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Dear Colleagues—

The Sustainable Food Lab was launched with the mission of accelerating 
work on sustainable agriculture in the mainstream food system. 

We believe changing the mainstream food system requires deep 
partnerships between the private sector as buyers and supply chain 
partners, the development and NGO community as investors in farming 
communities, in government to provide an enabling environment, and of 
course of the farmers who grow the food and steward the land. 

Working towards this kind of change requires our community of 
practitioners from all the sectors to deepen our technical knowledge of 
sustainable agriculture strategies and to push our skills as Dzsystems 
leadersdz to work in partnership towards the goals of the whole system 
while meeting the goals of our individual organizations.

We are very excited to be meeting here in Arusha, Tanzania. Tanzania is a 
place where we can learn about the critical trends shaping agriculture in 
east Africa—from rapid urbanization to the impact of climate change. As 
a critically important agriculture production region in one of the fastest 
growing population regions in the world, moving towards sustainable 
agriculture isn’t a luxury, it is a necessity. 

Tanzania is a home to both innovations and leadership from domestic 
industry through forums such as TAHA, and home to leading platforms 
that have innovated in bringing together government and private sector 
to scale up coordinate investments in agriculture. 

Our hope, as always, is to bring together a diverse set of leaders to travel 
and learn together in an intimate setting where you are invited to bring 
your full self—success, challenges, dreams for the future—to the table. 

Have a great meeting.

—Don Seville and Hal Hamilton,
Co-directors, Sustainable Food Lab 
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H I S T O R Y  O F 
T H E  F O O D  L A B

We are often asked how the Food Lab got started. Here’s a brief version. 

In 2002 Peter Senge, Adam Kahane, Don Seville, and Hal Hamilton started exploring the 
possibility that polarized debates over food system sustainability would benefit from a process 
to discover common interests and action possibilities. The conversation expanded to include 
Andre van Heemstra, Jan Kees Vis, and Jeroen Bordewijk of Unilever, and Oran Hesterman of the 
W.K. Kellogg Foundation. These executives described their ongoing investments in sustainable 
agriculture projects and their desire to influence the mainstream, but all three expressed a 
sense that neither the Kellogg Foundation nor Unilever were powerful enough to tackle the 
challenges alone. They sought an opportunity to work with a diverse set of influential food 
system leaders.

Rigorously applying an innovative approach, the U-Process, (now more commonly 
referred to as Theory U), Adam and Hal interviewed over 100 leaders in the 
global food system. In 2004 they gathered a staff team and convened 
leaders from 32 organizations in a two-year process. The participants 
were a microcosm of the larger system—unlikely allies—from 
private corporations, NGOs, and the public sector, from different 
backgrounds and countries—from the Netherlands to 
Brazil, who recognized that creating a healthier and more 
sustainable food system is highly complex and can only 
be addressed through a process that is participative, 
systemic, and creative. Each organization committed 
to 40 days per person from 2004-2006 and the 
Sustainable Food Lab was launched. The 
“operating system,” built on a foundation of 
trust, open-minded exchanges and the sharing 
of both successes and challenges, as well as key 
activities like Learning Journeys, carry through Food 
Lab work to this day. 

During the first two years of the Food Lab, members engaged 
in action learning activities—learning by doing—that transcended 
and cut across the barriers between stakeholders. Lab team 
members visited farms and factories and viscerally experienced the 
system they desired to shift. They organized learning journeys, retreats, 
innovation workshops, and initiative prototyping design studios. Through this 
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process, six pilot projects were designed to leverage the interest, resources and expertise of 
the diverse team members. These projects were launched with the intent to affect issues such 
as farmer livelihoods and ethical sourcing policies. They were designed to be iterative, so that 
people from the collaborating organizations would be able to learn from their activities on an 
ongoing basis and evolve their work according to their learning. 

About 18 months into the work, the members realized that the two-year time frame was coming 
to a close. At that point, the group decided that there was still a need for an organization like 
the Food Lab to create a space for those involved with large-scale system change in food and 
agriculture to grapple with the challenges they faced and to work with people representing 
different perspectives from theirs. It also was a place where members could admit to not having 
“the answer”orto not even knowing what the answer might be and to get help in exploring 
possibilities. 

The Food Lab’s initiatives, from those developed early in the Lab to those that are continuing 
and emerging today, target critical systemic leverage points within the global food system 
that, as they are acted upon, can accelerate change towards greater sustainability. The initial 
strategies focused on changing certification standards to influence production practices, 
improving market access and livelihoods of small producers, and reframing the public discourse 
about food to increase the demand for sustainable products. Some projects finished, others 
continue. Others were purposely disbanded because they weren’t effective. Being willing and 
able to let go of an idea when it isn’t generating outcomes is another key learning of the Lab. 
We often get trapped into thinking we need to finish everything we start regardless of whether it 
makes sense to do so. 

Some current projects are in smallholder systems, and some are in more industrialized sectors, 
including a project to pilot market incentives for US Corn Belt farmers to diversify 

with crop rotations in order to improve long-term soil health and climate 
resilience. The Lab supports many such multi-organization collaborative 

projects as well as individual organization strategic planning, choice of 
measurement tools, and supply chain improvement. 

Projects in Guatemala and the Dominican Republic contributed 
to a body of work that continues in other food supply chains. 

In Africa, with support that the Gates Foundation provided 
to Rainforest Alliance, the Food Lab helped create new 

market opportunities for bean farmers in Ethiopia, 
cocoa farmers in Ghana, and produce farmers in 
Kenya and Uganda. This work continues with support 

of climate resilience in cocoa and coffee regions as 
well as support of change in the entire Madagascar-based 

vanilla sector. 

As new needs and insights continue to emerge from Lab 
participants, new projects are being initiated. The Cool Farm Alliance 

(CFA), for which the Food Lab now serves as a backbone organization, 
brings together growers with multinational food companies, NGOs, and 

academics to measure the potential for agricultural practices to mitigate 
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greenhouse gas emissions. CFA’s vision is to be a highly credible and capable partner for 
agricultural GHG management: “credible” through using the best available science and multi-
stakeholder processes for methodology development and quality assurance; “capable” through 
providing leading agricultural GHG management products and services. 

Each year, the Lab hosts an Annual Leadership Summit that focuses on key questions and 
geographies of interest. These gatherings give participants a face-to-face chance to grapple with 
the issues they are working on, forge partnerships with “unlikely allies”, and dive into specific 
themes that require further exploration and discovery. Learning Journeys are an important part 
of these meetings. They catalyze conversations, challenge perspectives, and give participants 
the opportunity to immerse themselves in the current reality of different aspects of the food 
system. Lab members value this intense time with colleagues in seeing the system afresh. New 
relationships and new projects frequently germinate from these encounters. 

The Food Lab has a small permanent staff that provides ongoing project initiation and support, 
facilitation, consulting, training, and convening. The partnerships and strong relationships that 
the staff have with people working “on the ground” are critical to continued success. 

In addition to fostering the “laboratory” in which living examples of a sustainable food supply can 
be developed, the Food Lab is also working to institutionalize the conditions needed to support 
such activities within organizations by embedding sustainability practices through personal and 
organizational capacity-building and leadership development.

When the Lab began, the average person and the mainstream media weren’t talking about 
sustainable food, food security, or ethical sourcing. Now 14 years later, news stories appear 
almost daily. The tipping point for shifting the food system is within reach. Furthermore, as the 
Food Lab continues, the knowledge and experience gained from its work will help groups of 
diverse stakeholders in other areas make progress on effecting systemic change. 
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8 TUESDAY

9 WEDNESDAY

19:00

8:30

0:00 - 0:00

0:00 - 0:00

0:00 - 0:00

12:30

Welcome Dinner

Welcome and Framing: Leading in Complex Systems 
Learning and leadership in service of informed action
Speakers: Don Seville and Stephanie Daniels, Sustainable Food Lab

Why Tanzania? What Are the “Emerging Futures of Agriculture”?  
Panel discussion: What are the key emerging issues? Where is the agriculture sector 
headed under macro trends?
Speakers: Joost Guijt, CDI, Wageningen | Panel Discussion: Jackie Mkindi, TAHA; Sean de Cleene, AGRA; William 
Asiko, GROW Africa; Rafael Flor, The Rockefeller Foundation

Mapping the Context together: Trends, Opportunities, and Challenges  
Drawing from the learning journeys, the panel discussion, and participant experience 
we will create a map of the context in East Africa to inform our discussions. Tanzania 
is an example within East Africa.

Bringing Your Own “Crossroad” Into the Room 
This session provides all participants a chance to reflect on and share a “crossroads” 
from your work – a place where you are facing strategic and leadership choices that 
represent your learning edge.

Lunch
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8:30 Beyond the Value Chain 
While all businesses focus on their own value chains, sometimes the best 
opportunities for impact are at the level of the sector governance or through 
improvements in informal markets. This session will share observations from 
early research into the governance approaches 
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0:00 - 0:00

0:00 - 0:00

17:30

19:30

Parallel Sessions

Effectiveness of multi-
stakeholder platforms 
Multi-sector platforms have 
been established to drive 
investment in agriculture 
with public goals that often 
include inclusivity, food 
security, and sustainability. 
In Tanzania, we have the 
opportunity to learn from 
some of the longer running 
platforms including the 
Southern Agricultural Growth 
Corridor of Tanzania, a 
project of Grow Africa.
Speakers: Joost Guijt, CDI, Waginengen; 
Carolyn Ashley, YARA / Ashley Insight

Plenary Closing

Break

Group Dinner

THURSDAY

Food Loss & Waste 
Reducing food loss and 
waste in agricultural chains 
is of increasing interest 
to donors and the private 
sector. Where is it a high-
leverage issue? And what 
impact can reducing 
loss have on smallholder 
livelihoods? We will learn 
from work being done by 
the Rockefeller Foundation 
and the Alliance for a Green 
Revolution Africa to reduce 
post harvest loss with small-
scale maize producers.
Speakers: Betty Kibaara, The 
Rockefeller Yield Wise Initiative; Jones 
Govereh, AGRA

Climate resilience  
Climate resilience is critical 
to sustaining agriculture and 
food systems. East Africa 
provides the opportunity 
to learn about the Coffee 
& Climate Initiative led by 
Hans R. Neumann Stiftung 
that has a long running 
climate adaptation program 
in Tanzania, along with the 
Tanzania Coffee Farmers 
Association, International 
Institute of Tropical 
Agriculture (IITA), Yara and 
the Tanzania Coffee Board. 
We will look at effective 
service delivery and farm 
renovation models to 
promote climate smart 
agriculture. 
Speakers: Mark Lundy, CIAT; Laurence 
Jassogne, IITA; Britta Deutsch, HRNS 
Africa
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Deep Dive Workshops into Strategies and Issues

Framework of entry points and key issues on Inclusive and Resilience Markets
Speakers: Don Seville, Sustainable Food Lab; Joost Guijt, CDI, Waginengen

14:00

0:00 - 0:00

13:00



Parallel Sessions

Sector Governance deep 
dive 
Presentation of research 
results + discussions on key 
frameworks and learning 
questions.
Speakers: Emma Blackstone, IIED; 
Bill Vorley, IIED; Jan Willem Molenaar, 
Aidenvironment

 

 

Training and Service 
Delivery: Key to Successful 
Agriprenuers 
A discussion of innovative 
and effective service delivery 
models that incentivize 
adoption of GAP and are 
effective in professionalizing 
smallholder agriculture. 
Speakers: Syngenta, Sustainable 
Harvest, ASI

 

Living Income: Exploring 
Livelihood benchmarks 
What does it mean to 
work towards at least a 
“sustainable livelihood for 
farmers”? This session will 
share thinking and pilots 
around the use of a “living 
income benchmark” and 
set up discussion about the 
value of such a benchmark in 
supply chain work.
Speakers: 
Ileana Resendez Heifer, Cheryl Pinto, 
Ben and Jerry’s; Jefferson Shriver, CRS

0:00 - 0:00

0:00 - 0:00

13:00

Plenary Leadership Panel 
Four leaders discussing the challenge of leading large scale change in 
complex initiatives. 

Small group discussions on developing leadership

Closing

Lunch

SUPPORTED BY:
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PA R T I C I PA N T S
ASHLEY, CAROLINE 
Yara/Ashley Insight

Twickenham, UK

caroline@carolineashley.net 

ASIKO, WILLIAM 
GrowAfrica 

Johannesburg, South Africa 

wasiko@growafrica.com 

 
ASSERY, OBEY NKYA
Prime Minister’s Office

Dar es Salaam, Tanzania

BANDEL, TOBIAS 
Soil & More International 

Hamburg, Germany 

tobias.bandel@soilandmore.com 

 

BARTHMAIER, DAN 

Catholic Relief Services 

Baltimore, MD USA 

dan.barthmaier@crs.org 

 

BECX, GERTJAN 
Resilience BV 

Wageningen, Netherlands 

gertjan.becx@gmail.com 

 

BELIN, SANDRA 

Del Cabo Jacobs Farm

Pescadero, CA USA 

sandra@delcabo.com

BERNICKE, JEFF 

NativeEnergy 

Burlington, VT USA 

jeff.bernicke@nativeenergy.com 

BLACKETT, MARK 

VECO East Africa 

Arusha, Tanzania 

mark.blackett@veco-eastafrica.org 

 

BRUNI, MICHELE 
Inspirafarms 

Kent, UK 

mbruni@epven.com 

 

CARROLL, TOM 

Global Development Incubator 

Washington, DC USA 

thomas.carroll@globaldevincubator.org 

CONDO, CHRISTINE 

Sustainable Harvest Rwanda

Kibagabaga, Rwanda

christine@sustainableharvest.com

DANIELS, STEPHANIE 
Sustainable Food Lab 

Hartland, VT USA 

sdaniels@sustainablefood.org 

DE CLEENE, SEAN 

AGRA 

Nairobi, Kenya 

sdecleene@agra.org 

 
DESAI, NIRA 
World Cocoa Foundation 

Washington, DC USA 

nira.desai@worldcocoa.org 

 
DEUTSCH, BRITTA 
Hanns R. Neumann Stiftung 

Arusha, Tanzania 

britta.deutsch@hrnstiftung.org 

DHALLA, RUMINA 
University of Guelph 

Guelph, Ontario Canada 

rdhalla@uoguelph.ca 

 
EIJKENS, ROGIER 
Vredeseilanden 

Leuven, Belgium 

rogier.eijkens@vredeseilanden.be 

 
FLOR, RAFAEL 
The Rockefeller Foundation 

Nairobi, Kenya 

cgachanja@rockfound.org 

GILL, GURBINDER 
Agribusiness Associates Inc. 

