEN SOCIAL 
CAPITAL AND MARKET DEVELOPMENT 



OUR STRATEGY 
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IMPLICATIONS 
•  Farm economic analysis requires strong capacity 

•  Building internal capacity will slow down the 
implementation but will pay off to fully adopt 
living income and farm economics 

•  Catalysts of change rather than social engineers 

•  Contradiction between donor cycles and the 
requirements to achieve a living income  