Davis, CA USA 

gsgill@agribusinessassociates.com 

 
GILLER, KEN 
Wageningen University 

Wageningen, Netherlands 

ken.giller@wur.nl 

 
GLEESON, BRIAN 
CRS 

Dar es Salaam, Tanzania 

brian.gleeson@crs.org 

 
GOOSSENS, JELLE  
Vredeseilanden 

Leuven, Belgium 

jelle.goossens@vredeseilanden.be 

 
GRIFFITH, ALISON 
Practical Action 

Warwickshire, UK 

alison.griffith@practicalaction.org.uk

This contact information is provided to support collaboration and community-building and is not to be used for marketing purposes.
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GRILLO, LEANNE 

Sustainable Food Lab 

Hartland, VT USA 

lgrillo@sustainablefood.org 

GUARIN, ALEJANDRO 

IIED 

Saint Albans, UK 

guarink@gmail.com 

 

GUIJT, JOOST 
Wageningen UR, CDI

Wageningen, Netherlands 

joost.guijt@wur.nl 

HALVORSON, KINDRA 
TechnoServe 

Dar es Salaam, Tanzania 

khalvorson@tns.org 

 

HAMILTON, HAL 
Sustainable Food Lab 

Hartland, VT USA 

hhamilton@sustainablefood.org 

 

HOARD, KATIE 
AB InBev 

Brussels, Belgium 

katie.hoard@ab-inbev.com 

JACOBS, LARRY 
Great African Food Company 

Usa River, Tanzania

larry.jacobs@greatafricanfood.com

 

JANMAAT, MONIQUE 
Perspectivity 

Arusha, Tanzania  

moniquejanmaat@gmail.com 

 

JANSSENS, KAREN 
VECOMA 

Managua, Nicaragua 

karen.janssens@vecoma.org 

JASSOGNE, LAURENCE 
IITA

Kampala, Uganda 

l.jassogne@cgiar.org 

 

JORAS, ULRIKE 
Oxfam 

Oxford, UK 

ujoras2@oxfam.org.uk 

 

JOSEPH, BEATRICE 

CUI & Certification (T) Limited 

Dar es Salaam, Tanzania 

bjoseph@controlunion.com 

 

KABOGO, MOSES 
Lutheran World Relief 

Dar Es Salaam, Tanzania 

mkabogo@lwrearo.org

 

KAMANU, JOSEPH  
Solidaridad 

Nairobi, Kenya 

joseph@solidaridadnetwork.org

KATHIWA, JOSEPH 
World Wide Fund for Nature-Kenya 

Narok, Kenya

jkathiwa@wwfkenya.org

KELKAR, URVI 
AB InBev 

United Kingdom

urvi.kelkar@sabmiller.com

 

KIRENGA, GEOFFREY 
SAGCOT Centre Ltd 

Dar es Salaam, Tanzania 

geoffreykirenga@gmail.com 

 

KONE, DAVID 

Opportunity International 

Granada, Nicaragua 

dkone@opportunity.net 

LEONG SON, ERIC  
AB InBev 

Johannesburg, South Africa 

eric.leong@sabmiller.com 

LEW, BRYAN  
Fairtrade America 

Washington, DC USA 

blew@fairtradeamerica.org 

 

LUNDY, MARK 
CIAT  

Cali, Colombia

m.lundy@cgiar.org 

 

MAGER, SANDER 
AgriProFocus 

Arnhem, Netherlands 

smager@agriprofocus.com 

MARTINEZ GARCIA, ANGEL MARIO 

Progreso 

Amsterdam, Netherlands 

angelmario@progreso.nl 

MBADI, PETER 

KTDA 

Nairobi, Kenya 

pmbadi@ktdateas.com

MCLEOD, ALEX
Sustainable Food Lab 

Hartland, VT USA 

amcleod@sustainablefood.org 

 

MKINDI, JACQUELINE 

TAHA 

Arusha, Tanzania 

jackie.mkindi@taha.or.tz

MKONYI, MARY  

Solidaridad 

Arusha, Tanzania 

marym@solidaridadnetwork.org 

This contact information is provided to support collaboration and community-building and is not to be used for marketing purposes.
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MOLENAAR, JAN WILLEM 

Aidenvironment 

Amsterdam, Netherlands 

molenaar@aidenvironment.org

MORRICE, OPTATY
Tanzania Breweries Ltd 

Arusha, Tanzania

optaty.morrice@tz.sabmiller.com

MPOLI, GRACE 

Mpoli Agrovet 

Manyara, Tanzania 

tulligo@yahoo.co.uk 

MSOLA, SEBASTIAN 

Kibaigwa Flour Supplies 

Tanzania

kfloursupplies@gmail.com

 

MUNANKAMI, RAKESH 
Helvetas Swiss Intercooperation 

Dodoma, Tanzania 

rakesh.munankami@helvetas.org 

 

MUSYOKI, GEOFFREY 
Oikocredit International 

Nairobi, Kenya 

gmusyoki@oikocredit.org 

NEW, MARLEEN 
Heifer International 

Little Rock, AR USA 

marleen.new@heifer.org 

 

NGAKONDA, ALLAN 
RUDI 

Iringa, Tanzania 

irifap04@yahoo.co.uk 

NGINGO, LADISLAUS 
Pee Pee Tanzania, Ltd (PPTL)

Tango, Tanzania 

ngingo@pptl.biz 

NIEDERHUMER, SONJA 
Graphic Harvest 

Cape Town, South Africa 

sonja@graphicharvest.co.za 

NZALLAWAHE, TWAHIR 
Ministry of Agriculture Livestock 
and Fisheries 

Dar es Salaam, Tanzania

PALANI, NISHANTHI 
Sime Darby Berhad 

Selangor, Malaysia 

nishanthi.palani@simedarby.com 

 

PALINRUNGI, RAFIUDDIN 
Ford Foundation 

Jakarta, Indonesia 

r.palinrungi@fordfoundation.org

PANHUYSEN, SJOERD  
HIVOS 

The Hague, Netherlands 

spanhuysen@hivos.org

PINTO, CHERYL  
Ben & Jerry’s 

South Burlington, VT USA 

cheryl.pinto@unilever.com 

 

REAVES, ELIZABETH 
Sustainable Food Lab 

Hartland, VT USA 

ereaves@sustainablefood.org

 

RESENDEZ, ILEANA 
Heifer International 

Little Rock, AR USA 

ileana.resendez@heifer.org

RONO, JULIUS 
Solidaridad

Nairobi, Kenya 

Julius.Rono@solidaridadnetwork.org

ROOTHAERT, RALPH 
World Vegetable Center 

Arusha, Tanzania

ralph.roothaert@worldveg.org 

RWECHUNGURA, OSCAR 
National Microfinance Bank PLC 

Arusha, Tanzania

oscar.rwechungura@nmbtz.com

SCHNEIDER, LAUREN 
Fair Trade USA 

Oakland, CA USA 

lschneider@fairtradeusa.org 

SEVILLE, DON 
Sustainable Food Lab 

Hartland, VT USA 

dseville@sustainablefood.org 

 

SHRIVER, JEFFERSON  
Catholic Relief Services 

Nicaragua 

jefferson.shriver@crs.org 

 

SIEW, RENARD 
Sime Darby Holdings Berhad 

Kuala Lumpur, Malaysia 

renard.siew@simedarby.com 

SINANGE, JERIDA 
Rainforest Alliance 

Nairobi, Kenya 

jsinange@ra.org 

SONENSHINE, JOANNE 
Connective Impact 

Arlington, VA USA 

jsonenshine@connectiveimpact.com 

 

SOPOV, MONIKA 
Wageningen UR, CDI

Wageningen, Netherlands 

monika.sopov@wur.nl

This contact information is provided to support collaboration and community-building and is not to be used for marketing purposes.



This contact information is provided to support collaboration and community-building and is not to be used for marketing purposes.

SWAITHES, ANNA 
Independent

London, UK 

annaswaithes@gmail.com 

 

THOMAS, MARCEL 
Helvetas Swiss Intercooperation 

Dodoma,  

marcel.mtei@helvetas.org

 

TIMMERS, JEAN
World Wildlife Fund 

Brasília, Brazil 

jeantimmers@wwf.org.br 

 

TUMUHIMBISE, IVAN 
Ford Foundation  

Nairobi, Kenya 

i.tumuhimbise@fordfoundation.org 

 

VAN GOOL, CLAUDIA 
Vredeseilanden VZW 

Leuven, Belgium 

claudia.vgool@mail.com 

 

VASQUEZ, MARCO  

VECO Mesoamérica 

Managua, Nicaragua 

marco.vasquez@vecoma.org 

VEGA, ROBERTO 

Syngenta 

Switzerland 

roberto.vega@syngenta.com 

 

VIEIRA, MARCELO 

Sociedade Rural Brasileira 

Rio de Janeiro, RJ Brazil 

marcelowbv@gmail.com 

 

VORLEY, BILL 

IIED 

London, UK 

bill.vorley@iied.org

WAGEMANS, GERTRUD 
Agriterra 

Dar es Salaam, Tanzania 

wagemans@agriterra.org

WARUI, PHYLLIS 
ECOM/CMS

Kenya

phyllis.warui@coffeemanagement.co.ke

WEBER, ANJA 
Mama Chakula Foundation 

Arusha, Tanzania 

chakula@web.de

YANGOLE, FLORAH 
SEVIA LIMITED 
Moshi, Tanzania 

florah.yangole@sevia.biz
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B I O G R A P H I E S
CAROLINE ASHLEY, YARA 

INTERNATIONAL 
 Caroline Ashley is a facilitator and analyst of 

inclusive business—business models that 
deliver commercial and social return. 

In the agricultural sector, she is working 
with Yara International on their smallholder 

strategy in Africa, and with University of 
Wageningen on assessment of multi-stakeholder 

platforms. She works with challenge funds, impact 
investors, and donors that support inclusive business 

models, with a focus on the strategy, scalability and social 
impact of such approaches. She is founder and Editor of the 
Practitioner Hub for Inclusive Business.

WILLIAM ASIKO, GROWAFRICA 
 William Asiko is the Executive Director of the Grow 

Africa Partnership.  Grow Africa is a partnership 
between the African Union (AU), the New 

Partnership for Africa’s Development 
(NEPAD) and the World Economic Forum 

which works to increase private sector 
investment in agriculture, and accelerate the 

execution and impact of investment commitments 
Prior to that William was the Chief Executive Officer 

of the Investment Climate Facility for Africa (ICF) 
an international organization that works with African 

Governments to help improve the enabling environment 
for business and commerce in their countries. Until his 
appointment as CEO of ICF in May 2013, William was the 
President of The Coca-Cola Africa Foundation. His career 
with The Coca-Cola Company spanned nearly 20 years in 
varying roles of increasing responsibility starting in 1995 
as in house corporate attorney in his home country, Kenya 
and included tours of duty in the United States, Morocco, 
the United Kingdom and South Africa. William was recently 
invited to join the board of W.E. Can Lead in Atlanta, GA which 
is CNN’s Isha Sesay’s charitable foundation whose mission is 
to empower Africa’s adolescent girls, unlock their leadership 
potential and set them on a path towards changing their 
lives and communities.  William also currently serves on 
the boards of and the Discovery Channel’s foundation, the 
Discovery Learning Alliance in Washington DC respectively.  In 
2010 William was appointed by the President of the Republic 
of Togo to the International Investment Advisory Council of 
Togo and in that capacity advises the Togolese Cabinet on 
investment and development matters. William has previously 
served on the boards of the African Leadership Academy 
in South Africa, The Coca-Cola Juice Company of Kenya, The 
Coca-Cola Bottling Company of Egypt and The Equatorial Coca-
Cola Bottling Company in Barcelona, Spain. Prior to joining The 
Coca-Cola Company, William served 5 years as State Counsel 
in the Office of the Attorney General for Kenya and 2 years 
as a partner in the law firm of Hamilton Harrison & Mathews 
in Nairobi, Kenya.  William was educated in Kenya, where he 
earned a law degree from the University of Nairobi in 1987 
and in the United States, where he graduated with an MBA 
from Emory University’s Goizueta Business School in 2005.  
He is a non-practicing member of the Kenya Bar. William is 
married to Christine and they have 3 children – Josh (21), Shani 
(19) and Hawi (15).

TOBIAS BANDEL, SOIL & MORE 
INTERNATIONAL
After graduating in agricultural sciences at University of 
Hohenheim, Germany, Tobias Bandel worked as cultivation 
and export manager for fresh fruits and vegetables at the 
Sekem Group, Egypt. Apart from his trading activity, he was 
involved in various agribusiness projects in cooperation with 
the IFC/Worldbank and USAID, such as the development 
of traceability and communication tools to link small-scale 
farmers to export markets. After a short employment as 
business development manager at EOSTA BV, a Dutch trading 
company for organic fresh produce, Tobias Bandel co-founded 
Soil & More International BV. In his position as managing 
partner, he is mainly responsible for the company’s technical 
and commercial development. 

OBEY ASSERY, PRIME MINISTER’S 
OFFICE, GOVERNMENT OF 

TANZANIA 
 Mr. Assery is trained in Economics. For 
the past 17 years he has worked with the 

Government of Tanzania in the areas of 
budget forecast and budgetary process, public 

expenditure review; coordinating government 
through reading reports and provide technical 

inputs; supporting various ministries in the preparation 
of budget using MTEF; has been involved in social and 

economic impact studies and assessments; research; and 
programme design and evaluation.  For the past five years, he 
has been a Coordinator of Government Business, responsible 
for ensuring that government activities are implemented in 
coherent manner by convening the government, development 
partners both bi- lateral, multilateral and UN agencies; private 
sector and CSOs. He has been coordinating food security 
and nutrition initiatives as SUN focal person by ensuring that 
issues of food security and nutrition are well articulated in 
policies and strategies. He has been involved in the HIV and 
AIDS arena since the late 1990’s, and has participated or 
supported projects and programmes in terms of strategic 
planning; policy analysis; programme review and evaluation.  
Prior to becoming the Director, he was Economic Advisor 
to three former Prime Ministers and an Assistant Director 
responsible for coordinating Central Ministries. Assery sits on 
a number of boards including Capital Development Authority 
(CDA), Tanzania Commodity Exchange (TMX) and Community 
Based Initiative on Health and Sanitation (COBIHESA). He is 
married with two children—a boy and a girl.
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DAN BARTHMAIER, CATHOLIC 
RELIEF SERVICES 

 As the Senior Advisor Private Sector 
Engagement for Catholic Relief Services, I 

work with CRS’ private sector partners, 
specifically on agricultural value chain 

projects. CRS works to build farmer and 
farmer organizations’ capacity, create market 

linkages, and increase farmer incomes. I’m a Pro-
Poor Market Led Development manager and specialist 

with experience implementing livelihoods, value chain, 
microfinance, and food security programs, as well as building 
capacity of local NGOs and civil society organizations. I have 
more than 13 years of development experience, the majority 
of which is in the field, with long term assignments in Ethiopia, 
Myanmar, Thailand, Cambodia, Haiti, South Sudan, Ghana, 
Cameroon, and the DR Congo.



TOM CARROLL, GLOBAL 
DEVELOPMENT INCUBATOR 

 Tom is a Director for GDI’s AgEnterprise focus 
area. He initially came on board as the 

founder and director of the Initiative for 
Smallholder Finance, which he continues 

to work with closely. Tom’s other roles 
include advising Precision Agriculture for 

Development and the Rural + Agricultural Finance 
Learning Lab, two GDI-incubated initiatives, as well as 

serving as Treasurer of GDI’s board. Before joining 
GDI, Tom was a partner at Dalberg Global Advisors, where 
he developed public-private partnerships across commodity 
markets in the global and sub-Saharan horticulture markets. 
He also has strategic advisory experience in health, media, 
consumer goods + financial services. Tom earned a MBA from 
Yale School of Management and a BA in government from 
University of Notre Dame.

SEAN DE CLEENE, AGRA 
 Sean de Cleene recently joined Alliance for a Green 

Revolution in Africa (AGRA) as Chief Strategy and 
Partnerships Officer. Former positions include: 

Senior Vice President, Global Initiatives, 
Strategy and Business Development 

Yara; Chair, World Economic Forum New 
Vision for Agriculture; Co-Chair Grow Africa. 

He previously seconded as Special Adviser, 
UN Office of the Special Representative of the 

Secretary-General for Food Security and Nutrition. He 
is currently a Trustee for The Partnership Initiative and is a 
Co-Founder of the African Institute of Corporate Citizenship.

CHRISTINE CONDO, SUSTAINABLE 
HARVEST RWANDA 

 As the Country Director for Sustainable 
Harvest® Rwanda, Christine focuses on 

project planning, strategic visioning 
and oversee timely and effective 

implementation of sustainable harvest 
Rwanda under a grant from Bloomberg. 

Prior to joining the Sustainable Harvest® team, 
Christine worked with ACDI/VOCA on a USAID 

project, with Fair Trade USA, and with Root Capital. She 
has invested the past 13 years in her passion: transforming 
lives of people in the rural sector, especially through women’s 
economic emancipation.

STEPHANIE DANIELS, SUSTAINABLE 
FOOD LAB 

 Stephanie manages the Sustainable Food Lab 
value chain partnerships focused on impact 

and learning on sustainable livelihoods. She 
has a background in sustainable supply 

chains and ethical purchasing. Her expertise 
is in sourcing from smallholders in developing 

countries, with a focus on cocoa. Before joining 
the Food Lab, Stephanie consulted with companies 

and NGOs such as WWF Vietnam, Shell Oil, Oxfam 
America, Starbucks and Stonyfield Farms, on supply chain 

development in alignment with social and environmental 
impact goals. Prior to this, she managed procurement and 
farmer services at US confectioner OCP Chocolate. She 
holds a B.S Environmental Studies/Wildlife Biology from the 
University of Vermont, M.A. International Development from 
Clark University and a graduate certificate in Organizational 
Management from Boston College.

MICHELE BRUNI, INSPIRAFARMS 
 Founding Partner and Technical Director, Michele

holds a PhD in Agricultural Economics and an 
MSc in Agricultural Science and Technology. 

He has a strong drive to explore solutions
that serve the public good and meet the 

challenges of BoP. Michele’s passion for 
exploring global challenges has taken him to 

live and work in over thirty countries. This has 
inspired him to work with business partners and 

networks building an enterprise around technical 
solutions to some of the most complex social and economic 
problems he encountered along the way. He is currently 
bringing !nspiraFarms™ off-grid food processing facilities to 
the market. He combines technological knowledge with sound 
business acumen, political astuteness and an uncommon 
capacity to admit to occasional failures. He resides in Italy with 
his wife and two young children.

GERTJAN BECX, RESILIENCE BV 
 Gertjan Becx works in Ethiopia and the 

Netherlands utilizing his expertise in technical 
aspects of tropical agriculture. Value chains 

and food processing combine well 
with his knowledge of (agri) business, 

developmental economics and business 
models.

MARK BLACKETT, VECO EAST 
AFRICA 

 Mark Blackett is a Chartered Accountant 
who worked for KPMG and multinational 

companies before leaping into 
development work 16 years ago. Mark has 

worked for large and small NGOs leading 
innovations on social marketing and inclusive 

business development, as well as contributing to 
a number of large scale humanitarian responses. 

Mark has worked in Uganda, Sudan, Vietnam and 
Ethiopia and current leads VECO, East Africa’s inclusive 
business programme supporting the development of 
horticulture and grains sectors. His and VECO’s belief is that 
smallholder farmers have the potential to meet the demands 
of sophisticated markets and innovative partnerships in 
agribusiness can realise this potential.

JEFF BERNICKE, NATIVEENERGY 
 President & CEO of NativeEnergy, Inc., has over 

20 years of experience building and leading 
teams through the development, structuring, 

financing, and implementation of 
renewable energy, emission reduction, 

and clean tech projects and programs. At 
NativeEnergy Jeff has driven an expansion of 

NativeEnergy’s Help-build program to provide 
corporate clients with their own Help-Build portfolio 

of projects. Portfolios that drive impact and business 
value. Prior to joining NativeEnergy in 2008, Mr. Bernicke 

led the portfolio development and strategy for Greenhouse 
Gas Services (a joint venture between General Electric and AES 
Corp) and was a senior member of the executive team for DTE 
Energy Resources.  In each of these positions he developed a 
strong background in energy and environmental markets and 
project structures. Earlier in his career, Mr. Bernicke advised 
companies in the clean tech sector and worked as a strategy 
consultant to large corporations across many industrial 
sectors. Jeff holds an M.B.A. with high distinction and an M.S. 
in resource ecology from the University of Michigan and B.S. 
degrees in business and engineering from the University of 
Pennsylvania. He lives with his wife Veronica and three sons in 
Shelburne, VT.
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NIRA DESAI, WORLD COCOA 
FOUNDATION 

 Nira Desai serves as the Director for 
CocoaAction, where she leads WCF’s 

overarching strategy on cocoa sustainability. 
CocoaAction brings the world’s leading 

cocoa and chocolate companies together 
to accelerate sustainability and improve the 

livelihoods of cocoa farmers. Nira brings over 13 
years of experience in the public, private and non-

profit sectors, where she has specialized in building 
strategic communications and managing multi-stakeholder 
initiatives. Before joining WCF, Nira was a sustainability 
consultant and worked with clients such as Unilever, the Clinton 
Global Initiative and various non-profits and NGOs in Asia and 
Africa. While at Unilever, Nira spearheaded the start of a pre-
competitive, cross-industry initiative to reduce global waste. 
From 2009-2012, Nira served in President Barack Obama’s 
administration as a Special Assistant at the Department of 
Defense. She was responsible for government-to-government 
relationships, as well as strategic communications for Asia-
Pacific, including public and legislative affairs.Nira started her 
career working in communications consulting as a strategic 
planner and account manager, working with a wide range of 
private-sector industry clients. Nira holds a BA in government 
and politics and a BS in marketing from the University of 
Maryland (USA) and an MBA with a concentration in Sustainable 
Business from the University of Cambridge (UK).

BRITTA DEUTSCH, HANNS R. 
NEUMANN STIFTUNG 

 Britta Deutsch works for the Hanns R. Neumann 
Stiftung in Tanzania for more than four years 

and has profound experiences in managing 
and monitoring international development 

projects linking smallholder farmers to 
international markets. Britta has comprehensive 

knowledge of coffee production, processing and 
quality issues as well as environmentally friendly 

production systems and climate change. She has a Master 
in Tropical Agriculture and in Development Economics focusing 
on sustainable agriculture and ecosystem services as well as 
experiences in working for different national and international 
NGOs in the development sector.

RUMINA DHALLA, UNIVERSITY OF 
GUELPH 

 Dr. Rumina Dhalla is an Associate Professorof 
Organizational Studies and Sustainable 

Commerce in the Department of 
Management, College of Business and 

Economics at the University of Guelph. She is a 
member of the University of Newcastle’s Wine 

Studies Research Network and was the Project Lead 
for the Guelph East Africa Initiative. Her main research 

interests are in organizational identity and reputation and 
their implications for organizational strategies, sustainability 
and CSR. Her recent research projects include implications 
of sustainability and sustainability certifications in the wine 
industry, and the impact of social enterprise and food supply 
in Tanzania. She is the recipient of major grants from Social 
Sciences and Humanities Research Council for Canada for her 
research.

ROGIER EIJKENS, VREDESEILANDEN 
 Rogier is an International Development 

professional with 25 years of experience 
in International NGO’s and Multilateral 

Organizations working on Sustainable 
Agriculture and Value Chains, Institutional 

Development and Project/Program 
Management. He has worldwide experience 

with emphasis in Southeast Asia and South America with a 
strong interest and expertise in economic farmer organization 
development. His current position is a Program Director for 
VECO International programs based in Belgium.

CHARLOTTE FLECHET, 
VREDESEILANDEN 

 Hailing from Belgium, Charlotte Flechet is 
Planning, Learning and Accountability 

Coordinator and Communications Officer 
at VECO Vietnam, the Vietnamese office 

of the Belgian NGO Vredeseilanden. VECO 
Vietnam works with smallholder farmers, the 

private sector and the government to promote 
sustainable and inclusive value chains in the tea, 

rice, vegetables and cocoa sector. Charlotte holds 
Master’s degrees in International Relations and Sociology 
& Anthropology from the Université Catholique de Louvain, 
Belgium and an MSc in Environmental Sustainability from the 
University of Edinburgh, UK. After her studies, she was an 
intern with the European office of the International Union for 
Conservation of Nature (IUCN) in Brussels and the Secretariat 
of the Convention on Biological Diversity (UNEP) in Montreal. 

RAFAEL FLOR, THE ROCKEFELLER 
FOUNDATION 

 As Director, Mr. Flor oversees the Foundation’s 
YieldWise Initiative which aims at promoting 

market-based solutions and innovations 
to increase efficiency of priority value 

chains to reduce post-harvest losses by half. 
Mr. Flor has two decades of progressive work 

experience in international and development 
institutions, academia, and the private sector. He has 

worked in sub-Saharan Africa, North America and Latin 
America. Before joining the Rockefeller Foundation, Mr. Flor 
was a Senior Program Advisor in the Office of the Director of 
the Earth Institute at Columbia University. Mr. Flor has held 
positions with Armajaro Trading, the MDG Centre West and 
Central Africa, the United Nations Development Programme, 
Columbia University, and Escuela Agricola Panamericana, 
Zamorano. Mr. Flor has served as a member of the World 
Food Programme’s Working Group on Productive Safety Nets, 
World Food Programme’s Latin America and the Caribbean 
Knowledge Sharing Steering Committee to Support Hunger 
Eradication, Peer Reviewer of the 2006 Environmental 
Performance Index, and member of the United Nations 
Millennium Project Task Force on Hunger. Mr. Flor has several 
academic publications Mr. Flor holds a Masters degree in 
Public Administration from the School of International and 
Public Affairs (SIPA) at Columbia University and an Agricultural 
Engineer degree from the Escuela Agrícola Panamerica, 
Zamorano (Honduras). 

GURBINDER GILL, AGRIBUSINESS 
ASSOCIATES INC. 

 Gurbinder Gill leads Agribusiness Associates 
Inc. which was promoted by a team 

of professionals passionate about 
agriculture. The Agribusiness Associates 

Inc. (ABA) was incorporated in the year 2012 
in the USA with the vision to help the various 

stakeholders of the agribusiness community across 
the globe to overcome the various challenges faced by 

them across the value chain. ABA Inc. work with the 
clients both with the private enterprises and the development 
organizations and provide services for strategic and 
management consulting along with providing industry insights. 
Over the last four years we have executed work in North 
America (US/Canada and Mexico), Asia (India, Pakistan, Nepal, 
Bangladesh, Cambodia), and Africa (Tanzania/Kenya/ Rwanda) 
with the support of our associates in the specific regions. 
Some of the clients in the recent past are Pioneer (DuPont), 
Advanta USA, Procter & Gamble, Cotton Inc., USAID Nepal, 
IFPRI, Winrock, The Rockefeller Foundation, CIMMYT, World 
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LeANNE GRILLO, SUSTAINABLE 
FOOD LAB 

 LeAnne helps diverse groups of people act 
together to address the complex social 

issues they are frustrated with and 
passionate to change. She is co-founder 

and a partner in Spaces for Change, a firm 
that specializes in creating the conditions for 

people to connect in meaningful ways, enabling 
them to take effective action together around 

challenges that matter to them. She works closely with 
the Sustainable Food Lab, the SoL Education Partnership, and 
the Academy for Systemic Change. LeAnne was a co-founder 
of Reos Partners LLC and worked at its predecessor company, 
Generon Consulting, contributing to a range of projects using 
the Change Lab and U-Process methodologies. LeAnne was 
also  vice president and conference director for ten years 
for Pegasus Communications, then the premier resource 
provider in the fields of systems thinking and organizational 
learning and also spent ten years working for Girl Scouts of 
Patriots’ Trail Council in Boston, Massachusetts in a variety of 
management positions.

ALEJANDEO GUARIN, IIED 
 Alejandro Guarin is a researcher with the Shaping 

Sustainable Markets group at IIED in London. 
His areas of work include informal agro-food 

systems, forest policy and consumer behavior. 
He studied biology in his native Colombia and 

has a PhD in Geography from Berkeley.

JOOST GUIJT, WAGENINGEN UR CDI 
 Joost’s work focuses on developing more inclusive 

ways of doing agribusiness. Much of this is done 
through the Seas of Change program with the 

Sustainable Food Lab. This brings together 
businesses, knowledge institutes, NGO’s 

and producer organisations to tackle issues 
around ‘scaling inclusive agri-markets’. Joost 

has been working with sustainable agriculture for 
over 25 years, from working on farms to extension, 

research, policy and running a small business.

KINDRA HALVORSON, 
TECHNOSERVE 

 Kindra Halvorson is a strategic leader 
and change maker with 20 years of 

international experience creating, 
leading and growing organizations and 

shared-value initiatives. As the East Africa 
Vice President for TechnoServe, she leads 

the expansion and deepening of TechnoServe’s 
impact in the region, and assures quality and cost 

effectiveness of its programs and projects. During 
her tenure, TechnoServe’s East Africa division has become 
the largest and most impactful in the organization, having 
increased revenue by 5x in 6 years, expanded from 4 to 6 
countries and expanded beneficiary numbers ten-fold. Kindra 
started her business development career by launching a $2 
million investment fund with a double bottom line including 
financial returns and social impact through the creation of 
high value jobs. She oversaw investments in 17 technology 
companies that ultimately created hundreds of high-wage 
jobs. Kindra later joined McKinsey & Company in Johannesburg 
as a consultant specializing in growth strategies in Africa 
and business expansion. She subsequently joined PSI, an 
INGO utilizing a private sector approach to increasing the 
use of critical health products and services, where she was 
responsible for a portfolio of programs in east and southern 

busy. ACRE aims to stimulate rural economies by connecting 
enterprises to investment. 

KEN GILLER, WAGENINGEN 
UNIVERSITY 

 Ken Giller is Professor of Plant Production 
Systems at Wageningen University. He 

leads a group of scientists with profound 
experience in applying systems analysis 

to explore future scenarios for land use with 
a focus on food production. Ken’s research 

has focused on smallholder farming systems in 
sub-Saharan Africa, and in particular problems of 

soil fertility and the role of nitrogen fixation in tropical 
legumes, with emphasis on the temporal and spatial dynamics 
of resources within crop/livestock farming systems and their 
interactions. His research interest is also in resource utilization 
efficiency and scaling in systems analysis, particularly on the 
role of nitrogen fixing legumes in provision of food, feed, fuel, 
and soil fertility in tropical farming systems. He is author of the 
standard text, Nitrogen Fixation in Tropical Cropping Systems. He 
leads a number of initiatives such as the Bill & Melinda Gates 
Foundation funded (US$30M) N2Africa – Putting Nitrogen 
Fixation to Work for Smallholder Farmers in Africa – http://www.
n2africa.org/. N2Africa works to scale promising technologies 
through public-private partnerships in eleven countries of 
sub-Saharan Africa. Ken is member of the Unilever Sustainable 
Sourcing Advisory Board and chairs the Scientific Committee for 
the Cocoa Fertilizer Initiative led by IDH under the World Cocoa 
Foundation. Ken joined Wageningen University as Chair of 
Plant Production Systems in 2001 after holding professorships 
at Wye College, University of London, and the University of 
Zimbabwe. 

BRIAN GLEESON, CRS 
 Brian Gleeson is the Country Representative for 

Catholic Relief Services (CRS) in Tanzania. In his 
career with CRS, which began in Macedonia 

in 1999, Brian has worked in Angola, Sierra 
Leone, El Salvador and Baltimore.

JELLE GOOSSENS, VREDESEILANDEN 
 Jelle Goossens graduated as a master in 

Communications Sciences (University of Leuven). 
Since 2007 he works for Vredeseilanden/VECO 

as a communications officer. He’s interested 
in communications, journalism, marketing, 

(social) psychology, politics, economics, IT and 
the combination of it all. Furthermore, he is the 

lead singer of the VECO Small Band and a deserving 
runner in the VECO sports team.

ALLISON GRIFFITH, PRACTICAL 
ACTION 

 Alison Griffith is Practical Action’s Senior 
Advisor on Private Sector and Market 

Systems within the Policy and Practice 
team. Practical Action is a UK based 

INGO working in the global south through 
programmes, consultancy and advocacy. Alison’s 

work over the past decade or so has been focused 
on how to facilitate more inclusive and sustainable 

market systems, particularly for rural economies. Having 
led an international team that developed a ground-breaking 
approach to Participatory Market System Development 
(pmsdroadmap.org.uk) she continues to work towards 
development actors leading and driving change processes. 
Other current work includes advising the World Bank team 
in developing the new Enabling the Business of Agriculture 
programme. Involvement in ACRE (acreimpactinvest.org) 
an innovative impact investment initiative also keeps Alison 
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Food Logistics Organization, Pakistan Agriculture Council, 
Horticulture Innovation lab., UC Davis.



HAL HAMILTON, SUSTAINABLE 
FOOD LAB 

 Hal Hamilton founded and co-directs the 
Sustainable Food Lab. Hal helps lead projects 

on water and crop diversification, as 
well as occasional supplier summits and 

strategic planning initiatives. He is an adviser 
to organizations and coach to people whose jobs 

involve sustainability. He is also a co-founder and 
faculty of the Academy for Systemic Change. 

Hal’s career began as a commercial dairy farmer in 
Kentucky, and one of his early awards was being named Master 
Conservationist. While in Kentucky he led the development 
of the first formal alliance among tobacco farmers and 
public health organizations, an alliance that paved the way 
for hundreds of millions of dollars of tobacco settlement 
funds to be invested in rural communities in the upper 
south. He has founded and directed rural development and 
leadership organizations, and was the executive director of the 
Sustainability Institute founded by Donella Meadows. Hal is a 
frequent guest faculty at the MIT Sloan School of Management 
and other business schools. Hal has been an adviser to the 
Clinton Global Initiative. At the invitation of the U.S. State 
Department in 2006 he gave the annual George McGovern 
address to the FAO at World Food Day. He has been a German 
Marshall Fellow, a Kellogg Fellow and received a James Beard 
Foundation Leadership Award. Hal’s education was at Stanford 
University and the State University of New York, Buffalo. He 
has written numerous columns and journal articles and three 
chapters in books on agricultural policy and change. Hal lives in 
a community in Vermont located on a farm that produces many 
products including an award winning cheese and maple syrup.

KATIE HOARD, AB INBEV 
 Katie Hoard is the Global Agricultural Development 

Manager for AB InBev based in Leuven, Belgium. 
In her role, Katie is responsible for developing 

new and existing malt barley supply chains, 
managing the global SmartBarley portfolio 

(smartbarley.com), and supporting AB InBev 
Better World initiatives focused on agricultural 

water conservation. Prior to joining AB InBev, Katie 
worked in politics and commodities regulation in

Washington, DC. She holds a Bachelor’s degree in 
International Finance from the University of Arkansas, 

a Master’s degree in Comparative Politics from the London 
School of Economics, and an MBA from Columbia Business 
School in New York. Katie grew up on her family’s rice farm in 
Arkansas. 

LARRY JACOBS, GREAT AFRICAN 
FOOD COMPANY 

 Larry Jacobs co-founded Jacobs Farm in 1980, a 
successful northern California organic farming 

operation and launched Del Cabo in 1986 
with a unique vision for social change 

and sustainability. Through the teaching of 
organic growing practices and by providing 

funding, management and organizational skills, 
Del Cabo connects over 1,200 family farms in Mexico 

with North American consumers. In 2013 Larry and his 
wife Sandra launched the Great African Food Company, a 

Tanzanian company modeled after their work in Mexico to link 
organic production of small scale Tanzanian farmers to local 
and international markets. In 2007 Larry co-founded Farm Fuel 
Inc., a company that exploits the “hot stuff in mustard” and 
anaerobic soil disinfection to eliminate soil diseases in high 
value crops as a replacement to toxic soil fumigants.

MONIQUE JANMAAT, PERSECTIVITY 
 Monique Janmaat is a social and organisational 

psychologist and her interest and focus is on 
creating collective success with people around 

complex challenges of today’s world. She 
facilitates learning of individuals, teams, 

organisations and the wider systems to 
improve performance and achieve intended 

common goals in a sustainable manner. 
Her aim is finding common ground and building on 

the existing qualities and strengths of everyone involved. 
She stimulates a constructive approach towards differences 

and conflicts and uses participative (training) methods and 
multistakeholder large-scale interventions such as appreciative 
inquiry, open space, world cafe, and future search. For the 
last 17 years Monique has been based in Tanzania, and has 
travelled to different countries working with many different 
cultures, which she finds very inspiring and interesting. She is 
an active member of diverse boards and has a rich experience 
in governance of profit and non-profit organisations.

Africa then Asia, and later managed development of a cutting-
edge impact measurement system. Kindra holds an M.B.A. from 
Columbia University and a B.A. in International Relations from the 
University of Minnesota. She resides in Dar es Salaam with her 
partner and two children.

ULRIKE JORAS, OXFAM 
 Ulrike Joras is a private sector advisor at Oxfam 

in the UK. In her current work, she focuses 
on developing programmatic partnerships 

between Oxfam and companies, in 
particular in the areas of women’s 

economic empowerment and weather 
insurance. Before joining Oxfam in 2015, 

Ulrike worked mostly on the intersection between 
conflict, fragility, peace building and the private 

sector, focusing on conflict-sensitive business practices, 
extractive industries and business and human rights. She 
worked for organizations such as the United Nations Fund for 
International Partnerships, International Alert, Swisspeace, 
and as a freelance consultant. Ulrike holds a PhD from the 
University of Aachen (Germany) and has published various 

LAURENCE JASSOGNE, IITA 
 Laurence Jassogne is the Project Coordinator – 

Systems Agronomist at IITA Uganda. Laurence 
is a Belgium citizen. She has Ph.D. in natural 

and agricultural sciences from the 
University of Perth, Western Australia in 

2009. She obtained a M.Sc. with major in 
Soil Conservation and minor in tropical and 

sub-tropical agriculture from Catholic University 
of Leuven, Belgium between 1998 and 2003. Prior to 

her appointment, she was a Consultant at IITA – Uganda 
from 2011 to 2013. She was a Postdoctoral Fellow at the 
Catholic University of Louvain-la-Neuve, Belgium from 2009 to 
2011.

KAREN JANSSENS, VECOMA 
 Karen Janssens is the Director of Veco Meso 

America, regional office of the Belgian NGO, 
Vredeseilanden, focusing on the sustainable 

development of cacao, coffee and 
vegetables sectors in Honduras, Nicaragua, 

Guatemala and El Salvador in Central 
America. Karen has the overall end responsibility 

for the program (value chain development and 
sustainable sub sector development), and responsible 

for fundraising, HR and finance. Her formal education 
includes German Philology at the University of Ghent, poverty 
reduction at the University of London, and she has a diploma 
in Economics from LSE, London School of Economics. Karen 
has been working in Belgium, West-Africa, Asia and Central 
America and has built vast experience in working with 
intercultural teams. She is passionate about getting the best 
out of people and contributing to positive social change. She 
has been campaigning in favor of environmental protection 
(Greenpeace) and has accumulated experience advocacy 
(how change happens), sustainable development, chain 
development and fundraising.
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BRYAN LEW, FAIRTRADE AMERICA 
 Bryan joined Fairtrade America after 20 years 

in retail management, with an extensive 
background in the specialty and natural 

foods sector. As the Director of Business 
Development, he works with brands 

and retailers to improve the sustainability 
and ethical nature of their supply chains by 

connecting them with certified traders, small-
scale farmers, and workers. Bryan also supports the 

Fairtrade America team on capacity-building strategies 
to better advocate on behalf of the 1.65 million farmers and 
workers that the global system serves. Fairtrade America, 
located in Washington, DC, is the sole US representative of 
the Fairtrade International system, which is made up of three 
producer networks, twenty-five Fairtrade organizations and 
FLOCERT, the independent certification body of Fairtrade.

MARK LUNDY, CIAT 
 Mark Lundy is a Senior Scientist at the 

International Center for Tropical Agriculture, 
CIAT, in Cali, Colombia. His work focuses 

on the role of markets in reducing rural 
poverty including learning networks 

to increase capacities for enterprise 
development, the role of public agencies to 

promote market access and how to establish 
and sustain effective trading relationships between 

buyers and smallholder farmers. Emerging areas of 
work include sustainable food systems and climate resilient 
value chains. Mark is lead author of guides on rural enterprise 
development, the LINK method on inclusive businessmodels 
and an active participant in multi-stakeholder forums focused 
on sustainability and smallholder inclusion. 

ERIC LEONG SON, ABINBEV AFRICA 
 Eric Leong Son is a Mauritian National currently 

living in Johannesburg. He holds an Industrial 
Engineering degree from Wits university and 

post graduate in Advanced Marketing. He is 
fluent in French, English and Mandarin. His 

professional career is based on 23 years of 
experience in supply chain, procurement, trading 

and sustainability Integration in emerging markets, 
mainly Africa and Asia, with global companies including 

Air Liquide, Bridgestone, 3M Company and SABMiller. 
For the past 15 years, Eric has been with SABMiller Africa 

and now since Oct 2016 at ABInBev Africa. Eric has had 
numerous roles with SABMiller, namely: Africa & Asia Supply 
Chain Manager, Africa procurement Business director, Africa 
Head of Procurement, and currently is the Africa Sustainability 
Integration Manager in the Corporate Affairs team. His key 
expertises are: trade facilitation, strategic partnerships, local 
sourcing, strategic procurement, supplier development 
programs and sustainability Integration in emerging markets. 
His main interests are: eco-tourism, poverty alleviation, travel, 
food and sport.

BEATRICE JOSEPH, CONTROL 
UNION CERTIFICATION 

 Beatrice Joseph Chali received her Bachelor 
of Science degree in Environmental 

Sciences and Management from Sokoine 
University of Agriculture in 2013. A strong 

advocate for community development and 
sustainability, her professional interests focus 

on that. Her current projects includes agriculture 
sustainability in Tanzania and East Africa as whole, 

and at the moment she is working with Control Union 
Certification –Tanzania Office as an agriculture auditor and 
local representative for the company in Tanzania.

MOSES KABOGO, LUTHERAN WORLD 
RELIEF
Biography not available at press time.

JOSEPH KAMANU, SOLIDARIDAD
Biography not available at press time.

JOSEPH KATHIWA, WWF 
 Joseph Kathiwa is a trained rangeland ecologist, 

development specialist and a keen wildlife 
conservationist. He holds BSc and MSc in 

Range Management from the University 
of Nairobi. He has over fifteen (15) years’ 

experience in facilitating community-based 
wildlife conservation and alternative livelihoods 

(eco-tourism) development; lecturing in universities 
and conducting research in the rangelands of Kenya 

and beyond. He is currently working with WWF-Kenya; 
and leads in implementing five multi-stakeholder programmes, 
namely; Mau-Mara-Serengeti Sustainable Water Initiative, 
which enhances sustainable management of rangelands and 
improved livelihoods in community wildlife conservancies 
surrounding the Maasai Mara National Reserve, Kenya; using 
the Holistic Management Approach. 

BETTY KIBAARA, THE ROCKEFELLER 
FOUNDATION 

 Betty Kibaara is an Associate Director at 
the Rockefeller Foundation, Africa Region 

Office. At the Foundation, Betty leads the 
implementation of the YieldWise Initiative 

that with a goal to reduce food loss in Maize 
(Tanzania), Mangoes (Kenya) and Cassava and 

Tomato value chains to improve livelihoods of 
the small holder farmers. She serves as the regional 

champion for the Foundations initiatives in strengthening 
food security, agribusiness and the building of resilience to the 
devastating effects of climate change to enable real, sustainable 
and equitable economic growth. Prior to joining the Rockefeller 
Foundation in 2009, Betty worked as a Research Fellow at the 
Tegemeo Institute of Agricultural Policy and Development, 
Egerton University. For over a decade she conducted numerous 
large-panel household data surveys and has published widely 
on food security, efficient use of agricultural inputs and 
agricultural markets. On the policy front, she has published 
work on the Comprehensive African Agricultural Development 
Program and the agricultural policy-making process in Kenya. 
Ms. Kibaara holds a Master of Science Degree in Agricultural 
and Resource Economics, Colorado State University, USA and 
Bachelor of Science in Agribusiness Management, Egerton 
University, Kenya. 

DAVID KONE, OPPORTUNITY 
INTERNATIONAL 

 David is an innovative young leader
with a passion for promoting

international development from an
economic perspective. David is

Opportunity International’s Executive 
Director for Nicaragua. David is responsible 

for managing the various businesses that anchor 
the CED (Communitylead Economic Development) 

model. Through a two-pronged Field-to-Market approach, 
Opportunity is providing loans, technical assistance and access 
to high-value markets to farmers, resulting in higher yields 
and increased incomes. OI is investing in the poor and their 
potential by operating business units like a cassava starch 
processing plant which empowers the poor to transform their 
lives and provides food companies with competitive, sustainably 
sourced ingredients.
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reports and articles on responsible business conduct in high 
risk countries. 



SANDER MAGER, AGRIPROFOCUS 
 Sander Mager is the Managing Director of 

AgriProFocus, an international multi-stakeholder 
network with Dutch roots that supports 

agri-entrepreneurship in low- and middle 
income countries. Being an Ecologist by 

education, he is strongly motivated by how 
people and organizations can jointly create 

systemic impact. Sander has over 15 years of 
experience in leading multi-stakeholder programs. 

He has a strong motivation to work across cultural, 
geographical, sectoral and institutional boundaries. Before 
joining AgriProFocus Sander worked as the Director of License 
to Grow, a consultancy on metropolitan agriculture, and as 
Vice President and Director Learning Program at TransForum, 
a Netherlands based public-private Innovation Program on 
Sustainable Agriculture. Before that he was a senior strategic 
consultant at the Bureau of Strategic Policy Development of 
the Minister’s Office at the Ministry of Agriculture, Nature and 
Food Quality and worked at the VU University Amsterdam. In 
his work Sander always aims to create real synergy between 
agricultural entrepreneurship, sustainable development and 
innovation. 

ANGEL MARIO MARTINEZ-GARCIA, 
PROGRESO 

 Angel Mario has being involved in the Progreso 
and ProClimate programs for the past 12 

years. Before moving to Amsterdam to work 
at Progreso, he worked in the private sector 

in Mexico, where he is from. The Progreso 
and ProClimate programs strengthen producer 

groups and their members so they can compete in 
the international markets. The programs involve and 

work with farmers and their organisations, governments, 
private sector, trade associations and other NGO’s to make 
sure that we all build more sustainable coffee and cacao sector 
where everyone can thrive.

PETER MBADI, KTDA
Biography not available at press time.

ALEX MCLEOD, SUSTAINABLE FOOD 
LAB 

 Alex joined the Food Lab in 2015 to run the 
operations of the organization. She has 

worked in a wide range of fields including 
education, sales, and marketing.  Some 

of her previous work includes running an 
environmental grants program at Patagonia, 

facilitating admissions and financial aid at Harvard 
University, and nurturing future writers and readers in 

the Boston Public Schools. Most recently, she managed 
the retail channel for Ibex Outdoor Clothing and developed 
the operations of their brick and mortar. She holds a masters 
degree in education from Boston University and strives to 
create operations that improve communications and remain 
intuitive to how people think.

JACQUELINE MKINDI, TAHA 
 Jacqueline Mkindi is Chief Executive Officer/

Executive Director of the Tanzania Horticultural 
Association (TAHA) where she is a focal 

representative of the horticultural industry 
in Tanzania. Prior to this position, was acting 

managing director of TAHA Fresh Handling 
Limited. She has previously held positions with 

Tengeru Flowers Limited, Tanzania National Parks, 
and the Sokoine University of Agriculture as a 

tutorial assistant in the Department of Forestry 
Economics. Ms. Mkindi has an MBA from the Eastern and 

Southern Africa Management Institute and a first class honors 
degree in forestry and nature conservation from Sokoine 
University of Agriculture. She is a member of the directorial 
boards of the Agriculture Council of Tanzania, Homeveg 
Tanzania Limited, TAHA Fresh Handling Limited, and CMG 
Innovation Networks Ltd. She emerged the 2015 winner of the 
Tanzania Women Achievement Award in Agriculture and also 
received a Woman of Determination Role Model Award 2011.

MARCEL THOMAS MTEI, HELVETAS 
SWISS INTERCOOPERATION 

 Marcel Thomas Mtei is an agronomist working 
for Helvetas Swiss Intercooperation. He is 

employed as Project officer in Grain Post 
Harvest loss Prevention Project (GPLP). 

The project provides capacity building to 
farmers about general post-harvest management 

practices while promoting the use of improved post-
harvest technologies (metal silo and PICs bags) to store 

grains and pulse along the central corridor of Tanzania.

22

JAN WILLIEM MOLENAAR, 
AIDENVIRONMENT 

 Jan Willem Molenaar has a MA in both Business 
Economics and Cultural Anthropology. 

From 2004 till 2007 he worked for SNV in 
Cameroon on value chain development. 

In 2007 Jan Willem joined Aidenvironment, 
a values driven consultancy in sustainable 

production and trade based in the Netherlands. 
Over the years he became senior consultant and 

member of the Management Team. His consultancy 
assignments focus on sector transformation, responsible 

sourcing and finance, voluntary sustainability standards and 
smallholder development in the most prominent agro-
commodities. He works for private, public and non-profit 
organizations, including some of the well-known voluntary 
sustainability schemes. Together with IIED and the Sustainable 
Food Lab, he is currently involved in a study on how sector 
governance models can contribute to improved sector 
performance. 

GRACE MPOLI, MPOLI AGROVET 
COMPANY 

 Grace Enock Mpoli is the owner of MPOLI 
AGROVET COMPANY that was established in 

2008 as an agro dealer selling agricultural 
inputs. Since 2014, Grace partnered with 

with GPLP to work as Agro dealer to supply 
post harvest technologies and promote post 

harvest management to farmers in Hanang District. 
She has reached out to 4300 farmers (2500 women) 

in 9 Wards. Achievements  include: sold more than 420 
metal silo of different sizes for grain and pulse storage; sold 
more than 6,000 Pics bags for grain and pulse storage; supply 
of 106 metal sheets to local artisans for metal silo fabrication.

MARY MKYONI, SOLIDARIDAD 
 Biography not available at press time.



RAKESH MUNANKAMI, HELVETAS 
SWISS INTERCOOPERATION 

 Rakesh Munankami is working with HELVETAS 
Swiss Intercooperation as Project Advisor 

for a postharvest loss reduction project 
based in Tanzania. He has more than 

18 years of experience on rural economy 
development focusing on postharvest 

management, development of micro and small 
enterprises, producer organisations and rural 

advisory services. As the Deputy Country Director, he 
has supported the management of country programme of 
HELVETAS and as Team Leader managed country-wide rural 
advisory service projects in Lao PDR. He has demonstrated 
ability to develop models for pro-poor service delivery and 
technology transfer, and produce toolkits and guidelines for 
organisational development and market-oriented approaches, 
using participatory methods and multi-stakeholder processes. 
He has worked with a multi-cultural team in Tanzania, Laos, 
Thailand, Myanmar, Bhutan & Nepal for INGOs, UN agency and 
private sector. He loves traveling and photography. 

GEOFFREY MUSYOKI, OIKOCREDIT 
INTERNATIONAL 

 Geoffrey Musyoki is a graduate in Agribusiness 
Management and has a professional training 

in accounting. He is in the advanced 
stages of completing his Master’s degree 

in Finance.  He has been in an Agriculture 
Finance career for the last 11 years. Currently 

he is the Agriculture Loans Specialist- East Africa 
for Oikocredit International. He endeavours to be 

proactive in his work, exercise due diligence, integrity 
and honesty, play in the team, and establish good relations 
with all the stakeholders in his work place inclusion. 

WAHIR NZALLAWAHE, MINISTRY OF 
AGRICULTURE LIVESTOCK AND 

FISHERIES 
 Twahir Nzallawahe is the Crops Manager at 
the Ministry.

MARLEEN NEW, HEIFER 
INTERNATIONAL 

 Marleen is Senior Director of Global
Partnerships and Alliances. She joined

Heifer International in 2003 and leads
the global team responsible for forging

strategic partnerships and business 
development opportunities with the private sector 

and other allies to help the global development 
organization reach its impact goals. Marleen has 

spearheaded organization’s relationships with numerous 
corporations including Keurig Green Mountain, Elanco Animal 
Health, Starbucks, the Walmart Foundation and Danone–
among many others. Prior to her decade of experience in the 
development sector, Marleen spent 25 years in marketing and 
public relations. Her career includes senior  level management 
positions in production, account services and project 
management. Marleen attended the University of Arkansas and 
currently lives in Little Rock with her husband and three children.

ADISLAUS NG’INGO, PPTL 
 Ladislaus John Ng’ingo is working for PPTL-Tanga-

Tanzania. He is employed as a PICS (Purdue 
Improved Crop Storage bags) project manager. 

The project is serving the small holder 
farmers with PICS bags (chemical free 

storage-hermetic one) that will reduce the 
post-harvest crop losses, promotes the use of 

chemical free packaging and promotes business 
among the agro dealers & farmers across the whole of 

East and Central Africa countries.

ALLAN NGAKONDA, RUDI 
Biography not available at press time.

SONJA NIEDERHUMER, GRAPHIC 
HARVEST 

 Sonja Niederhumer is our graphic facilitator. 
She has trained extensively in the Grove 

visual facilitation methodologies. Her 
graphic harvesting work is underpinned by 

neuroscience and principles of adult learning to 
support engagement, long-term memory creation 

and implementation. Sonja holds an international 
masters degree, with a specialization in facilitation 

processes in multi-stakeholder systems, and draws on a 
background of organisational consulting. 

NISHANTHI PALANI, SIME DARBY 
BERHAD 

 Nisha is a communications and PR professional 
with experience in stakeholder management, 

crisis and sustainability communications, 
corporate social responsibility, public and 

media relations, and project management. She 
has been with the Sime Darby Group since June 

2011, and worked extensively with both internal 
and external stakeholders. In February 2016, she 

assumed her role as the Confidential Executive Assistant 
to Sime Darby’s Group Head of Communications. She supports 
the Group Head on all strategic and highly confidential 
matters relating to that of the Department, advises her on 
administrative matters, executes cross functional projects, and 
plays an active role in ensuring the accurate and consistent 
portrayal of Sime Darby’s brand.In February 2014, Nisha was 
selected to be part of the team that established the Secretariat 
for the High Carbon Stock (HCS) Study, for the Sustainable 
Palm Oil Manifesto, a multi-stakeholder initiative, committing 
to no deforestation, creating traceable and transparent supply 
chains, and protecting peat areas, while ensuring economic and 
social benefits for the local people and communities where oil 
palm is grown. She undertook the administrative effort required 
to execute the commitments made in the Manifesto, and in 
liaising with local and international stakeholders from across 
the palm oil value chain involved in the Study. This included 
coordination of engagements. She also led the design and 
development of the High Carbon Stock Study website. Prior to 
this, Nisha was a key member of a team that was committed 
to operationalising corporate responsibility as part of good 
governance and corporate culture in Sime Darby. She has a 
Diploma in PR & Reputation Management from the London 
School of PR, and is currently pursuing an MBA in International 
Business with the University of East London. Her thesis focuses 
on the health benefits derived from palm oil, and debates how 
effectively industry players communicate these benefits to its 
stakeholders, using mainstream platforms.Trained by Partners-
in-Leadership, the world’s premier provider of accountability 
and culture change training for organisations, she is a certified 
‘RISE Agent’ responsible for encouraging the demonstration 
of Sime Darby’s Winning Mindsets, and playing an active role 
in effecting a paradigm shift within the company. She is also 
trained in Crisis Response in Flood Relief by the Malaysian 
Volunteer Fire & Rescue Academy.
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Donella Meadows Institute, and US Senator Patrick Leahy. 
Her advanced degrees are in Community Development and 
Applied Economics from the University of Vermont.

CHERYL PINTO, BEN & JERRY’S 
 Cheryl is the Global Values Led Sourcing

Manager for Ben & Jerry’s, based in South 
Burlington, Vermont. Values Led Sourcing 

is Ben & Jerry’s approach to ingredient 
procurement which embeds Ben & Jerry’s

commitment to Linked Prosperity 
throughout the value chain. Cheryl 

brings extensive experience in new product 
commercialization within an international foods

manufacturing environment and received her MBA in
Finance from the University of Chicago.

ARALD PEETERS, RIJK ZWAAN 
AFRISEM  

 Trained as an agricultural engineer at KU 
Leuven. Started out in East Africa as a 

volunteer in Wildlife research (Rwanda 
The Digit Fund) and agricultural projects 

(Tanzania TRIAS) more than 26 years ago. 
This was followed by consultancy job and 

management positions in the private sector in 
coffee (Tanzania, Burka Coffee Estates), Artemisia 

(Kenya/Uganda/Tanzania East African Botanicals) and 
vegetable seed multiplication, breeding and sales (Tanzania 
Rijk Zwaan). Always looking to make life better, fairer, more just 
for the (80 % of East Africa’s) population living form agriculture. 
Board member of TAHA and SEVIA. Dream: a functioning 
cooperative auction market for vegetables, fruits and spices 
in Tanzania linked to European auction markets for export, 
creating jobs and a fair income for its farmers/cooperative 
members.

ELIZABETH REAVES, SUSTAINABLE 
FOOD LAB 

 Elizabeth provides project management, 
research, analysis, and support for the 

Food Lab’s efforts to develop landscape 
level collaboration to achieve more 

sustainable agricultural practices. Her work 
is informed by deep listening, community-based 

research, and an appreciation for the complex 
interactions between social-economic systems 

and the environment. Having spent the early part of 
her life on a dairy farm in Vermont, and then later on a large 
organic vegetable operation, Elizabeth carries farming and 
food systems close to her heart and believes that farmers 
are integral to the stewardship our working lands. She has 
worked on behalf of private businesses, Trust for Public Land, 
Donella Meadows Institute, and US Senator Patrick Leahy. 
Her advanced degrees are in Community Development 
and Applied Economics from the University of Vermont. 
are integral to the stewardship our working lands. She has 
worked on behalf of private businesses, Trust for Public Land, 

STELLA RWIZA, AGRA 
 Stella Rwiza is an Agricultural Economist. She 

is Tanzanian, and is working with AGRA as a 
Yieldwise Program Officer based in Iringa 

Tanzania.

RALPH ROOTHAERT, WORLD 
VEGETABLE CENTER 

 Ralph Roothaert (The Netherlands) is 
the Regional Project Manager of the 

Homegarden Scaling Project in Kenya, 
Tanzania and Uganda. The project aims 

to improve nutrition of small children and 
income of smallholder women farmers of 

child-bearing age through seed kit distribution and 
growing nutrient-rich vegetables. Ralph worked in 

Africa for 19 years and in Southeast Asia for 3 years. 
He started as a development worker with the Voluntary 
Service Overseas in Nigeria, then worked as an agricultural 
scientist with the CGIAR for 13 years (ICRAF in Kenya, CIAT in 
the Philippines, and ILRI in Ethiopia). After that, he became 
Fund Manager of the Maendeleo Agricultural Technology 
Fund of Farm Africa in Kenya, Tanzania and Uganda, where he 
managed many different consortia of partner organisations, 
each of them focusing on the development of a particular 
agricultural value chain. He then joined Oxfam GB in Tanzania, 
where he coordinated the Economic Justice Programme, 
facilitating partnerships in the agricultural sector using gender 
market mapping approaches. In his last job before joining 
AVRDC he was the Associate Country Director for Oxfam GB in 
Tanzania.

OSCAR RWECHUNGURA, NATIONAL 
MICROFINANCE BANK PLC 

 Oscar who is currently a Senior Relationship 
Manager at National Microfinance Bank Plc 

(NMB Plc) has vast experience of more 
than 18 years in agricultural activities. 

Before joining NMB Plc nine years ago he 
worked with ACE GLOBAL Depository Ltd and 

SGS Tanzania Ltd as Coordinator responsible 
for monitoring and quality control of agricultural 

contracts between farmers or Agri traders and financial 
institutions. With NMB Plc he has been working at Agribusiness 
department, undertaking credit appraisals, monitoring of Agri 
portfolio and conduct training and workshops to small scale 
farmers. His role contributes to NMB good performance in 
promoting agricultural production and productivity in the 
country. Oscar has been representing the Bank in various 
stakeholders’ meetings to discuss challenges and strategies 
of improving agricultural sector with inclusion of financials 
services. 

ILEANA RESENDEZ, HEIFER 
INTERNATIONAL 

 Ileana Resendez is a monitoring and evaluation 
expert with over 12 years of experience 

working in a variety of environments 
both private and public sector in Mexico, 

her native country, and in the not-for-profit 
sector in the United States. She has worked 

with Heifer International since 2011. Her areas 
of expertise include project management, social 

research and performance management. Ileana is a 
strong servant leader who leverages her technical skills with 
her competencies in team work and collaboration, problem 
solving and cultural competence.

RAFIUDDIN PALINRUNGI, FORD 
FOUNDATION 

 Rafiuddin Palinrungi (Rafi) works in the 
foundation’s Jakarta office, where he has 

focused on economic opportunity issues. 
His grant making has centered on helping 

poor and marginalized households obtain 
financial and business services to improve their 

productivity, boost their incomes, and increase 
their access to new markets. Before joining the 

foundation in 2013, Rafi worked for the International 
Finance Corporation, focusing on commodity value chains as 
a key strategy for improving rural livelihoods. Rafi’s signature 
achievement at the IFC was the establishment, in 2006, of the 
Cocoa Sustainability Partnership, a prominent public-private 
partnership in Indonesia cocoa industry. Rafi is hold a doctoral 
degree from the University of Sydney, where his research was 
on the role of global value chains for alleviating poverty in 
developing countries.
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JOANNE SONENSHINE, 
CONNECTIVE IMPACT 

 Joanne Sonenshine is Founder + CEO of 
Connective Impact, aiding organizations in 

strategic goal development, partnership 
strategy, fundraising diversification, 

and collective thinking in order to solve 
some of the most complex problems of our 

time. Immediately prior to launching Connective 
Impact in January 2014, Joanne was a Director at 

Conservation International where she managed 
programs focused on climate mitigation and adaptation, 
climate smart agriculture, responsible sourcing and effective 
land use. Joanne is a trained development economist and has 
been living and working in the Washington, DC area for twelve 
years. Her professional experiences have included working 
at the U.S. Department of Commerce International Trade 
Association and as a registered lobbyist advocating for more 
comprehensive environmental sustainability regulations.

MONIKA SOPOV, CENTRE FOR 
DEVELOPMENT INNOVATION, 

WAGENINGEN UR 
 Monika Sopov has studied and worked on 

three different continents and has more 
than 15 years of experience in international 

development with focus on East Africa. Her 
areas of interest include business development, 

value chain and sector development, food safety, 
change management and organizational development. 

Her portfolio consists of development, organization and 
implementation of a variety of capacity building programs 
in the previously mentioned areas, evaluation of large scale 
programs on value chain development, and development 
of case studies on inclusive business models including its 
challenges, incentive mechanisms and financing options with 
purpose of sharing experiences, among others, in different 
capacity building programs and within the inclusive business 
community.

ANNA SWAITHES 
 Anna joined SABMiller in 2012 as Head of Water 

and Food Security Policy. She has since taken 
the role of Head of Livelihoods, Land and 

Food Security. In this role, Anna  leads 
development of water and food security 

strategies. She works closely with colleagues 
in local business units, procurement and 

technical functions to develop and implement 
strategies for sustainable agriculture, and leads 

engagement on agriculture with external stakeholders 
such as the WEF New Vision for Agriculture, UN bodies and 
NGO partners. Prior to joining SABMiller, Anna was Head of
Development, Cocoa Partnership at Kraft Foods. She led 

RENARD SIEW, SIME DARBY 
HOLDINGS BERHAD 

 Dr. Renard Siew is an Environmental Advisor 
with the Sime Darby Group. He is involved 

in championing sustainability initiatives 
across five core divisions: plantation, 

property, motors, industrial as well as energy 
and utilities. He is a graduate at the University 

of New South Wales (UNSW) (PhD, Bachelor of 
Civil Engineering) and Cambridge University (PCSVC). 

Renard is very passionate about voluntary work. He is 
currently a member of Global Shapers Kuala Lumpur, an 
affiliation of the World Economic Forum where he is involved 
in the Food for All Project feeding the underprivileged 
communities within Kuala Lumpur. He’s also the Project 
Inspire Country Ambassador for Malaysia where he seeks 
to identify and assist social entrepreneurs with a mission to 
empower both women and children.

JERIDA SINANGE, RAINFOREST 
ALLIANCE 

 Jerida Sinange works for the Rainforest 
Alliance in the Landscapes and Livelihoods 

Team as the Field Liaison, East & 
Southern Africa. She is based in Nairobi 

and leads work to disseminate training 
on the revised SAN standard in the region. 

Previous works include working for RA as a 
consultant trainer (in Kenya, Zimbabwe and Turkey). 

Jerida has an MSc in Environmental Management and 
Legislation, as well as a BSc in Biological sciences. Prior to 
RA, she has worked for Neumann Kaffee Gruppe (Tropical 
Farm Management) for 6 years, the International Livestock 
Research Institute, and most recently was the Social and 
Environmental Compliance Manager at Fairtrade Africa. She 
has over 8 years of experience training large and small farms 
on the SAN standard, and other certification schemes.
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JEFFERSON SHRIVER, CATHOLIC 
RELIEF SERVICES 

 Jefferson Shriver is the Senior Technical 
Advisor for Value Chains and Market 

Engagement with Catholic Relief Services 
(CRS), based in Nicaragua.  He has been 

working with smallholder farmers in rural 
development for 21 years, and has been a 

pioneer in CRS programming in coffee, cocoa, 
horticulture, and vanilla value chains.  Jefferson has 

field-tested technical expertise invalue chain dynamics; 
climate smart agriculture, coffee, vanilla and cocoa agronomy, 
rural finance, and agroforestry.  As value chains sector lead 
for the agency, Jefferson is helping CRS to position itself as an 
industry leader and go-to partner with the private and public 
sector for value chain programming and influence.  Jefferson 
received his MA in Global Environmental Policy from American 
University and BA from Whitworth University, and has been 
an Advisory Board member of the Sustainable Food Lab since 
2012.

LAUREN SCHNEIDER, FAIR TRADE 
USA 

 Lauren Schneider is Senior Impact Manager 
at Fair Trade USA, where she has worked 

since 2014. Her team works to evaluate 
the impact of Fair Trade on farmers and 

workers around the world. Prior to joining 
Fair Trade USA, Lauren lived and worked in 

rural Kenya and Malawi for 3+ years with One Acre 
Fund, a social enterprise that provides financing and 

training to smallholder farmers.

DON SEVILLE, SUSTAINABLE FOOD 
LAB 

 Don Seville, Co-Director, Sustainable Food 
Laboratory. Don brings a background 

in systems thinking and organizational 
learning to the Food Lab’s leadership 

team. The Food Lab has brought together 
companies, NGOs, and other stakeholders to 

collaborate on market approaches to promoting a 
more sustainable food system for over 10 years. Don 

is leading the Sustainable Livelihoods work within the 
Lab, which is developing partnerships between companies 
and NGOs to pilot trading models that connect small scale 
producers to modern markets. Don received his M.S. in 
Technology and Policy from the Massachusetts Institute of 
Technology in 1994 and has worked extensively with the 
Society for Organizational Learning. In 1997, he helped 
found the Sustainability Institute and Cobb Hill Co-housing, 
a farm based “eco-village” in Hartland, Vermont where he 
currently lives with his wife, son and daughter and raises 
sheep.



CLAUDIA VAN GOOL, 
VREDESEILANDEN VZW 

 Claudia is External Communication Coordinator 
at VECO’s regional office for Ecuador and 

Peru.  She has experience as a project 
assistant at Promperú, the Peruvian Export 

and Tourism Promotion agency, working 
for the Andean Biotrade Project (GEF) and in 

organizing the annual Fair Trade Week in Belgium 
through the Belgian Development Agency, BTC. During 

the past five years, she gathered experience within VECO 
working on Measuring, Learning and Communication (MLC), 
consumer awareness, campaigns and fundraising.  Claudia 
holds a master’s in communication sciences and cultures & 
development studies, and did a qualitative and participative 
thesis research within a Peruvian Fair Trade Organization about 
the relationship with their producer organizations and the 
sociocultural effect of Fair Trade and Fair Trade Tourism. In her 
free time, she represents the Belgian fair fashion company LN 
Knits in Peru, specialized in hand knitted alpaca wear made by 
woman. 

ROBERTO VEGA, SYNGENTA 
 Roberto joined Syngenta in 2014 and leads their 

stakeholder engagement with value chain 
partners. He aligns the elements of The Good 

Growth Plan to propose a differentiated 
value proposition to their partners. Before 

Syngenta, Roberto worked for over 15 years 
with Dole Food Company, playing strategic roles 

in finance, production, logistics and sustainability. 
Roberto held the position of Director of Sustainability 

for Dole worldwide where he had the opportunity to 
participate in several initiatives andprojects with different 

stakeholders including Rainforest Alliance, WWF, Fairtrade 
International, the Water Footprint Network, the World Banana 
Forum and many others.

MARCELO VIEIRA, SOCIEDADE 
RURAL BRASILEIRA 

 Marcelo Vieira is a Board Member and was 
from 2005 to 2014 the Director of  Ethanol, 

Sugar & Energy operations at Adecoagro 
www.adecoagro.com, a leading agro 

industrial company producing grain, oilseeds 
and dairy products in Argentina and sugar, 

ethanol, and energy from biomass in Brazil. He has 
managed agricultural and agribusiness companies for 

over 40 years, and is currently a member of the Board 
of União da Indústria de Cana-de-Açúcar (“UNICA”) and is a 
Vice-President of Sociedade Rural Brasileira, coordinating its 
sustainability area. And he also manages a family operation 
in Minas Gerais producing sugar cane, coffee and livestock. 
Mr. Vieira holds a degree in Mechanical Engineering from 
PUC University in Rio de Janeiro and graduate degree in Food 
Industry Management and Marketing from the University of 
London’s Imperial College.

GERTRUD WAGEMANS, AGRITERRA 
 Gertrud Wagemans works as a business advisor 

for Agriterra, a Dutch Agri-business advisory 
agency. She has extensive experience in 

international (business) development; she 
worked for large NGO’s as well as for an 

impact investment fund. She has worked 
and lived in Mali, Madagascar and is now based 

in Dar es Salaam. Her specific experience lies in 
organizational strengthening of farmer organisations  

and cooperatives, innovative food security initiatives, 
marketing strategies and linking (farmer) entrepreneurs to 
investors.

WILLEM WARMENHOVEN, GREAT 
AFRICA FOOD COMPANY & QFP 

 Willem Warmenhoven is the Executive 
Director of QFP and has over 30 years of 

entrepreneurial & senior management 
experience Agriculture experience in 

Europe, Africa and Asia.

BILL VORLEY, IIED 
 Bill is a Principal Researcher in the Sustainable 

markets Group of IIED. He joined IIED in 1999, 
after working in research and advocacy in SE 

Asia, Europe and the US of on agriculture 
and the environment, small scale farming, 

and agribusiness. His primary interests 
centre on the position of small-scale farming in 

the face of big shifts in food systems worldwide, 
the role of the private sector and standards in 

shaping market access for farmers, and the resilience 
of informal markets. Bill has a PhD in applied ecology from 
the University of Southampton. He divides his time between 
working with IIED, and consultancy in the Wealden landscape 
of SE England.

JEAN TIMMERS, WWF 
 Jean-François Timmers is acting WWF Global 

Food Practice Leader. A biologist with 
specialization in Economics and MSc in 

Ecology, Conservation and Sustainable 
Development, he has led conservation, 

development, advocacy and research 
projects and programs in Brazil since 1992. 

Among these, he coordinated the “Man and 
the Biosphere – MAB” Program of UNESCO in 

Brazil, local livelihood initiatives, as well as studies 
and negotiations for the creation of new federal protected 
areas. He joined WWF-Brazil in 2012 to set up its Public 
Policies program, and supervised the negotiations of the 
Soy Moratorium in the Amazon. In 2015, he joined WWF 
International as Global Soy Lead, coordinating WWF networḱs 
actions aiming at responsible soy supply chains worldwide. 
From 2016, Jean-François leads the initial structuring of 
WWF’s new Global Food Practice.

IVAN TUMUHIMBISE, FORD 
FOUNDATION  

 Ivan Tumuhimbise is a Program Officer for 
the Ford Foundation in Nairobi, where he 

has focused on economic fairness issues. 
Ivan has worked for more than 15 years to 

advance the economic rights of poor people 
through agribusiness initiatives. Prior to joining 

the foundation in 2013, he served for nearly five 
years as the senior agricultural and impact investment 

adviser for SNV Netherlands Development Organisation 
in Uganda. Prior to that, he served as team leader of livelihoods 
for Catholic Relief Services and as economic rights adviser for 
CARE International in Uganda. Ivan has extensive knowledge 
and experience in livelihoods, value chain development, impact 
investment, inclusive business models, and facilitation of public 
policy dialogue. Ivan earned a master’s degree in agriculture 
and rural development from the Institute of Social Studies 
in The Hague and a bachelor of science in agriculture from 
Makerere University, Kampala. He also holds a postgraduate 
diploma in financial management from the Uganda 
Management Institute. 

the multi-stakeholder Cadbury Cocoa Partnership from its 
establishment in 2008 until 2012, developing the Partnership 
in Ghana with the Ghanaian government, UNDP, and NGOs 
including CARE International, VSO and World Vision.
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FLORAH YANGOLE, SEVIA 
 Florah Yangole has a Bachelors Degree in 

Agriculture (Sokoine University) and is a 
Research Officer for technologies in SEVIA. 

She has been with SEVIA for the past two 
years. Before that she had an opportunity 

to work as an extension officer for nine 
months in Hai District (Kilimanjaro Region). 

Through SEVIA, she is able to work closely with 
farmers, knowing their problems in vegetable 

production and solving their problems through research 
and extension so as to improve the productivity of vegetables, 
farmer profits and nutritional status in Tanzania.  

PHYLLIS WARUI, COFFEE 
MANAGEMENT SERVICES LTD 

 Phyllis Warui is the Regional Development and 
Sustainability Manager, East Africa for Coffee 

Management Services Ltd (CMS). Phyllis 
Warui has a wealth of experience in the 

private and development sector, specifically 
focusing on financial literacy and access to 

finance, capacity building, project management, 
monitoring & evaluation and reporting across the 

East African region. Currently she is responsible for the 
implementation of various sustainable coffee programmes 
that increase the traceability and sustainability of coffee sold 
through the  Ecom Agro-industrial Corporation Group in the 
East Africa region. She has a wealth of experience in rolling 
out projects, coordinating project activities and setting up 
monitoring and evaluation systems for development projects 
in the region having previously worked with the TechnoServe 
Coffee Initiative. Phyllis holds an MBA in Finance and is a 
Design for Social Innovation and Leadership (DSIL) Fellow. She 
was a contributor in the   development of Project Innovation 
Toolkit in collaboration with Columbia University.
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L E A R N I N G
J O U R N E Y S

The Sustainable Food Lab is hosting three concurrent Learning 
Journeys as part of its Annual Leadership Summit in Arusha, 

Tanzania. The Learning Journeys will provide first-hand experiences 
with diverse farmers, companies, and development organizations 

that will inform our learning and discussions on sustainable 
agriculture and sustainable sourcing, as well as the specific themes 
we’ll explore at the Summit including smallholder sourcing business 

models, service delivery models, climate resilience, reducing 
food loss and waste, sector governance, and multi-stakeholder 

investment platforms.
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LEARNING JOURNEY #1: ARUSHA, TANZANIA

Agriculture is the main economic activity of the Arusha region, contributing more than 45% 
of regional GDP and more than 75% of export earnings. The primary food crop is maize. Yet, 
horticulture is the fastest growing industry within the sector, recording an annual average 
growth of 9−13% over the past seven years, as more farmers move from subsistence to 
commercial agriculture and climate is shifting what can be produced. Because of the availability 
of transportation (KIA/JRO airport is nearby), the region is building its export market.

Visits on this Learning Journey include:

AfriSem—AfriSem is a partnership between seed breeding companies, Dutch Rijk-Zwann 
and Thai East-West Seed. To feed a growing population without expanding into vulnerable 
ecosystems, increased productivity is needed. From their experiences in other parts of 
the world, AfriSem is convinced that adapted plant varieties are an absolute necessity for 
developing the African horticultural and agricultural sector. Furthermore, a higher productivity 
of adapted plant varieties will increase rural income. Because the current vegetable seed 
market is small and seed prices low, this market has not been a priority, however, AfriSem has 
taken on this challenge and begun a market-oriented vegetable crop breeding program for 
Africa, which has the potential to make a significant contribution to farmer productivity and the 
overall rural economy in Africa.

Farm Radio International—Farm Radio International is a Canadian-based, not-for-profit 
organization working in direct partnership with approximately 600 radio broadcasters 
in 38 African countries to fight poverty and food insecurity. Farm Radio develops 
radio scripts, information packages, a weekly electronic news service, and a special 
on-line community called Barza, and shares them with thousands of African 
broadcasters. They, in turn, use these resources to research, produce and 
present relevant and engaging programs for their audience of tens of 
millions of farmers. These resources are:

• aimed at increasing food supplies and improving nutrition 
and health;

• simple, safe, affordable and practical;
• ecologically sound and environmentally sustainable;
• suitable for communication by radio;
• proven useful and transferable within the 

developing world; and
• appropriate to both female and male small-

scale farmers.

Farm Radio also provides training to broadcasters, 
including direct in-station training, distance 
education and custom workshops to help them meet a 
higher standard of farm radio services. All training is 
directly targeted toward the practical needs and realities of 
broadcasters--as they do their work. They help radio stations measure the 
quality of their farm radio services, and take steps to improve them, by 
appraising their programs against a set of standards. Finally they work with 
partner radio stations to plan and deliver special radio campaigns and programs 
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that have a specific impact on a development challenge such as soil erosion or banana bacterial 
wilt. Programs like this have been proven to increase farmers’ knowledge of improved farming 
practices, help them make decisions about whether to adopt the improvements, and realize the 
benefits of introducing these practices on their farms.

HORTI Tengeru—HORTI Tengeru is one of the key research and Training institutes under 
the Departments of Research and Training of the Ministry of Agriculture Food Security and 
Cooperatives. The institute was established in 1980’s, with the national mandate to undertake 
horticultural research and practical training activities. 

RedGold/Darsh Industries—Darsh Industries was founded in 1999 when a businessman, 
Bhadresh Pandit, decided to make tomato products. He went on to develop innovative products 
like tomato paste for first time in Tanzania, and today Darsh Industries has developed a fruit and 
vegetable product line under the brand name REDGOLD, which is produced under one of the 
most modern, hygienic, quality focused manufacturing units in Tanzania.  As the typical market 
demand is for large tomatoes, 30-40% of what is produced would normally be wasted. Darsh 
uses those “waste” tomatoes in their products. They also separate out the tomato seeds and 
work with AVRDC to get them back to farmers. 

The World Vegetable Center (AVRDC)—The World Vegetable Center conducts research, 
builds networks, and carries out training and promotion activities to raise awareness of the 
role of vegetables for improved health and global poverty alleviation. Vegetable production and 
processing can alleviate poverty by creating new jobs and new sources of income for farmers 
and landless laborers, improve health by providing essential micronutrients lacking in diets, 
enhance learning and working capacities of adults and children through improved diets and 
health, and improve the sustainability of food production practices by diversifying cropping 
systems. The Center’s research and development work focuses on breeding improved vegetable 
lines, developing and promoting safe production practices, reducing postharvest losses, and 
improving the nutritional value of vegetables.

Tanzania Horticultural Association (TAHA)—TAHA is a private sector, member-based 
organization that advocates for the growth and competitiveness of the horticultural industry 
in Tanzania. Since its inception in 2004, TAHA has been an effective platform for producers, 
traders, exporters and processors of horticultural products, mainly flowers, fruits, vegetables, 
horticultural seeds, and spices. The Association safeguards the interest of the private sector and 
ensures the industry issues are well mainstreamed at the national and international agenda. 
TAHA runs several affiliate businesses including TAHA Fresh, which provides market access, 
technical support, and air, sea, and land logistics for small producers. 

TAHA Capsicum Project—TAHA program activities integrate cross-cutting themes to ensure 
sustainability and inclusivity. The strategic indicatives include establishment of a Vibrant Gender 
and Nutrition Unit, capacity building on Compliance Issues, Environmental Sustainability and 
climate smart agriculture, Target Initiatives for Youth & Women Engagement in Horticulture, 
Promotion of Horticulture Nutrition Values. TAHA introduced capsicum production after 
realizing the huge demand of capsicum in mega shopping malls, tourist hotels, restaurants 
as well as food companies.  Up to 2014 the production of capsicum was very low in Tanzania, 
and most buyers imported the crop from Kenya and South Africa. TAHA decided to promote 
capsicum to youth and women because it can be grown in a small plot in a greenhouse and 
easily managed. Also the production of capsicum gives women who make 51 percent of all 
capsicum farmers in Arusha, enough time do their household activities at the same time take 

30



care of their farms. The promotion of capsicum resulted to influx of farmers and increases in 
supply.  This forced TAHA to fetch markets outside Tanzania, now farmers export capsicum to 
Nairobi and Mombasa, Kenya.

LEARNING JOURNEY #2: MOSHI, TANZANIA

Coffee is Tanzania’s largest export crop and has had its ups and downs over the years. While 
stability in coffee production has been improved through the creation of an independent 
Tanzanian Coffee Board overseeing the sector, climate change has recently impacted the 
productivity of coffee growers in this region. 90% of the growers are smallholder and are 
looking at diversification options to mitigate climate effects. In Tanzania, the Hai and Moshi 
districts of Kilimanjaro region have the biggest potential for horticultural growth. Besides having 
a good equatorial climate that allows year-round production, Moshi is a perfect location for 
export because of its good connections to the major eastern African seaports of Mombasa and 
Dar Es Salaam.

Visits on this Learning Journey include:

Yieldwise/Alliance for a Green Revolution in Africa (AGRA)/World Food Program (WFP)—
The goal of the YieldWise Initiative of the Rockefeller Foundation is to reduce post-harvest 
losses in the maize value chain in Tanzania by 50% from 27.5% to 13.75% by 2019. The impact 
of reduced crop loss is an increase in farmers’ income by 25%. The project implements an 
intervention model that combines the following four integrated components:

1. Bringing farmers together for training, aggregation of produce and awareness on post-
harvest management technologies

2. Increasing farmer access to finance and credit opportunities to help them afford 
technologies, and also promote investment in the agriculture sector through forward 
contracts via the Patient Procurement Platform

3. Creating new market linkages for smallholder farmers with anchor buyers for their surplus 
harvest, and

4. Promoting distribution and adoption of loss-reducing technologies to improve crop 
handling, storage and processing.

TPC—Situated in the Kilimanjaro region, TPC Ltd is one of Tanzania’s largest sugar estates. Of its 
16,000 hectares of land, 8,000 hectares are used for sugar cane cultivation. Over the years, TPC 
Ltd has made significant investments in the rehabilitation and upgrading of fields, infrastructure 
and equipment. As a result of the sustained progress made in these areas, sugar production 
has increased from an annual production base of 30,000 tonnes to the present 100,000 tonnes. 
At the same time, considerable experience was acquired and efficiency gains were achieved in 
a number of areas including cane varieties, fertilization, irrigation, transport and sugar recovery. 
Although its operations have reached maturity and are showing positive results, TPC Ltd 
plans to further increase sugar production in the coming years by cultivating additional land, 
introducing new cane varieties, adopting more efficient irrigation and fertilization methods and 
improving factory recoveries. Other potential development projects for years to come include 
the setting up of a distillery to improve the value added from molasses and the extension of 
electricity production throughout the year by burning non-cane biomass in the intercrop. TPC 
Ltd has 1,900 permanent employees and an additional 1,000 seasonal workers. It also provides 
an additional 800 jobs through outsourced services. Its CSR programme targets the promotion 
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of community-based revenue-enhancing initiatives, targeting healthcare, education and 
infrastructure.

Seeds of Expertise for the Vegetable Sector of Africa (SEVIA)—Seeds of Expertise for the 
Vegetable Sector of Africa (SEVIA)—SEVIA contributes to the development of the vegetable 
industry in Africa and to food security focusing primarily on production for the local market. 
SEVIA works with AfriSem to develop better seeds for African vegetable varieties that are 
specifically bred for individual regions and work with farmers around the country to enhance 
productivity and increase farmers’ income through the sharing of technical innovations, 
support, and training. SEVIA also partners with input providers to increase the amount of 
technical support being provided to farmers. Demonstration farms are set up in different areas 
to showcase how new technologies as basic as seedling trays, plant spacing, trellising, drip 
irrigation, plastic mulch, etc. can impact production. 

Solidaridad/Soil & More—Coffee production is declining in northern Tanzania. Those that are 
continuing are mostly smallholders who need various kinds of help to increase productivity for 
a sustainable livelihood. Training, joining farmer organizations, and growing for local markets 
are helping. But access to market and access to finance remain issues. Soil recovery efforts, tree 
planting, diversification with agriculture and livestock, as well as reorganization of the coffee 
sector as a whole, are making a difference.

Rural Primary Cooperative Society, Hans R Neumann Stiftung—
HRNS supports farmers in establishing professionally managed and 
transparent farmer organizations that are capable of providing 
important services to their members. This is achieved by 
building the technical and management capacities of 
individual farmers and also the leadership of farmer 
organizations. As members of these organizations, 
farmers can free themselves from dependencies 
and are no longer held captive to commercial 
relationships. As a result, they can develop 
as entrepreneurs, achieving economies 
of scale and competitiveness, for 
example, by marketing their coffee 
in bulk, and saving costs on storage and 
transport. In addition to generating economic 
impact on a household level, farmer organizations 
also become important platforms in rural settings 
for supplementary development activities conducted 
by the farmers themselves or by third parties. Structures, 
mechanisms, and framework conditions are established to 
ensure the continuous growth and development of these farmer 
organizations.

VECO Passion Fruit Pilot—Starting a value chain from scratch is hard. 
Taking into account climate and soil conditions, research showed that 
passion fruit was a viable crop for this part of Tanzania. Using best practices like engaging 
lead farmers, new ways of contracting such as offering a fixed price for the first 12 months, 
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and participation in farmer groups as their role evolves are just some of the new ways VECO is 
supporting passion fruit farmers to develop this value chain. Risk tolerance, financing, and trust 
are all issues at play here.

LEARNING JOURNEY #3: NAIROBI/LAKE NAIVASHA AREA, KENYA

Expanding our view of East Africa beyond Tanzania, Kenya’s economy is dominated by 
agriculture and about one-half of its total agricultural output is non-marketed subsistence 
production. It employs about 75% of the workforce. Kenya is a leading producer of tea and 
coffee and the third-leading exporter of fresh produce including cabbages, onions and mangos.

Visits on this Learning Journey include:

Arifu Digital Platform, Syngenta—Smallholder farmers across Africa present the largest 
opportunity and challenge to Syngenta’s business. Low population density, vast geographical 
spread and low input investment means “reaching them” effectively is extremely costly. 
Syngenta’s SMS training (hosted by Arifu, an ed tech start-up) is a unique, fit-for-purpose tool 
that uses behavioral nudges to gain greater levels of engagement. The training covers land 
prep to harvest with product information embedded to encourage adoption. It appeals to the 
younger generation of emerging smallholders and drives product sales. In record time, there 
are more users than any SMS training platform in Africa, with 147,000 users and growing daily. 
This program was  launched in Tanzania in October and Syngenta is planning entry into two 
additional markets in 2017, targeting 1 million users.

East African Dairy Development Program/Heifer International/Ol Kalou Dairy Hub—A 
joint project of Heifer, TechnoServe, and Africa Breeder Sciences, this initiative involves over 
136,000 dairy farmers in Tanzania, Kenya and Uganda with the goals of increasing farmer 
income by improving production per cow per household, promoting dairy hubs, and enabling 
gender equity. The Dairy Hubs serve as a one-stop shop and provide chilling, training, extension 
services, banking and credit union access, transportation/logistics and insurance. Besides 
the farmers, there are over 400,000 secondary beneficiaries—including new value-added 
businesses springing up around the hubs.

Kenyan Tea Development Agency (KTDA) Farmer School and Tea Factory—Indigenous 
Kenyans were barred by law from growing tea until the dawn of independence in December 
of 1963 when the legislation was repealed. In 1960, the colonial government created the 
Special Crops Development Authority (SCDA) to promote growing of tea by Africans under the 
auspices of the ministry of Agriculture. After Independence, Kenya Tea Development Authority 
was formed and took over the liabilities and functions of the SCDA to promote and foster the 
growing of tea on small farms, which were previously said to be unviable in view of the expertise 
and costs required, as witnessed in the plantation sector. Since then the growing of tea by the 
small-scale sub-sector in Kenya has carved a niche for itself in the global tea trade. The Agency 
currently manages 67 factories in the small-scale tea sub-sector in Kenya and provides support 
to smallholder growers primarily in the form of farmer field schools.

Imarisha Naivasha—This multi-stakeholder collaboration provides a landscape approach 
for sustainable development around Lake Naivasha addresses wildlife management, fishing, 
farming, solid waste, reforestation, water, and more, and operates from the lake level to the 
upper cachements. The Lake Naivasha basin is a very significant landscape at the local, national 
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and International levels from both ecological and socio-economic perspectives. It is also a 
complex entity with a broad spectrum of stakeholders and diverse though sometimes conflicting 
interests. The entire basin is faced with numerous challenges influenced by the increasing 
human population and the scramble for natural resources to sustain community livelihoods 
and investments. The resultant effects of these challenges have been major impacts on water 
availability, quality and provision of other ecosystem services.

VegPro—With over 35 years’ of trading experience, VP Group is now at the forefront of fresh 
produce, flowers and logistics, with multiple operations across Kenya, Ethiopia, Ghana & 
Tanzania. Becoming more vertically integrated, VegPro has moved into all aspects of production 
from breeding to having their own marketing operations in major markets. With extensive 
composting and biomass power production, along with food donations to schools in Nairobi 
or feed for cattle, nothing goes to waste. An award-winning company, they offer a leadership 
development program to develop in-country talent.
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T O O L S
• Check-In
• World Café 

The Sustainable Food Lab has been using a collection of tools and 
practices to support high-quality conversations and interactions 
between participants since its founding. The tools help create a 

space where all voices can be heard and listened to, where voices 
of judgment are suspended in order to build deeper understanding, 

which enables new, collaborative, and innovation actions to be 
developed and executed. We are providing guides to two of the tools 
that we use regularly: the Check-In and the World Café, so that you 

can use and practice them with your own teams.
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THE CHECK-IN 
Duration: 5 minutes - 1 hour 

# of Participants: 2 or more

PURPOSE/DESCRIPTION

The “Check-In*” has long been used to begin meetings. It is an effective and reliable way to help 
participants to become fully present, to get everyone’s voice into the room, and to hear what’s 
on people’s minds around a particular question. A check-in lets everyone see what is going on 
in the group as a whole, by making explicit what is happening within and among us. Check-ins 
weave us together, and the comments form a snapshot of our whole. By practicing how to listen 
empathetically, to suspend judgment, and to create a safe space where each member can share 
their authentic feelings and thoughts, we are able to learn a lot about who we are and where we 
are in our individual and collective journeys. We can identify trends, explain differences, and be 
able to make any necessary mid-course corrections with greater confidence. And by practicing 
our capacity to see ourselves more clearly, we can better work together. 

PROCESS 

1. Have the group sit in a circle. 

2. Explain why we do check-ins (see above). 

3. Explain the process. Ask people to pay attention to what is being said and to suspend their 
“voice of judgment.” Ask them to listen in a supportive, empathetic way—and to help create 
a safe, non-judgmental container—so that everyone will feel free to share their feelings or 
perspectives. While the act of checking in helps each person become more fully engaged and 
present, the intent is to encourage people to share what’s really going on with them, not just 
what they think is expected of them. You can also say a few words about the value of sitting in 
a circle: It’s the only form of meeting where we can all see each other’s faces; there is structural 
equality/shared responsibility for what we are creating together; and the circle has a center. 

4. Give the group an appropriate question. The questions will, of course, vary based on the 
context you are working in. Here are some examples. 

For the first round of check-in with a new group: 

• Don’t ask “ Who are you?” Self-aware people will find this tobean overly daunting 
philosophical question. 

• Why is being here important to you? 
• Why have you come? 
• What drew you here? 
• What is a question you are carrying with you about what we’re doing here (or about 

creating new social realities)? Good check-in questions for a group that has been working 
together or for later onin a multi-day workshop: 

• What is becoming clearer to me? 
• What questions am I asking myself? 
• What questions are living in me now? 
• What am I feeling now? 
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• What is growing here among us? 
• What am I ready to let go of ? 
• What learning survived the night? 

5. Let the group reflect in silence or journal first before speaking. This helps them to be less 
influenced by what others are saying and more authentic. 

6. Based on group size, determine what is most appropriate: 

• Sitting in one circle and using a “ talking piece.” 

• Getting people to first talk in pairs or triads for several minutes and then do “ popcorn” 
sharing to the whole group. 

When introducing circle rounds with a talking piece: “I will pass around this talking piece, 
simply to help us focus our listening and to grant each other the opportunity to speak. If it 
comes to you before you are ready to speak, feel free to pass it, and it will come back to you.”

When introducing popcorn-style sharing: “Speak when you are hot to pop.” This implies a 
random order; not everyone will necessarily speak. 

7. When people begin sharing, it can be helpful to harvest the output by taking notes on what 
is said, and then to mirror back at the end what the voices and roles in the room are saying, 
helping people to see what is there. Give the group the opportunity to add anything else that 
they heard in case you missed something. 

8. Close the check-in by thanking everyone for sharing their voices. 

VARIATIONS 

Here are some alternative, quick check-ins when time is short or people don’t want a long check-
in: 

• Each person makes a movement that reflects how they are feeling. When they have finished 
the movement, they do it again with the whole group. 

• Imagine you have a piece of clay in your hand. Create an imaginary sculpture with the clay 
and pass it on.

• Say one word that describes how you are feeling right now/the significance of this gathering 
for you/the significance of this day for you...

REFERENCES 

*The basic meeting “ Check-In” gives each participant a turn to briefly share what is happening in “ 
their world”—what they are thinking, feeling, and wanting at that moment—have it acknowledged 
by the group, which allows them to “ set it aside,” so that they can be more fully present at the 
current meeting and not distracted by everything else. For more information on the basic Check-
In process, see The Systems Thinker, May 1994, “ Check-In, Check-Out” by Fred Kofman. You can 
download the article for free here: https://thesystemsthinker.com/check-in-check-out-a-tool-for-
real-conversations.

This version was excerpted from the Reos Partners’ Toolkit newsletter article written by LeAnne 
Grillo. Used with author’s permission. (www.reospartners.com)
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WORLD CAFÉ
Duration: 1 hour to several hours depending on the number of rounds and depth of the 
questions being addressed. (This format could be used for multiple day meetings if desired). 

# of Participants: 12 or more 

Materials/Room Set-Up: small round tables (30-36 in diameter) with four-five chairs at each is 
ideal. Groupings of chairs without the tables can also be used if necessary.  Newsprint sheets of 
paper to cover each of the tables with a mug full of assorted markers, crayons, colored pencils.  

PURPOSE/DESCRIPTION 

The World Café is a structured conversational form that taps into the knowledge, experiences, 
and wisdom of the group that is gathered, small or large, to develop new insights and 
understandings around questions that matter. Multiple small group conversations are held 
simultaneously and through a series of “rounds” they are built upon, connected, and integrated, 
creating shared meaning and new possibilities. The new knowledge that emerges from these 
conversations is greater than the sum of the individual contributions because it allows for the 
sharing of multiple perspectives and diverse input. 

While the underlying structure—people gathering together in informal café-like settings—has 
existed for centuries, the World Café methodology was formalized and popularized by Juanita 
Brown and David Isaacs since 1995. 

The Sustainable Food Lab has been using this approach since its early days, enabling cross-
cutting conversations that build on the experience and perspectives of actors in very different 
parts of the food and agricultural system. Because we rarely have the opportunity for deeper 
conversations with people who bring a different lens to a situation, we often make decisions that 
optimize the parts rather than the whole of the system. The World Café helps create a space for 
learning.

PROCESS 

1. Have the group sit in smaller groups of 4-5 with people they don’t know. (Or know least well; 
or usually have little chance for a conversation with) 

2. Explain the purpose of the World Café (see above). 

3. Explain the process: There will be three rounds of conversations. The group will be given a 
question to focus the discussion on for each round. Each round will be roughly 20-30 minutes 
in length. Note: Depending on the group, the questions, the desired outcomes, and the amount 
of time you have for the session, the rounds can be longer. It is very hard if they are any shorter 
than 20 minutes. 

4. Introduce café etiquette: 

• Focus on what matters 
• Contribute your thinking and experience 
• Speak from the heart
• Listen to understand
• Link and connect ideas
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• Listen together for deeper themes, insights, and questions
• Play, doodle, draw—writing on the newsprint on the tables is encouraged. 

Ask people to pay attention to what is being said and to suspend their “voice of judgment.” 
Ask them to listen in a supportive, empathetic way—and to help create a safe, non-judgmental 
container—so that everyone will feel free to share their feelings or perspectives. These 
conversations are designed to help us learn from diverse parts of the system.  

5. Have each group choose a table host. This person will stay at the same table for the duration 
of the café, to represent the conversation that took place at that table through all the rounds.  

6. Ask each person to introduce him/herself to their group, if they don’t already know each 
other.  Once the question for the round is posed, have each person take a turn speaking to the 
question before the group starts interacting.  

7. Pose the question for the round and let the groups begin their conversations. 

8. Alert the group when two minutes is left to the round so they can begin wrapping up their 
discussion. 

9. At the end of each round or at the end of the entire café, ask the groups to share any key 
insights or learnings with the entire group so as to capture them for later use. We call this 
harvesting.

10. After the round’s harvest (if you choose to do one), have the host stay at the table and ask 
everyone else to disperse to different tables so they are now sitting with an entirely new group.  

11. Once everyone is settled, pose the next question, and start the followingrounds by asking 
the everyone to introduce themselves and then share the highlights from their previous 
conversation with the new group. The table host can share what has been captured on the 
newsprint, if relevant. The conversation at each table continues using the newly posed question 
and building on the conversations from the earlier rounds. 

12. Continue the discussions, repeating the above for the succeeding rounds. 

13. Be sure to capture/harvest the key points from the table conversations.  

ADDITIONAL INFORMATION—excerpted from Café To Go.

Questions In developing thequestions for your World Café, you need to identify “questions that 
matter” to the group in the room. They: 

• are simple and clear 
• are thought-provoking 
• generate energy 
• focus inquiry 
• surface unconscious assumptions 
• open new possibilities. 

The questions posed in succeeding rounds should be designed to deepen the conversation. 

The World Café works best when the group is working to create something together. It is not a 
good structure for developing detailed implementation plans or for situations where the agenda 
or outcome is pre-determined. In the latter case, you can use the process to generate input but it 
is limited in usefulness. 
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HARVESTING YOUR LEARNINGS

• Use a Graphic Recorder
• Take a Gallery Tour
• Post Your Insights
• Create Idea Clusters
• Make a Story 

In some Café events the whole group conversation is captured by a graphic recorder who draws 
the group’s ideas on flip charts or a wall mural using text and graphics to illustrate the patterns of 
the conversation. At times, people will place the paper tablecloths from their tables on the wall so 
members can take a tour of the group’s ideas during a break. Participants can place large Post-Its 
with a single key insight on each on a blackboard, wall, etc. so that everyone can review the ideas 
during a break. Group Post-Its into “affinity clusters” so that related ideas are visible and available 
for planning the group’s next steps. Some World Café hosts create a newspaper or storybook to 
bring the results of their work to larger audiences after the event, usinggraphic recordings along 
with text as documentation. 

REFERENCES 

http://www.theworldcafe.comhttp://www.theworldcafe.com/wp-content/uploads/2015/07/Cafe-
To-Go-Revised.pdf

This document takes you through the World Café process in detail and is a great reference to 
supplement the information above.  

https://thesystemsthinker.com/the-world-cafe-living-knowledge-through-conversations-that-
matter/

Mapping Dialogue: Essential Tools for Social Change by Mille Bojer, Heiko Roehl, Marianne Knuth, 
and Colleen Magner
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